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aBSTRACT < . 

The efforts of the Chicago Pujt)lic Libra^y^ during the 
years 197^^80 will focus onV (1) evaluating, improvingV \and adjusting 
existing progra,ms and developing new programs; (2) cooperating with 
other agencies and. organizations in the eoamunitjr; (3) improving -the, 
functioiiingoOf t^e library as' a research and reference center for the 
state;<:.^and '(4) im^proving the fiscal ppsition of the library system. 
TKe, objectives of ^the /five-year plan .i4clude developing a 'program of 
library -serviCQiS aimed at meetifl^g the needs of every Chicagoan; 
providing adequate Lrbratry, materials, both print ind nonprint; ^ 
developing an adegWte staff; improving communica^tions within the ; 
library' system; providing;f ^ctional, safe, and attractive 
t'aciliti^sf 'incre^^ing publife alfareness of library services; 
modernizing the ^1>rary*s internal fiscal procedures; ^nd^' increasing \ 
the library system* s financial resources.- h bibliography of over 100 
items is included. (Author/PF) ' ^ . 
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^!he docmnerit whieh follov7S represents an attempt to 

^ - . . 

express in writing the moet important goals and ob3©eta.ves 

of the Chicago Library System and to formulate tagkf. and 

ajfivities which Will- be carried out in the immediate fQture 

within the constraints of the budget aj& the personnel and 

materials available in order to mqve toward achieving those 

goals and objectives. The evaluation of ° every aotivity 

undertaken and. the annual revision of the long^-rang plan 

are recognized as. integral parts of the planning process. 

This long-range plan for the years 1976-1980 has been 

developed to meet the requirement of the Illinois Library 

Systems Act (iliindis- Revised Statutes, 1967, Chapter 81, 

Section 114) that- each liisrary system in the state sh^ll 

have an approved plai;i^ service "describing the specific 

purposes for which the system is formed and the means by 

which ^uch purposes are to be accomplished" and the current 

requirement of the Illinois State Library that, for the sake 

of uniformity, plans of service now be based on what. is. 

known as the GIPP (Context, Input, Process, Product) model 

I ' . . • ^ ■ ^ 

» • 7* 

for planning. > ' ' ' ^ 

The Chief /Librarian of the Chicago Public Library, 
David L. Rei^ii, initiated the planing process .when he 



appointed a Five-Year Plan Task Foroe GoJisisting of the 
following st^ff members: Eleanor Dombrowski, Media Center, 
For tage-Cr agin tjcanch Library; Euth Kumata, Branch librarian , 
Hild Regional Branch Library; Diane P^rfcill, Head, Audio- 
visual Center, Chicago Public Library Cultural Center; 
J. Wo Reginald Scurr, Head, Humanities Department, Central 
Library (now Chief, Literature and Philosophy Division, 
Central Library); Evelyn Stewart, Branch Librarian", Hall . 
Branch Library (now Branch. Librarian, Southeast Branch 
Library); Tamiye Trejo, Branch Libra^i^n, Garfield Ridge 
Branch Library; and Marie VJill, Supervisor of Work w'^h 
Children, Branch District II (now Children's Services 
Specialist for Branc>ies° and Regional Libraries) . Ruth 
Kumatabecame Chairperson of the Task Force at the end of 
the first four v;feeks of t^ork. David L. Reich served as 
Administrative Officer, and, Mildred Vanriorsdall, Education 
Department, Central Library, was api>ointed Researcher/ 
Recorder,' a full-time special, assigiiment. The. group as a 
whole included persons with a wide range of previous, work 
experience at different levels both within and without the 
Chicago Public Library, of varying ages, arid o£ diverse 
background^. Stanley Balzekas, Jr., a member Jjf the Board 
of Directors of the Chicagp Publ:i.c Library, was appointed to 
serve as liaison- of ficer between the Board and the Task Force 
Kathryn J. Gesterfield, at that time Acting Director of the 
Illinois State Library and State Library consultant to the 



Chica,gQ Library System, spent approximately one day a month 

for six months vjorking v;ith the Five-Year Plan Task Force • 

The first phase of the planning process took pl'^ce during 

^January- June, 1975, when the Five-^Year Plan Task Force met for 

approximately tv/elve hours each" week. The group studied the 

• ' *** 

needs of the Chicago area for library services; v/orked with 

various, experts on library planning; read materJLals ojx methods 

of planning and evaluation; " iritervievjed staff members under 

a variety of circumstances; visited some library agencies; 

3^pprted on individual research on Specific problems; and 

carried 'on other activitie^ including constant interaction 

with the other five ta^ forces which were^ worlcing during the 

first four months of 1975^n specific, urgent problems. The 

discussion and vjriting of tl^e members helped to shape the' 

content of the, plan out of the many facts, ideas, and conc^spts 

which the Task Force received. The list of acknov/ledgements 

which follows includes many, but ^ no means all, the perSpns 

who, and the organisations v/hich, gave assistance to the Five- 

D 

Year t>lan Task Force during this period. The ' bibliography 
iists the most significant printed sources v/h'ich vfere used in 
learning about- the" needs for library services, about the 
projDlems* of the. Chicago Library System, and about the 
techniques of long-range planning for libraries. 

Following the patteim of work established by other task 
ftfrces, the Fiye-^Year Plan Task Force submHted its plan to 
the Administrative Team of the Chicago P«lfelic Library for 



, •. . 

* . . . ' ■ * 

quaatione arid criticism; it was than revised in the light 
of "the reactions" received* The revised plan was submitted 
to the Board of Directors of the Chicago Public Library^ 
on November* 11, 1975; considered by^ the^oard at a special, 
meeting on December 2 and recommended for approval; and 
approved by the Board at its regular meeting on December 19 r 
1975. It ia now submitted to the Illinois .State Libra^-y for 

( . ^ . 

review and acceptance. Because of the rapid changes taking 
place in the Chicago Public Library during" 1975, a few 
position titles, name's of units, and relatioitehips refes^o^ed 
to in the Five-Year ' Plan are those of a few months ago , but 
every effort has be'en made to have statements reflect the 
situation in the latter part^of. 1975 

The Five-Year Plan which the Task Force has prepared is . 
^part of a somev/hat different kind of planning process f^om any 
which^ has been used in the past by the Chicago Public^ Library 
and represents only the written component of that process, but 
the members of the Five-Year Plan Task Force and others • ^ 
associated v/ith it have viewed their work in the perspective 



of a long history of library planning in a city noted for its 
efforts at civic planning in general. The public library 
studies and plans v/hich are a part of Chiqago Public Library 
history are: A Library Plan for the Whole City , adopted in 
1916; A - Metropolitan Library in Action , completed in 1939; 
the "Long Range Improvement Program," adopted in 1952 and 
extended in 1965; and Library Response to Urban Change , 
published in 1969. *^ 



vxx 



The n©w and eKciting aspects, of this long-range plan 
inelWe the broadening range of participa.tion in the planning 
process and the possibility it holds for guiding and directing 
.the development of the Chicago Library System as a multitype 
library system capable of meeting grov/ing needs in nevf and 
different ways. It represents change ir^ . planning fot chahg^e. 

Racember 20, 1^75 \^ 



Mildred VannorsdalX^ 
Researcher/Recorder 
Five-Year Plan Task Force 
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• ' ACKNOV?LEDGEMENTS ' x I 

A great many people assisted the Five-Year Plan ^afk ^ 
Force by providing information on a variety o't subjects, 
stimulating questions and comments, materials, and other 
Valuable kinds of aid. Any listing of such persons is sure •» . 
to he incomplete, biat the one which follows represents the 
effort of the Task Force, including the Administrative 
Officer and the Researcher/Recorder, to 'express appreciation 
to as many as possible of .those vjho helped with v;hat seemed ^ 
an overv/helming^ask. 

First, the Five-Year Plan Task Force is indebted to the 
following present or former members of the staff of the Chicago 
Public Library: Sylvia Arrigoni, then Head of Inter library 
Loan; Thomas Ballard, then Documents Librarian, ^Social Sciences 
and Business Department; Robdrt Baxmiruk, Chief, Social Sciences 
and History Division; Janet Bean, Chief, General Information 
Services; Adele Beaton, Distric IV Branch Coordinator; Eva 
Brown, Coordinator of Inter library Cooperation of the Chicago 
Library'^System; Lila Browh, Secretary to the Chief Librarian; 
Arlene* Chamberlain, Director of Library Personnel; Raymond 
ChisholC Assistant Director of Library Personnel; Morton 
.Coburn, then Assistant Chief Librarian^Regional Centers;, 

' viii 



Mary Cowherd, Reading and Study Center, Robert Taylor Homes; 
Rasemary Dav;ood, District I •'Branch Coordinator; Marguerite 
Fukami, Head, Catalog Department; Mark. Knoblauch, Head, 
Serials Department; Alex LadensoHf Special Executive. Assistant 
to the Board of Directors; Rose LeHrenson, District II Brainch 
•Coordinator; Roberta Luther,' District III Branch Coordinator; . 
/ Nancy Mos.s, Publi(c Relations Director; Mattye Nelson/ then 

Supervisor of Reading and Study Centers; Jennifer Nesbit, 
then Acting Chief, Education Department; Patrick M. Cferien., 
th^n Chief, Business and Indu^ry Division; Richard 0. 
Pautzsch, then .Assistant Chief Librarian-Technical Services; 
Jane Reilly, formerly Library Coordinator, Study Unlimited; 
Benjamin B. Rosera&n, then Business Manager; Amanda Rudd, then 
Assistant Chief Librarian-Community Relations and Special ^ 
Programs (of Service); Leslie Sandy, then Consultant, Study 
Unlimited; Donald Schabel, then Director of the Chicago Public 
Library Cultural Center; Ralph Schneider, then Head, Accessions 
Department; Mary Whalen Smith, then Secretary to the Assistant 
Chief Librarian-Branches and Extensions; William King Smith, 
Systems Analyst; Judy Weisman, Coordinator of Programs and 
Exhibits for the Chicago IPublic Library Cultural Center; 
Ken Yamashita, Administrative Assistant to the Chief Librarian; 
Evelyn Yonan, then Administrative Assistant to the Chief 
Librarian;, and Ellen Zabel then Assistant Chief Librarian- 
Branches and Extensions. 
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•The Task Foree reealls with gratitudW those staff 
members whoSwere present and helpful duriif»g the visits . ' 

made tprTechniVal Services and^ Special EKtension Services, 
those v;ho came to the two open meetings , ano^ tliose who found 
other ways of conimunicating their i%as'. ' The members and • 
researcher/recorders of the other five\^sk forces, appointed; 
and working simultaneously-, contributed mu6h directly and 
indirectly. Very special^- thanks go to Stephen^. Ko^hoff, 
Coordinator of the Task Forces, and. to RichardlSnWls, , 
Gloria Vanko , and Evelyn H. ^ Williams , who provided typing , 
duplicating, and -other -support services . * • ^ 

Stanley P. Balzekas, Jr. , a member of the Board of 
Directors of the%Chicago Public Library and Chicago Library 
System/Was appointed liaison officer between the Board and 
the 'Task Foree arid spent an. afternoon v/ith the group, making , 
possible a unique interchange of ideas/and concerns. Ka^ryn 
J. Gestef field. State Library- Consultant ;to the Chicago 
Library System and now Director of the Illinois State Library, 
'met with the Task Force' monthly > supplying much-nei^ded 
encouragement as well as expertise in planning. Ja^ies Beaslej/, 
Deputy Director of the State Library, also attended ^ne session 
and provided helpful suggestions^ The Five-Year -PlanVT^ask 
Fdrce profited from the training sessions With Barbar^ Slanker 
and Virginia J^lathews, which were held for all those coi^nected 
with the six task forces . 
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Persons outside the Chfcago* Public Library v7ho,prQvJ.dad 
information/ advice, and materials were: Walter, Alien,- 
Associate -Professor, Graduate School of .Library SaxQX^^^i 
Uni'^ersity\)f. Illinois at Urbana-Champaign; Barbara 
Ballinger^cCli^^ef Librarian, Oak* pirk (Illinois) Public Library; 
Larry .Earl Bone\ bi^^ctor of the Hurrow Library arid Associate 
Professor pf Bibliography Southwestern University at Memphis; 
Glenn Dockins , Dired^or> Cumberlanj Trail Lib:^ary System, ' 
Flora, Illinois; HardyVR.^ Pranklinr Director, District of 

Coltutibia Public Li^rary;;\ann .Q^pdri qh Library Science^ - 

■ ' ■ „ ' \ ' 'f ' ' * ■ ■ i 

Librarian , Rosary ^College I^^ibr&ry , River\ Forest ^ , Illinois ; 

' '^^ V^ ' ■ ' .^A,^- ' • . ■ 

Beth Hamilton, Illinois RegiqnA^ Council, Chicago ;^ . 

Leii7is Hill, Commissioner pf DeWloEment and Planning for 

Chicago; 'Clai^a *S. Jones, Direct:oV# 'Detroit Public Library; 

Jc^ce Maiden Librarian, and CcLfcol^;n Moore, Assistant • 

Libi aVy of Chiq^goj .Ailie"* 



Librarian*, Municipal Refigrence 



Beth Maytin, Director, Tulsa City-County Library system, 

Tuls^, Oklahoma; Joseph Shubert, Ohio ' State Librarian, -.^tat^ ^ 

■. ' - ■ ' ' ■ " . • ■ - ^ }. ■ . * 

Library of Ohio, Columbus, Ohio; Mary Ann ^oss,, Chi dago 

Board of Education Library; Lester Stoffel, Director, . 

Suburban Library Sy'stem, Hi^isdale, Illinois; Stillman Taylor, 

Director, Great River Library System, Quincy, Illinois • 

The Dallas Public- Library also supplied copies of its ' ' 

' ■ <i . . . ^ • ■ . . 

ibrary. Service Goals 1072°1§82« " ° ' ^ 
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'". ,' ™e K«VI«T or the CHICAGO I.IBKAKY SYST^ " > 

■ -1 „f the City of Chicago created -the 
V^en th. Co„»on Councxl of the Cxty , . , 

CUi«gi= Bublic Library in 1872 "fcr the-use of the x . ... . 

.he City -1 those inhabitants n»*>ered-ap.proKi-teiy "300,000,. a . . ., 
r of the. yot^,, a^itious ,eopXe attracted to th. b..tl.n, „ 
^3or.ty of the. yo 9 ^ ^ . ^^^^^^ directly f ro» , any 

city fro. varxous parts orca;i.in, the ne» institution • 

■ other countries.2 ^hose planning and organ..«g ^^i- , 

• ■ r. ilvina outside the KLty s . 

no legal re-sponsibiUtlfes to persons living 

had no legal re f , , »„k»<- less tftan twenty square 

1 -^^ The city, occupying somewhat less i:n 
boundaries. The city, . ,^.,„ting -the environment of the 

:„iles., was undoubtedly seen as constituting -t . . , . 

. new Chicago Public Library. ' ^ ,^^,,,,0" enclosed 

. ■ A -cstttury later the boundaries of the city. . , ■ , . 

■ • , s and its population yas '3,369,359.3 . However, _ 

„*,4 square m,aes, and its P P 1^ ^^^^^^ , 

' ^ 4.«^= affecting Gonteimporary . Horary ua, y ^ 
„a„y factors affecting ^ ^ ^ particularly, 

as:state law. now 'require that the 

the Chi=ago Stand,rd-Hetropolitan^tatisti^^^ 



— " " ^ ^" ^ ^^ - v.?^! r^f the Coinmon Council 

' ; IChicago.™ council P^gc|^^ f^-irW?^ 

McNally & CO., Prxnter ^ ..hrarv Origins and 

' acwladys spencer, ^^^^^^^^.^^'^ '^7^^ r'r 
^^ck^rom^ m^oago: University . , ,^ 

,pp> 41-42. , • - r^,- ■ gijie first is. 

census,, .Corrected. . ^ ^ , . . 




pkrt of the imm^cliate env'irdranent of the Chicago Library .System. , 

Ottiy a brief descriptive account of this environment will be o given . 

here to provide per spect{iye for the ''system.* s .first five-year' plan. * 

The- city of Chicago lies at the southwest^n ehd of Lake 

■. ' ■ V- • ■'. ' . ■ ' c .'. . • V • .. , 

Michigan on a', lake plain whidh. is extremely flVt except for- a . fqw .^j . - 

^ ,'. ■ ■■■■«■" ' 'i-' ' '. •■ , 

small islands and some sand bars, spits, and b^ach ridges.* Th^, 

.plain is cut ^by the ^hbrt Chicago ^ River with its t^o. brVnci^es ,and I 

^ . - ^ ■ ■ ' ^! ■ -■■ • • .\ , ^ ...^ 

the Calumet River ^ fedth rivets, much changed by * man-made canals *and'*^ 

^ • - • - \ / , . .• t • •*'"^*' v. 

channels-^' An obvious feature of the^site is the excellent* <v7afeer : 

■ ^ ■ • • , • • ■ •• , . ^ • ^ ...... . 

tjparisportation. Chicago has come to occupy mo:^ef aifdaitiore of , the. 

northeastern corner ;^f IllinQis'; in factr tihe. United States Biirejau 

of the Census now mak*es use- of an eipitity kriaWn . as . the phiciago- ° • / 

Northwestern .Indiana Standard Consolidated ]^tatis,tical. Area (CNISCA,)- 

.By f ar the . Ia2fgest '^city'^ in Illinois:/ Chicago- is 193; MleiS from the 

state's Capital, Springfield (197*6 pop. 9i,7?39 r 13,9 miies frpm^the'" 

' ^ * . , ' • >. 

main campus of the majdir-. state--supported .MniverSity in Urbana-- ' * \ 

■ Champaign > &nd"^ even farther from' those southernmost counties of^ ; 
the state shaped by the Mississippi r Ohioir ^nd Wabash Rivers. The 
interaction of these geographiqal facts with social, economic, • and 
political f actors'. h^cs influenced Chicago's growth and development 

I • . . y--- V, ■.• . „ ; .. ;■• • .V ; ■ 

and. "in turn- thosg of -its" Public Library. V • ;. ' ■ " . 

" * >\ln general, phicago has been a center of relatively dive:^sif4.ed 

industry and <:onimercfe , giving it 'a traditional-ly.^ stronger ecpnoi^iic 

. . ' '. ■• /.,. - . ' . ' ■ . . i 

po§ture.-.than* most- cities-. in the.Onited States. About tnirty-three 

- . " \ : . . ■ . . _ 

perce'ttt of Chicago's total employment is in manufacturing.. An 
impe>rtknt -change Is the^fa^ot t|xat the city's' "single largest , 
indus'trial/employer" is " the .^^^^ consumer-orifented 
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'elecWcal goods industry. "'4 About sixty percent of Chicago's 

. totai employment. centers in non-manufacturing.^ categories the to^x 

« • ' \ ' ■ \ • " ." 

^- large Jt of which are service ;and miscellaneous; finance, xnsurance, 

and rekl estate; retail business;' ari'd wholesale trade. '5 However, 
■• about forty- five percent of e|nployed;.Chi<J&goans have be'en estimated 
\ to be blue-collar, craftsinen 'and laborers, a higher .proportion than . 

in many ,lar^ cities. 6 -This group is us^ally particularly hard-hit 
. -duri^ig pelciods of recession i- • '\ ', . « . ' 

In th^ last fifteen to tv/enty years", the uhemployment rate 
«. , in the ChiLgo Metropolitan Statistical Area has generally been- 
lower than the state or national rate ,. but currently.it is 10.2 . 
percent, and' for Chicago- itself the rate is 11.9 per'cent.7 .The 
; - basic reasons for' unemployment in .Wge urban areas such as Chicago 

are simMar and distressingly famili^'by how: the los^- of jobs 
' in the core city: because of the' migration^pf business and industry 
to suburban aris, concentrations of ' large numbers of .workers with ^ 
■ ' iitadequate j6b'' kills in the core . city , ' increasing ;shortages of 
^ energy and £aw materials, and the recession and •inflation of the 

' " 4lrving Cutler, Chicaao: Metropolis -g_f the ^-Continent 
' - {/Chicago/: Geographic- Society . of Chicago, /1973/)-, ^p. 57. 

'Schicago, Mayor's Council df Manpower and Economic Advisors, 
ChiUaoli 'll^^ : A Summary (/Chicago7: Mayor's Counca.1 of Man- 
■ pov^er and EconcJmic Advisors, 1974), /p. V' • ^ 

Well A. Martin assisted by Tererice Crowley and Thomas •. - 
Shaughnessy, Library Response to Urban Change ; A Stiidy Sj the 
• Chlclgo gubjic ^^ -MiericanTmDrary-Xssocxatxon, 

^' . 1969) ,.. p". 6. ^ ^ 

--"^ Chicago Daily ' News October 3, 1975,'^. 3., . :* 

' ^ .7 .* ■ ' ■ ' • " ; ' ' > ■ . . ■ ■ 
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Chicago has long been an important center 'for all types" of 

. \ ' * 

transportation, not onlx for the United States and Canada but for 
the world; thi(^^ontinues to be true, bringing both strength to. 
the economy and problems of pollutldn. Local transportation has 
alsb been unusually ^ooci. The recent 'creation of a Regional 
transportation Authority gives hope of strengthening and improving 
-public transportation facilities so that residents may reach 
available jobs and have more nearly equal access to. all types of 
services and so that ^ir.and noise pollution may Jae fe'duced. . ^' 
In l974 the Mayor's Council of Manpower' 'and Economic Advisors 
"formulated three overall gSals for Chicago* designed to enhance 
the econoMc and social 'life of the city." Briefly, these goals 
are:' (a') '"Promoting Ecohomic Development; " .(b) "Improving the 
Quality of the Labor Force;" and (cf "Increasing Upward Mobility 
of Low^lncome -l^opulation J'^ The Council emphasized the close ^ 
reiafti^iib^ip het^jeeh progress .toward these goals and both " ' 
transportaUon policy "and housing policy v/ithin the .metropolitan 
r^ion. The amoiint and- J^inds of unemployment, the levels- of 
^educational achievement , and the number of persons living in 
poverty; in any area ten#'°to be related,; and. all three factors 
•influence the need^ f or ,vand usage of, library service as well as 



■ Scathleejn' P^lmini, °A Stud^ prepared 
>for the Urban Library Trustees Council {Urbana, Illinois: .Library 
Research Center, Graduate -School of Library Science /University &f 
Illinois, 1972), pp.-M-3. 

^qhicago, Mayor's Counbil of Manpower and Economic ' Advisors , 
ChicacTO'-s Economy ; .A Summary ,' /p. 57. , . ' ? ' 



xJ^s availability. . 

Taken as 'a whoJLe the Chicago metropolitan area is rich in 
health and social services provided both by governmental agencies 
and by privately "supported, voluntary agencies in v/i^ variety and 
of varying qualities, but. all residents do nbt have equal access' 
to the^e services. There are tV7o challenges to the public library 
in this field: the need to serve the many people vjorking in or 
using the institutions and agencies and the need to play a part 
in improving access to them by providing information about, and 
referral to, them. s. ' * 

S Whether "or not the public library' is defetn§a-/s an . . 

' edu<2ational institution in the strict sense', the impact 'of school- 
-/related student ^nd teacher usage from those in K-ia school systems, 
, ' colleges, and universities has been sha„rply felt by 'S).ublic libraries 
and especially by large central libraries in urban an^as . In October , 
/l974, 385,60^3 children v;ere enrolled in Chicago's 587 public 

- elementary schools'; 149,738 students attended the 71 public, high 

■ " -i-i 

schools; and jth^se schools had 24,713 teachers. Catholic, ^ 

Luthera|i, J^ish, and a v/ide array of other private schools enrolled 

additional thousands on the Elementary and secondary levels. ^ Even 

larger numbers attend the ele|nentary and high schools in the »^ 

iOpor a comprehensive. listing of these and other types of 
° agencies in Cook, DuPage, and Lake C^ounties, see Council for^_ ^ 
community Services in Metropolitan Chicagp, Social Service Dir.ectory , 
Metropolitan Chicago (Chicago: Council for Community Services in ^ 
Metropolitan Chicago, 1971-72). 

Lllchicago, Municipal Reference Library, Facts about Chicago 
icago: Municipal Reference Library, 1974), pp. 2-3. 



suburban araag surrounding Chicago* Opportunities fbr post- 
secdli4ary education in the Chicago area are also many <^nd varied* 
There ^re more than 70 colleges and universities^, including the 
/^nior or .comunity colleges , in the metropolitan area as ivell as 
/ bueinePS/ professional, technical, and trade schools of nearly , 
every kind. There have long been numerous opportunities for 



/ . . . 

adult, informal, liberal, continuing and similar types of » .^^ 
educational experience, fpr mature persons, and participation at 
this level is expected to increase. ^ , * * 
• ' Changes in ■ the organrga-feion of schools,, in teaching 'methods, 

and' in thie libraries or media centers of the schools themselves 
^ have effects on the services requested o°f, and offered by, the . 
: . public libraries in the area,. In recent years' much emphasis has 
been ..placed on programs for the handicapped and for adults who ^ for 
som© reason have not completed elementary and/or high school; this ^ 
••'^^•■^^oncern 'is being accelerated' by the article on education included xn 
, fehe 1970 Illinois Constitution. Early childh\?od education has 



also received increasing ^attention. The College Level Examination 
Program^^ the Learning Exchange, Study Un]5imited,V4nd other so-called 
non-traditional programs for learning and for obtaining academic 
credit for learning are attracting many' participants and may change 
^•7hat is required -or expected of public libraries . 
" . Changes in the birth rate, population shifts, and other 
" demographic factors affect educational institutions of all kinds '• 
and .their relationships with public libraries;. . Such demographic 
.changes are occurring rapidly in the Chicago metropolitan area, 
. making efforts l^o project trends highly important in library 



ERIC 



planning as v;^ll as in planning for schools.' 

Another important aspect of the environment in whicK the 
Chicago LibrarV System functions , is that -of participation in, 
and enjoyment 6f, all forms of • artistic expression. 'Chicago is 
knovm throughout the world for the significance of its architectural 
development and 1 for. the quality of its Art Institute and Symphony 
Orchestra,, but i\t has many other public and private organizations 
*and institutions! devoted to the visual and performing arts, and 
these are increasingly representative of all racia,! and ethnic . 
groups in the arka. An issue of the periodical, Chicago , gives an 
overview of such' activities and is an indication of their 
Importance in the life of the area. • 

The Chicago metropolitan area offers many forms of recreation. 
The Chicago Park District controls 485 parks and playgrounds., 
including tv;enty-eight miles of lake shore, and conducts many 
different recreational activitie's. The Forest Preserve District of 
Cook County, almost encircling the city of Chicago with its 62,000 
acres, has attracted jhuch f averse attention from its beginning ' 
and> demonstrates that recreational resources. can be saved and 
developed to the advantage of alS^those living in the ar^/ 
Brivate voluntary' organizations and commercial organizations 
play important roJbs in the provision of recreation as they do 
in other fields. The concentration "of large, nationally knoim 
institutions and organizations in sports ^nd recreation as well 



-12League of Women Voters, The Key to Our Local Government; 
Chicago, Copk County , Metropolitan Area, 3d ed (Chicago: Cxtizens 
Information Service of Illxnoxs, 197^), pp. 86-88. 



as in the arts in th^ city ®f Chioago obvioualy places some 
special responsibilities on the "Chisago Public Library. 

It i'^ freqpently said that the resident of Chicago or the 
ehieago metrapolitan area lives under many layers of government;* 
to the individual the v7ord,. "maze," may seem more descriptive of 
his situation than "layers." "rher© is justification for this 

feeling because in 1972 Cook County contained 520 local govern^ 

* * • 13 ' * 

Riental unita with the pov/er to levy taxes. -^-^ 

ICe#ing, iri mind that all local government unita ar'e created 

by the state government j the Chicagoan may' think first of the 

government of his crty- (municipality) . « The maydr and fifty 

* o' t \ ^ , . 

aldermen are elected for four-year terms; the city clerk and the 

City treasurer are also elected. Under these elected officials ■ 

" ■» ■ . ■ " ' ' , " 

are a large number of departments, boards, coiranissions,, and agencies 

"such as the Department of Purchases , Contracts and Supplies; the 
Chicago Board of Health; the Chicago Plan Commission; and the 

, Municipal Reference liibrary. 
. ' In addition to the government of the City of Chicago, the 
Chicago Park District . (commissioners appointed" by mayor) , the ^ 
fepard of Education (members appointed by mayor) , and the Junior 

•College District (board members appointed. by mayor) are govern- 
mental units with the same boundaries as the city . 

Chicago is the county seat of Cook County, V7hich is governed • 
by sixteen County Board members (commissioners) and a president, 
elected for four-year terms.. The Cook County Board also serves 

Iflbid., p. 7, • . 
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as the board the Forest Preserve district, the Cook County 
Board of Health, and the Cook County Planning Commission, 'Wine 
elected trustees govern the Metropolitan Sanitary District of 
Greater Chic^gq, a separate- municipal corporation serving most of 
Cook County. The voters of Cook County elect the Superintendent 
of the. Educational Service Region of Cook County, and those living 
outside 'the city of Chicago elect seven county school trustees. 5 
Both Chicago and Cook Cdunty qualify for /home rule status urxde: 
the 1970 Illinois Constitution. 

Although Cook County is divided into thirty-eight tp^mships, 
eight tovmships in Chicago are described as mainly inactive. Out-, 
side Chicago townships in Illinois are ofteJ active 'governmental - 
units. Of the tax-supported public libraries in the state in 1974, 
136 were township libraries, a number only exceeded by the 207 city 

libraries; these two typ^s made up v/ell over half the 549 tax-- 

15 ' , ;' ^ 

supported pxiblic libralries m the state. ' <yt' 

■ ' Between these units at the city, tovynship., and county level 
arid those at the state level o£ government are a variety of^eigional 
governmental units such as the Regional Transportation Aulphority, - 
the Northeastern Illinois Planning Commission, and othe/s. 

The fact that the Chicago Public L'ibraty is a dep(artment of 
„ the City of Chicago and that the Chicago .Library System is involved 
in what may be the most complex gov^nmeptal structure in the country 

= — ^ ^~ - 

l^Ibid., pp, 152-53. , 

15 "Summary by Type of Library ^" Illinois Libraries 56 (October 



1974): 606. 



if^Dne considers Cook County as a whole^^ affects every aspect of 
Library System operations . 

Of special importance for library planning is the fact that 
the resident of the Chicago metropolitan area has access to book- 
Btores providing popular and scholarly books and periodicals ^ 
paperbacks of ^various types, t<^3^tbooks, used and rare books, 
books and periodicals in various foreign languages. United States 
government publications , and such specialised types of material 
as 'Church and Sunday School fjublications ,^ maps, the occult, civil 
service books, publications related to specific. ^professions and 
bobbies, and so on. Some institutions such as the Art Institute 
and agencies such as the Citizens Information Service of Illinois 
have bookstores or- sell publications at their headquarters. There 
are also sources for the purchase or rental of nonbook material 
such as art prints, films, and recordings. Few American cities a|ford 
as many -opportunities for 'girect examination , and purchase. The 
existence of so many sources for purchase gives the Chicago Library 
System special opportunities to buy for it^ ov/n collections and 
to provide useful information to library patrons but does not 
diminish the need for library services. 

The Chicago metropolitan area is also a regional and national 

publishing center although it produces more specialized works such 

- * " . » ■ 

as encyclopedias , directories , and- textbooks, than trade books . 

The metropolitan daily newspapers which serve a large surrounding 



•l%arvey M. 'Karlen, The Governments of Chicago (Chicago: 
Courier Publishing Company, 1958), p. 7. 
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region are. published in Chicago as well as a variety of more 
'specialized newspaper^s, magazines, and journals. Again, this . 

< 

means that special demands are made on the Public iibrary. 

l^ot , surprisingly , the Chicago metropolitan/area is rich in 
libraries of all kinds, and it is important to viexf the services 
•and resources of the Chicago Public Library in the perspective of 
both the historical development and the present operation of the 

• I 

other libraries in i^s area. Only a few major institutions' and 
certain important relationships can be meHitioned here or in the 
following section describing the Chicago Library ^ys£em. 

The quantity and quality of library s^ervice provided to 
students and teachers by the K-12, schools and school systems in . 
the Chicago area ranges from excellent to little or none. As has 
already been mentioned, this sitiiation is bound to have implications 
for public libraries because of the large numbers of students and 
teachers in' these schools. 

The two major university libraries, holding nearly six million 
volumes between them, belong to private institutions. Northwestern 
University and the University of Chicago. The tax-supported colleges 
and universities in the Chicago area tend to have much Imaller 
libraries, primarily because they have attained large enrollments 
,and diversified programs .only in very recent years. The Center 
. for Research Libraries with"" its more than three million volumes 
in hard copy and microform is located in Chi.cago, but the purpose 
of this institution is to serve its members and associate members, 
■over ninety institutions in the United States ^and elsewhere, which 
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Hiaintain it. Sixteen Chicago institutions are members or ass^eia^e} 

■ , ', ■ ■ 

raembers. " - ' • 

Tw6 excellent governmental libraries, the MunicjLpal Reference 
.Library and the Cook County Lavj I»ibrary, are iocated ©ply a few 
blogKB from the Temporary Central Library of the^ Chicago Public 
Library. Both these specialised libraries are open to the public, ' 
but they are primarily intended to serve those directly involved 
in city and county government and are located and organised vrith 
this in, mind. This is, generally true of other governmental . 
libraries in the metropolitan area. 

Two' famous "public libraries" in the nineteenth-^centbry 
meaning of that term are located in Chicago, the John Crerar 
Library and the Ijewberry Library. However, the Crerar loans books 
to members only, and the Newberry Library is for reference use 
only; both haye become increasingly specialized in their collecting 
policies. The Ryerson and Burnham Libraries of the Art Institute 

r 

of Chicago are specialized reference collections open directly 
^only to members of the Art Institute, staff, and a few others. In 
general, it can be said that most of the academic and special 
libraries in the area are open directly only to those connected 
with the institution or organization sugiporting the library; this, 
of course, is a normal situation and only emphasises the im.portance 
lof .public libraries for general users. 

• l^iiiinois Regional Library Council, Libraries and information 
Centers in the Chicago Metropolitan Area , ed. by Beth A. .Hamilton 
and Eva r7 Brown (Hin'sdale, Illinois: ■ Illinois Regional Library 
Council, 1973), pp. 247, 343, 41-^42, 61, 83, 160, 223, 17-18. 



13 ■ 
^?he four libEary ssysfeems wliish geogEapiiisally surround the 
Chieag© Library SysteiE, North . Suburban Library System, DuPag© 
Libraify System, Suburban Library System, and Bur Oafe I^ibrary 
System, are among the' strongest systems in the state because 
they serve large populations and include some old, well- 
established public libraries as well as several rapidly grov?ing 
newer ones . . , ' 

Important as a^e all the aspepts of the Library System's 
environment discussed so far, planning for the- System must begin 
with the people it does or should serve ^s'' individuals or in 
groups. Information 'about the characteristics of the peoplg 
entitled to use the Chicago Library System may be found in a 
wide range of sources, but it varies in the way it is organized, 
its recency, and its accuracy. A few key figures have been 
selected for use here to point i^p some of the problems and 
changes . 

The population of (^icago increased rapidly almost from xts 
beginning until recent decades; in 1950 it .was 3,60^436; in ^ 
1960, 3,550,404;^^ and in 1970, 3,369,359. During the same period 
the population of the part of Cook, County outside ^hicago grew 
from 886,193 to 2,125,.412.19 The population ^of the six-county 
Standard Metropolitan Statistical Area increased from 5)^77,868 
in 1950 to 6,978,947 in 1970. The 1,801,079 increase for the 

l^Le^gue of Women Voters, The Key.-4:o Our Local Government; 
Chicago , Cook County , Metropolitan Area , p. 5. . 

p. 202. 

20ibid., p. 202. . 

■ • • ■ / 25 ■ , • 
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\ 

SMSA represented about three=fi^urths of th© increase f of i^he v;h©le 

CatQ (8,712,176 in 1950; 11,113/976 in 1970). .In addition to 
ose living and/or working in Chicago, it^^lias been estimated 

< • ■ • '21 / 

that 14,345 tourists visit Chicago Oh an avfsrage day.^"^ - 

■it ' '' ' *■ 

Population may be analyses by sueh charaoteriatics as age, 
racial and iathnic backgroahd, educational achievement', economics 
level, physical and mental handicaps, and others to determine^ ' " I 
° numbers of persons who may have a common problem o^ need. The 
.size and geographical location of some of these groups continue 
to change rapidly both v/ithin Chicago and in the surrounding areaB, 
requiring adjustments in planning services for them. Publico ' • 
libraries hive pr<^ided decentralised services thrc^gli branc^s 
and bookmobiles f^ many years, but the' current trend to provide/ 
services to such groups Sis t6e physically and mentally * handicappe4 
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on a similarly decentralized Basis is making ^he library service y 
needs of these persons a concern af loG;al libraries. The need of 
analysis to reveal changes and trends like those just mentioned 



is obvious, but the difficulty of obtaining the accurate information 
niScessary for such analysis has become a recognized problem. 
H'^re is a major challenge to those responsible for providing library 
services. * 

Library planning, and policy making must be based on a _ 

*• — ' ~ ' » 

detailed knowledge of the present environment and on the best 



^Icutler, p. 125. ' ■ , • • 

, 22Alan Merridev/, "Minorities Hurt by Lov/ Count in U.S, Census/' 
Chicago Tribune , October 2S, 19*75, sec. 7, p. 1. 




, the' CHICAGO IifBRARY SYSTEft ... 
A . SURVEY OF<jtTS PAST AND PRESENTv , ^ 



^ T&e Chicago Public Library came into existence a'^ the . 

resuX<\ of aav^or^inarice parsed , on April 1, 18^, by the Common ^ 

•Council of the City of Chicago, est^lishing "a frse public 

library and reading room fot the U3e of the inhabitants of 
. , ^ X""- ' ' ■ ' ^ ' 

the city."-^ Although numerous association,- subs,criptit5n/ 

and. private libraries -had provided books -dnd periodicals f-or ,• 

many Chicagoans up^ to- that time, the desire of *§pme citizens 

for a free -public library had not yet been, achieved when* the . . • 

Chicago fire destro/ed somd three million .voltimes in" existing 

libraries in IBl^l.^ An 'act of the Illinois' General Asisembly/ , ' 

approved on March 7^ 1872, had authorized^. cities, incorporated - 

toMn^,^ .arid townships to' establish and maintain ^free publxc 

libraries 'arid reading rooms and had made specific provision to 




^cSxcago, Common Council, Proceedings of the Cbmmon Council 
of the City of Chicago ' for the Municipal Year 1871- 2, being, from 
De cin^e r~4t h7 ~l 8 71 , to. November 3'Oth , l872 (Chicago: Eand,, 
McNally & Co. / Printers,, 1872) , pp. 148-49. , . 

2G^sfladys. Spencer, The' Chicago Public Library ; Origins - and 
Background (Chicago: University of "Chicago Press, ;/19437) , p. 41; 
Carleton Bruns Joeckel and Leon Carnovsky, A Metropolitan Library ^ • . 
in Action : A Survey of the Chicago Public Library , University of 
Chicago Studies in Library Science (phicago: Univer^y of 9hicago 
Press, /19W; pp. .28-30. 
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'dea.1 ^ith the plight of Chicago.^ The ac£ion in Chicago followed. 

quickly spurred by donations of* books; from England ancl elsewhere. 

Both the city of Chicago- and 'free public librarres liad .changed 

greatly by the time the deneral Assembly enacted the Illinois 

Library Systems Act of August 17/ 1^65 , which provided for ^ the 

development of a ^|^work of public library s^teiris cohering the 

entire state. ^ To '^distinguish tjie Chicago Ptiblic- Library^ System 

mqre^ clearly from the Seventeen other, systems v/hich are cooperatxve 

systems, it .has of ten been referred to as a consolidated* system* 

-The saitie^Act designated the Cihicago Public Library, subject to the 

approval of the* fioard of 'Directors oJc the Lil^rary, as one of the four 

Research and Reference Ceniiears fo;^ thes state; it is the only system 

\ ^ , *■ - ■ . . ' • ■ ' ' 

whose headjguarters library' isv.also a' Research qnd Reference Center.^ 

' The goal ;of the Illinois State Library as expressed in 'its 

* 1972' Lon^-R,ange Plan for Librafry I^Qvelopment is: ' • . 

' , * ' . • The: assured prpvisidn- bf. excellent library' service 

;- f or all . the '.residents of the statp so that the need • 
; ft>r cultural/ educational ^c^^i.nf ormatiohalV aiid 

' ■ recreational fesourcef'can be metj^-and the govern- 
V *' 'mental ^d economic develdpflierit oF the state can be 
■ • . , fQstered.^ ' ' . 



: . ,^3llfinois, Public Laws^ of the State - of Illinois Passed by the 
^ TweiiW' -' Seventh ' General Assembly at the Regular, Special , and the 
Adj ourned Sessions , Convened January - Uhy 20 , October 13 , y 
November 15-> (Springfield: Illinois; State .Journal Print. , 

^ 1872), pp. 609-11. , . " • ^ % ^' • - < 

^Joeckel and G€rnovi^ky, p. 30. • 

- • . I „ ' ■ . J ■ ■ < ' ^ ■ 

" ..... o . . ■ . . • ' ■ 

. ' .Sjliinois, Illiriois Library Laws in EffSct, January 1, 1974 
' {/S^ringf ieia/: Michael J. Howlett, Seciretary. of St&te and State 
Librarian, /1974/) , pp.- '22-24. 

flllinois ■ Stkte Library, '^Meeting the Challenge: ^ Illinois 
State Library's, long-Range Program for Library Development in 
Illinois 1972-77, Illinoxs^ Librar ies 54 \ ('Novembet, 1972) : 745. 



Progress feov/ard achieving this goal requires the continuing develop- 

ment o'f the library systems throughout- the st:ate and especially th© 

system "located in the most densely' populated area of the state. 

' . ' ■ . ■ ■■ ■ , - - ' 

The increasing need for cooperation .between different types of 

libraries has resulted in various kiij^ds af organizational strUptures 

The Chicago Public Lilprary became a charter member of the Illinoia 

t> ■ " • 

Regional Library "^Cquhcilr which was incorporated March 9,. 1971, to 
facilitate cooperation among ^ all types of 'libraries "in order to 
assure ^improved access to the materials and infomation in all the 
libraries and information centers within the area of the council ^ 
for all residents of that area. ""^ hs indicated by its name and ; • 
purpose, the Illinois Regional Council is not limited" to libraries 
within the city of Chicago. . • ' ^ 

Ii;x the decade- since, 1-965, Illinois has moved from public , ' 
library systems to' multitype library systems although this develop--^ 
ment is only in its early stages as yet." Currently nonpublic ^' * 
libraries .(academic, special, and school) are joining the Illinois 
Library and Information Network (ILLINET) as affiliate libr^rie^ by 
signing a raemorandum of' agreement with the Illinois State- Library 
and/or library system committing themselves to cooperation. As^of 
December, 19757-32 of the 49 academic libraries and 48 of some '225 

spd^ial. libraries in Chica'go had signed' atf filiation agreements with 

■ ' ' ' " -. , ' ■ ' ■ ^ " \ ' q 

. what, is nowmo]?% accurately called the Chicago Library System.^. 



^Illinois Regional. Library Council, "T^e, Fijve-year Plan of the 
Illinois Regional Library Council, 1974-1979," miinois Libraries' « 
56 (November, 1974) : 806. . • - \ ^, " . 

^"Expanding ILLINET . .'Real Moyement toward a Multitype 
Library Nptwork", " -Illinois Libraries^ 57 Rune 1975) : 371-81.r^ 

^Information supplied, by Eva R. Brown, Coordinator of Inter- 
library cooperation, Chicago Librarj^ System, December 8, 1975. ^ 
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The Chicago PubXie Library has 'had relationships with the 
federal, governmbrit in specif ie areas of li^jrary servicje almost • 
"from its beginning. . In 1876 the Library, was designated as one of 
tlye depositories for publications' of the United States Super- 
ihtendent of Dbcuments.-'-^ This changing and grov/ing function has 
Sroa^ht the Library large additions to its collections and the ' »• 
responsibility of making: government publ ideations aval la|3le to the 
public:. In 1931 the. Chicago Public Library^ was selected as One of 
Eighteen libraries^ to seirv^ as regional centers for circulating 
books to the blind under the direction of the Librarian of Congress. 
. Again this function brought the Library much valuable material while 
requiring it to render a service to ad area extending beyond ^the city 

of Chicago . ' - 

The financial structure v/hich supports the Chicago Public . 
Library parallels its service responsibilities. Under Illinois 
law, the Chicago Public Library is supported by funds received > 
■from a tax levied for. librar^ purposes by the corporate authorities. 
The levy for cities of over 500,000-population^i.e. , Chicago) is 
limited to .12 percent of the value of all taxable property in 
frhe city, whereas other cities in th^ state may levy up to .15 
percent. ^2 An ordinance was passed by the Chicago City Council in 



I'^Adelaide Winston/ "Special Collections and Services^/' 
Illinois Libraries 54 (April, 1972) ; 304'. 

Ul^Ql^gj-t ^S..Bray, "Blind and Physically Handicat>ped, Li^^^ry 
service," Encyclopedia of Library and Information Sgiegfce , ed .by 
Allen K^n t and. Harold Lancour (New York: Marcel Dekker, /19697) 
2:629, 636w • ' 

■ 12iixin6is, " lilinois Library Laws in Effect , January 1,' 1974, 
p. 5. .. • 
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1974"TaMer .the "home rule" provisiofi ©f the 1970 Illinois Constitu- 
tion to ■ autiiorizQ thf Ciiieago Publie Library to levy up to .IS' 
p©rsQ»t,-and tli© Library . is now receiving ..13 percent. Illinois! • 
law also permits an additional tajs o^\2 percent to be levied for 
library- sites and buildings r Tii® Cliicago Public Library receives 
inaoiE^ from Bome siictQep^ special funda and begueste; auch xncome 
can ba expended only for the. purposes nam^d in each bequest. Thp 
giftB regularly received from^the Friends of the Chicago Public 
Library in recent ye-ars are alao ^earmrked 'for particular uses*^- 
Finally, the Library haa receipts from f inea on overdue materiala/ 
payments for lost or damaged materials, book, rentals, feeg for 
reserve requests and other service qharges. ' • 

. The Chicago Public Library, receives funds from- the state, of 
Illinois . in two basic categories: the Library*^ Development Fund, 

vihigh is intended for System purposes, and a basii annual grant 

• - 

as one of the four Research and Reference Centers^' of -the state 
plus the standard 'reimbursement for each title searched and for 
each title, loaned -to another library system in liihe state. -^--^ 

The Library's functions as I llinoiscHegiondl Library and 
Chicago Sub-Regipnal Library for the Blind and Physically Handi- 
capped are supported by federal, state, and city funds'^ 

The Chicago Public Library System has received fed^yal and/or 

state funds for a. wide variety of specific projects an*| programs , 

^ ■ '- . ' ' ' %k . '''^^ 

3uch as the El Centre de la Causa Library Project, the Illinois 

.Library Resources Enrichment Fund, Model Cities, Study Unlimited,, 



I3lbid.,. pp. 23-24'. 



Illinois Systpm Staff EnrisJment Projeet, Writing in Chieago, and 
others. Sueh projeets are normally Mmited to a speeified tim© 
period, and fmas itfast b© used for tli© purposes deseribed in the .■■ 
pro j eat proposal. ' ■ 

A new form ©f - federal ai'd"t® libraries in the .form' of revenme 

■ .V . *\ . ^ 

* sharimg unds 'obtained by applying fe© '|;^<i5 1©^^ g©varnm|i*:?-b^pama 
' available in 1913.^^ ThQ Chiaag© Ptabli© Library roaeived^" 9100,000 
, in revenue sharing funds in 1073, |B10,.250 in 1074/1® ^ae " 
. itpromised $800,000 for "1975. • ' 

Illinois library law vests the powers for' the inimediate_^ ^- 
organization and direction of a pnbl|.e library in a'oity in -a ■ 
board of directora, consisting ©f nine meiritoers appointed by the '^ir 
mayor, and gives the board the power ."t© appoint a oorapetent 
librarian and necessary assistants. "^"'^ The basia administrative ■ 
strueture which is now being developt^d for the Chioaga Publis , 
Library consists of a group of Assistant Chief Librarians, who 

Y 

ar© responsible for direct services to the public, and a grou^ of 
Directors , who are responsible for the internal operations which . 
support the services to the public. Many aspects of the Library's 
oiperations are S4bject to city, state, or federal legislation and/ 
or ^ntxMstrative rulis an^ regulations, a 



l^John T,-EaBtlick, "Financial Problems Affecting Metropolitan 
Libraries/' Library Trends 23 (October, ; 1974) : 212. 0 

In official Record of Board of Directors o£ the Chicago Public 
Library , October 14, 1974, p. 114. , t 

• 16 Information supplied by Benjamin B. Roseman, September 23,, 1975 
^''Illinois, Illinois Library, Laws" in Effect , January 1, 1974, 

■ pp;/6-7. ' ■ _ ■ ■ 
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• ■ The sQlleotims and s©rvi©(3g ©f the Chiqag© Piafeiid Library 
©an bG ^eserifeea -©nly in'th© brief est way here. At the- eua ©f ' 
Fissal year 1974^ the ©©Xlesti©n . ©f the Oejitral Library (head- 
quarters library £©r_the Systeiii) was reported t© eontaiii 819,4IS , 
VQXmiQs OBlhe-l titles), 3,086 serial titles currQEtly srabssribea, 
2,117 films/- aad. 39,S24 reeordings."^^ . The ©©lleetious ©f the 
braaeh libraries ■ vary' widely ifi' sise and ia types (fQrmats) _ of . 
library materials inslmded. 'She Woodson Eegional Library Center 
will not only have large eolleetiqns of general materials bmt 
will proyide suitable quarters for the Vivian G. Harsh Cplloetion 
of Afro-imeriean- History and Literature.. Finally, there are the 
speoial-purpose collections of the Department for the Blind and 
Physieally Handicapped, housed at the Hild Regional Library; the 
Speeial EKtension Services, housed at the Legler .Regional Library; 
and the Multimedia Center at the Portage=Cragin Branch Library. 

The Chicago Public Library provides a wide range of services, 
including the loan of many types of library materials for home use 
the provision ^f materials for use within the Library's agencies, 
th© provision of professional assistance in locating and using 
materials, and information service to those coming^ to the Library' 
agencies, telephoning, or writing. In order \o carry out its - ^ 
obligation to malce library services available to all, the Library 
endeavors to deliver its xser^rices to people where they are and in 
the forms which they are able^ to use. For example; materials,^ 
professional assistance, and programs are geared to meet the 



18 "Statistics of Library Systems in Illinois, 1973^1974," 
Illinois Libraries 56 (December, 1974) : 904. 



■ and pIiysiqaXlif'.liaMieappGa/ t!i©5e''iEi imaffeitoiona aiaeli ao iioopital 
■ ' and F3c±s©BS, various othExe groups, aiii/o@ ©p. 'Itoomgli an inareaoing . . 
number af sp.eQiallY . f mded ©r Qooperaj^iv© arrang oiaGnto i tlie Litary 
aeEVQS raany pGrQ@ns anS grougG bQ]f©tfd thQ .limits ©f tlio titj ®f 

■ V "ShQ Chiaago Ftabli6 Librar^f is. a liaj aganaf for thQ pOTioios^' 

' ... " / 

y ■ ©f iiEferma^oE t© the peeplQ ©f Chloago, bmf it'la not tiie ©iil|^ 

af GEdj. pOTiaing information , aod ^aonseg^GntXy tWorko ^©©pemtx©E 

■ wxtii a" variety of other institutions ■and ©rganisations . ^^frndaHiental 

t© its funetioh ©f providing and delivering library servises is- 

i • « ■ . 

.°- that -of infQpiiing individuals ' and " groups , about the library serviees 

■■/ ■ ^ . 

available to them. The Library makes use ©f displays of many ^/ 
types, posters, newspaper and' magazine artidles> publieations sueh ^ 
as booklists and-ealendars of eventg, television, radio, multimedia 
prelsentations, direetionar sighs and similar utilitarian but 
essential devices, "and o^Sier means of reaching its rliany publjics._ 
Similarly, all other activities of the fiib^ary ; have ^ the primary ^ 
"purpose of supporting in "the i^^st' effective v/ays' possibl.^ the 
• ' G^^ises given to the public-. 

AS of May 31, 1975, the Chicago PuMic Library, employed 1^827 
persons on a full or part-time basis . Library employees are ^ 
. classified as professional J,ibra^i^ns, library associates, library 
, plerks, custodians, guards, motor truck drivers, and pages? there 

/ l^lnformation supplied^by lirlene phamberlain. Director of 
. Library Personnel. ■ ' . ' 

.'■ ' ; . ^ T ■ . , '. ; 
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are ooma very speoifio ^©sltioii titlQe snoh as graphia artist* Ae 
emplQyeeo ®f a aepartmQnfe ©f the eity,- Library staff meii^ers oom© 
lender thQ. j^irisdiation ©f the'-Chioag© Civil ^orviae Gonimission, - aM 
xu ttarn- the rialQS and regulations -governing tli© appointment, status,- 
and teEWQ-Of tliQ majoritY of ' l©eal gQvernnieESb ©mpl©y©es in Illinois 
aE<3 regulatea by ai^il sQ^rviee laws passed by the Illinois, General 
^soGiiiblyo . Thms policies and proeedurGS affeeting Library staff 
lEGmbers may originate at the state, city, ©r.institatienal level. - 
Federal laws) rules, and regulatieps apply when federal funds are 
involved ih a project. Important civil service polieifs include . ^ 
^ tiie reOTirements that entrance and promotion to Jbibrary position!), 
be based on escaminations and that Library employees .liva within 
thJ City of Chicago, ifringe 'benefits -provided include a pension 
plan, paid hospitalization and medical-surgical insurance, sick 
le^ve; and .paid vacation time, draining for employe%_;o£^#|:he 
Chicago Public Library is provided within the Library^ by the 
Personnel Office, the Staff Association, and individual units 
and agencies as well as being available ttough' the Chicago Civil 
Seryice Commission. In addition, the many academic institutions, ^ 
professional, organizations, and other agencies in; the metropolitan 
area offer a wealth of opportunities for continuing education in 
many. fields on all levels. 

.In 197^ the Chicago Public Library was housed in the follbv;ing 
buildings: the W97 building at 78 East Washington Street, now 
known as the Chicago Public Library Cultural Center; the Temporary 
central Library, occupying approximately three floors of leased 
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spaee' in the Maud©! Building at- 425 North Miehig^ Avenue; the* 
newly s©mplet©d .Carter 6. Woodsbn Regional Library Center at 95th 
and Halsted Strsetsy leventy-six branch libraries (forty-five in , 
rented apace) ©f varying sizes scattered over the approKimately • 
22S equare miles withip Chicago's boundaries; i^six reading and v * • 
study eanteraV five ©f them located in epade auppliedr^by the 
Chieagp Housing Authority in public housing projects; and several 
libraries located '°in space supplied by the* Cook County, Department 
©f Corrections, f here were also nine mobile units of various., 
types giving direct service to the public. Between 1967 and 
1974, the number of branches and extension agencies of various 
t^pes ros.e from sixty-one to eighty-seven, an increase of twenty- 
six. 21 .Between J.9 6 5 and 1975-, thirty-six public service agencies 
we£e .housed in new quarters of some kind. 

•Phe Chicago Public Library System has the sole or shared 
responsibility for rendering certain important services., particular- 
ly in the areas of information and education/ to the people o^ a 
city with a population of over three million (3,369,35^ccording 
to the 1970 U.S. Census) ,' a six-county metropolitan area with a 
population of 6,978,947, and a state with a population of 11,113,976. 
Bteeaus^' the city of Chicago is, and has long been, by. far the' largest 
city in Illinois and is surrounded by such a densely populated a^ea. 



20information supplied by Chicago Public Library Branch 
Office. . ■ . ' . ' 

2lEiien gabeX^tolDavid Eeich, "Hours recommendations for 
branches,** March 14, 1975. 

22.In£prmation supplied by Chicago 'Public^ Library Branch . 
Office. 
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demands on i-Kfe publia iri0titut4©3nto are inavitably^^heavy regardless 
of the obligations and financial snapport dGtormined by law* hB 
±he Chiaago Publia Library antQro ito Boaond aentury o| servicer 
it faeea an evan greater challenge than did the small nev; 
institution attempting to serve a city ddvaotated by fire* 



STATEMEOT OF NEEDS AND PROBLEMS UNDERLYING - . 

THE /FIVE-YEAR PLAN, 1976-1980 > OF . 
THE CHICAGO LIBRARY SYSTEM 

The probrera/ created.- for public libraries by the increasing ' 
flood of materi/ls', print and nonprint;. by the growing need both 
for inforraatioA and for assistance in locating information; by 

\ f > . 

shifting:^^opuia€ion with its effects on bo^h' library, service ndeds 



and traditio/ 



lal tax bases; and by the rapid rate ofOinflation are 

24 i 



well known,/ and varied solutions., are being proposed Ijy librarians., 
and others/. The. Chicago Public Libr^^y System is experiencing the 
problems /of all urban public libraries\ajidL^as 



[i^^special ones 




of its own. - 

(e plan of service for 1976-H|g^^rbased on efforts to 
identify the most urgent problems involved in |the provision of 
needfed library services by the Chicago Library System apd to 
forlulate specif iq |teps to be taken toward solving these problems, j- 
Discussion and docJleritation of. the problems follow, in general, 
the lorder of topics used in the plan of service; references to the 
pertinent sections of the plan as well as to the preceding descrip- 
tion! of the Library System: are given. The lack of current infof- 
matiin based on systematic investigation of the needs and expectations 
of tllose served was seen as one of the problems;, the Five-Year Plan^ 
TaskLrce did not regard such investigation as part of its mission! 



■r 
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ICh©. urgent uqqgL to improve various behind-th©-seenes 
operations , of the Chicago' Publie Library, as doeuraented by 
Dr. John Rizz© of Weetern Michigan University in^is report of « 
his 1974 study, ^ by the other five task forees of early /1975 iri 
their pi^oposals, ^2 and in a nundaer of earlier studies and reports, 
is the reason for a greater emphasis .on tasjcs and activities related 
to internal. library operations than is usual in five-year plans of 
sdrviee for library systems. _ . ■ ' ■■ ' ' 

The Chicago Public Litory.is entering - on ^its second century 
of service ^t a time of rapid change in every area of life. If 
the Library is to meet the needs oi the people who support it, an 
organ35.zed effort must be made ,to^ olatain accurate current informa'tion 
'about those people and their needs and expectations rather than 
basing decisions on what has been done in the past or on the 
strongest pressures at a given moment. A distinguished librarian, 
Ruth Warncke, has stated very -concisely the reasons for * such study, 
the nature of the information to be gathered, and tM. way it ks to 
be used: . 



^John R. Rizzo, "A Report on Service Operations of the Chxcago 
Public Library," February, 1975. % ^; ' 

^Chicago Public Library , Career Opportunities for • qjlerical ^ . ^, 
Empibyees Task Force, "Proposal Submitted by the Career Opportuni- 
ties for Clerical Employees Task Force," /June, 1975/1 Chicago . 
Public Library, Circulation Pqlicies and Procedures Tafk Force, 
"Proposal," May 2, 1975; Chicago Public Library, Materials , 
Selection Task Force, "Proposal of the Materials Selection J^skv' 
Force," /May, 19757? Chicago Public Library, security Task Force, 
"Task Force Proposal," M^y 6,, 1975; Chicago Public Library, / 
Training Task Force, "A Proposal to Make Provision for Training 
of Chicago Public Library Staff," April 30, 1975. 
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^ To fulfill. its function, the staff of : 

; • the public library must have current, docu- " • ^ 
' ' mented, organized information concerning xts , , 

. , • public' s.backgroifnd, needs,, sfnd ii>terest,d.- ^ ^ ^ ° . 

Unless it has this 4?ta, and has built the , 
library's cbllectibn,- its rpirogram, and its ^ . 
relations with the <:ommtuiity~~b;ounji- the ' 
• insights derivpd' from it, the library can 
scarcely be^of real signif i<3an6e to the . 
' community. 3 • ^ , ■ . \ , ,. ^ 

Much of the needed information 'is- available in printed S9urces 

from persons ^or organizations riot 'far from the Library's many ^ 
agencies, but encouragement" and some =^xpert aid /in as,sem]>iing- and 

:e needed.^ " 



analyzing the data'as w^ll as time foSr the activity«fe^e needed^^^y 
(See Objective A, " Task .1.) . " - 

•'. Many uses of the information to be obtained through a coinmunity.^ 
study -are incorporat.ted in the ^lan fOif 19J6-1^ and demonstrate why 
this task is considered basic. Howevdi-, the ^reat^st challenge to . 
be found in the plan is probably the use of the results of the ^ 
coinmunitx. study to set priorities for- actioA. (See ObjeVive A, \- 

Task 3. ) ' • , %; 

For the immediate future'- .-thete - se?ms to .be -'considerable • • . , 

agreement. among; library staff membe^rs, workers in other^ community ^ 

agehcies, and the general -public . about the need for^.^tudy and/or . . 

action in some specific areas of slrvice. ^' The Library '-s prOgr^ 

of services for children is ' generally acknpvrledged' to maintain a 

■ high stkndar.d,-. but,"^s in vmoft- public library systems tdday," ther^ 

is dissatisfaction and disagreement about the tyiJes and quality 

Of services provide^ for the junioir^^- school, age group' and for 



3Rvfth Warncke; "Analyzing Your Community : ^ Ba^is f or Building 
Library Srv?ce?" 4llinoi^ Libraries 57 (February, 1975) : 64.^ 



those immediately bexonp that stage.- Study is lieeded to.detetmine. - 

- * . t • ' • •. 

'the combination^ of staff # library mateifials^ physical facilities^ 
and programs most l^ilsiely^tp produce satisfactory services for ^' 
young people* It -may^notv be possible to serve all those wi^hirf 
this age span successfully by treating them- as a single gr^ij|^ 
but whatever decision is reached, a workable administrative 
structure: must be devisedi (See pagef^ 2-2-23 .aiid Objectiye A, . 

• - Public and school libraries play distinct but 'complementary- 

roles in serving' children and young people in any community; 

■ • ^- ... ,. ' • 

•cooperation between , the two at all levels is .essential if the bast . 
posBible ^service is._to be given with the least friction^ and wasgs-^ 
ful duplication; The Chicago Public Library has ''long been involved 
in providing library service within tKe <?ity's pub^<: schools at all- 
levels* , According to Lov^ell Martin, "the 'fir's t elementaj^-^' libraries 
were classroom deposit collections furnished by the public ^library/' 
and "the first high school, libraries were provided entire^ly by the 
public library . ."^ The Chicago Public School System^^arid other 
schools in the city have gradually assumed more of ^the responsibility 
for providing their students with the kind of school libraify serVice 
integrated with the school cuririculum which is now regarded as 

■ y . ■ » 

desirable. Howevdr,, in 1975 the majority of the stops of the . . 
mob|.ie units (bookmobiles or travelling libraries and mini -vans) 



^LO^^ell A. Martin assi^sted by Terence Crowley' and Thoma^ . 
Shaughnessy, Library Response to Urban Change: A Stud^ of the ' 
Chicago . Public^ ' lZbrary (Chicago: American Library Association, 
1969), p. 239. ' . ' ■' ■ : ^ 
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of the^ Chicago 'PilbUc Library were inade at schools, in Mdition, 
many, Special Deposits and Paperback Libraries w^re supplied to ■ 
^Schools by the Special Extension' Service's* of th© Chicago Public 
Library. « These services all too often appMred to be used as 
substitutes for 'adequate school librar^ /servicfe provided by the 
school system and to, result in poor servicl^to the students and the 
inhibition of the development of good school libraries > the 
saitr4 time, funds were ' lacking for developing or improving other 
services -for which the public library has th%' spl^. resppnsibility , 
(See pages 5-7 and Objective A/ Tasks "4-a and 5.) • 

^To change and improve, the complex and long4tanding relation- 
ship of iihe Library to schools will require 'ihfotmed discussion dt, 
various levels o^rer a period of time followed by action by the . 
Boards and -administrators. The need for such dip.cussi^K and • 
action is. made more urgent by the advent of multitype i|:brary ; 
networks in Illinois.- School libraries may now become/af filiate^ 
members of the'state's eighteen library systems, but.such 
relationships can :only be workable when based on~ sound , well- - 
defined concepts., of the rol^e of each type of ifbfary. ^, 

A;Lth6ugh"unde^., -federal leadership valuable librkry--' services 
have long, been given to the blind, and since 1966 to those with 
physical, handicaps which prevent them from handling printed^ ' 
materials in conventional ways, it has become evident that much 

Sjoseph L. Wheeler and Herbert " Go Idhor, gSfg^Ag^ ^^o^'of"' ^' ' 
tion of %t|lii ii^ari^ (New York: Harper, 1962) , pp. 392-93,. 

. - '^'-Expanding ILLINEt\ : . Real Movem^^^ 

Library l^etwork," Illinois Libraries (June, 1975) : 378 80. < . 



remains t6 be done- to reach a significant number of those' eligible 
for the special services and to give these and other physically 

handicapped persons equal access to regular library services and 

. • . ... 9 

resources. There is also growing awareness that the mentally and 
emotionally handicapped and persons confined in 'institutions may 
not have access to library service in any real sense and. that 
local public libraries have some responsibility for serving tTiem. 
Such expanded or nev; services v;ill require study and imaginative 
planning; (See page 14 'and' Objective A, Task 4-b/ c, and d.)' ^• 
The increasing number of retired and/or elderly- persons in 
the population and the fact that these' persons tend to have some 
common needs for information and problems with the use of library 
services have made it desirable to plan for this particular group 
and to provide some special, services for them. (See Objective A, 
'Task 4-e.) ' , >• 

* \: Another area in which the Library's services need study ^d 
redefinition is that relating to the needs of the large number of 
ethnic groups in the Chicago metropolitan area. Chicago xs, and 
has long been, a multicultural city with ethnic consciousness 
maintained and expressed in its many neighborhood coiranunities and 

varied institutions."^ Today some of Chicago's communities' seem 

*• ' . 

ethnically stable, but many" are in a state of flux. When a 
community changes rapidly, not only the services and resources of 
"the library agency serving it may need to change, but staff 
members need assistance which may involve orientation to the 



■^Irving Ctitlef , Chicago: Metropolis of the Mid-Continent 
(/ChicagoZ: Geographic Society of Chicago, A 9 7 37)7 PP; 37-43 



V^'the xnconiing group (s) otf transfer to the areas where the 

outgoing gro.up(s) are locating. This ia a problem to be expected | 
* in a city v/ith a multicultural population, and ways of handting 
y it should be planned. CSee Objective A, Task 4-g and J3bjective C/"^ 

Task 4.) ' ■ ■ ' ' . . 

■ Such analysis of the needs and expectationsJ* of . the total . 
- - ■ ■ ^ - s ■ , ; ^ ■ 

1 poi>ulation tO/ which the Chicago Public Library System has respOn-- " 

sibilities reveals that it must plan to serve not only geOgraphic&l 

. . . - . i; 

c» . ' ' ' • • ' ■ 

areas or "place communities" but also groups of people V7ith simiiar 
interests andVor common problems v/ho may be scattered throughout' ^ 
the whole geographical area "served by the Library; the latter are 

• ■ ■ • I 

sometimes, called- "intei;est communities." ^ " - 

A positive statement that "the Library is- committed to a 
multimedia approach" appears in the Materials Selection Policy of 
the Chicago Public / Library -, ^ and considerable detail on 'what this 
means can be found throughout that document . However / movement . 
, toward making this commitment a reality has been uneven. Problems 
include: different methods are required for Selecting, ordering,, 

and processing nonprint materials from those used with print ; 

/ ■ ■' . 

staff members need the opportunity to examine nonprint materials 

and accompanying equipment before selecting and ordering just as ' 

they examine print mate^rials; if nonprint materials are to be used 

within an agency rather than loaned, suitable equipment (hardware) 

and space must be provided just as they are for reference -materials 



Chicago 
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•^Chicago Public Library, Materials Selection Policy 9^J^' 
:ago Public Library (Chicago: . Chicago Public Library, 19Z0) , 
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in print; W0rk of thi sevaraX specialists in nqilprint materials now 
on the Library staff ' sh^.uld be cobrdinated so that the greatast 
benef its may be re4li zed f :90m their knowledge and skills. (See 
page 22 and Objectiv^ A,r Task 6; Objective B, Tasks 1, 2t 5r and 
6; and Objective ^ 

A Specific problem in the ^rea of nohprint material is the 
difficulty which branijh librarians have had in obtaining l5mm 
films from the Audiovisual Center of the Library for use in 
programs in the branches. .The Library's interagency 'delivery 
service has been too slow to use for such ^tightly scheduled 
materials and also has lacked the security measures necessary for 
handling films. Not only has the number of branches offering film 
programs increased, but the total ntamber of branches has grown. ^^r' 
Meanv/hile the demand foir films for groups has been increasing. 
The following statistics shov; this development dramatically: 
REELS OF FILM LQAM^D TO BRANCHES AUDIENCE COUNT 

1970 4,163 , ^ 79,559 



1973 11,578 „ ^ 516,307 

\ 



1974' 6,292 31)4,350 



X ■ 



^^gw film program? for adults weije scheduled by 
branches- in 3,974, but the 1975 trend is again 
upv/ard. ) . • 
REELS OF FILM LOANED ^0 GROUPS , AUDIENCE COUNT 

. 1970 V 65,286 • 2,386,535 

1973 . 82,791 " 4,126,362 
' 1974 " 104,453 5,597,0.44 
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In au effort to solve" this problem, fundg were obtained to purchase 
films for use, in the branches, and a Branch Eilm Center is to be set 
up. (See Objective A, Task 6-b and c.) • 

The success of a library's program bf direct services to ^^s 
publics depends heavily on the effectiveness of a variety of 
activities not visible to the public. For example, in the opiniort 

T . • ■ ■ . . ,q 

o^ many -Staff members, one of the greatest obstacles to giving good 
library service to those using the Chicago Public ^Library System is 
the .condition of the delivery service responsible for the distri- 
bution of internal maii, library materials including new books and 
audiovisuals as well as interagency loans, ^ supplies, equipment, and 
furniture to all units and agencies of the Library. The functions 
of transportation, shipping and mail distribution were among those 
studied and found wanting by Dr. John Rizzo in 1974, and his 
"Report" contains specific recommendation's for their improvement. 1° 
The Circulation Policies ind Procedures Task Force, the Materials 
selection Task lorce,!^ and the Security Task Forcel'3 all found that 
the delivery ^stera was inVolved in the urgent problems to which 

9stat/stics supplied by Diane Pur till. Head, Audiovisual 
Center, -Chicago Public Library Cultural ^Center, September 2, 1975. 

IOrIzzo, pp^. 44-45. 

llChicago PuhXi^ Library, Circulation-Policies and Procedures 
■Task Force, "Proposal," May 2, 1975, p. 39. 

12chicagO Public Library, Materials Selection Tas^ 
•"Proposal of the Materials Selection Task- Force, /M6y, 197 5/, . 
p. 36. • 

13chicago Public Library, Security Task Force,' "Task Force 
Proposal," May 6, 1975, pp. 27-28. 



they wer© seeking solutions. Not only wouia a better delivery 
system improve serviss to users,- it eould reduee eosts because the 
number of items lost or damaged in transit should be reduced and 
beoause a variety of expensive methods are used to aireiimvent the 
present system in order to get the reader what he wants soon 
ericugh to be usable, (Se%;^ Objective A, Task 7-a and b and 
Objective Task 3.) 

A major problem involving internal operations o£ the Li&rary 
is that relating to satisfactory bibliographic access to the total ^ 
collections of the Chisago Public tibrary. The public card catalog 
(PGC) of the Central Library (headquarters of the System) lists 
the books (with certain exceptions) ovmed by the Central Library, 
but it does not show which branch librarifes own these books nor 
does it list nonprint materials except audiocassettes. The PCC 
is considered to be frequently inaccurate because of lack of <^ 
effective maintenance through the years. At present it is 
divided into three sections: one for books classified by the 
Dewey Decimal Classification System, one for those classified by 
the Library of Congress Classification System (adopted on 
January 1, 1974), and one for the relatively small number of books 
still classified by the old Poole System. Each subject division 
of the Central Library and each branch library has a card catalog 
of the books which it' owns. There aire special records of 
periodical holdings, governmenfc^publications, printed and recorded 

■ ■ • V • ■• _ ■ . 

music, films, and other types 6f library materials. . 
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' Po^ 'staff tise,^ there is an, of f isial catalog/ that is, a ^isfc ' 
of bod^i owned by ihe Chicago Pubkc Library arranged alphabetically 
by authci and giv^Jng some subject entries as well as bibliographic 
details Jghowever, this official catalog isTiot u^=tO"date. There 
is also.!' shelf list which shows which agencies ofrm at least one/ 
copy of a given title. If the official catalog we^e up-to-date, it 
would be possible to determine which agencies ^otm a given title 
by using both thesfe records although they are located in the 
catalog Department and are unique.' Similar records, of nonprint 
materials do not exist. (See page 22.) . 

0 .... 

It is often impossible to give prompt, efficient service to 
users of the Chicago Public Library System because there is no. 
practical way to determine which agencies of the Library ovm a 
desired item, 'when no copy of the item is available at the Central 
'Library, the Only way to learn whether some branch library may have 
a copy available is b^ random ^guessing and calling. Neither maximum 
servioe to library ' users nor maximum use of library materials is 
po^sibl?. This situation is particularly serious because the 
Chicago Public Library is now the only (bne of "the fpur Research and ' 
Reference Centers for the state which his no record, of its holdings 
which can be made aval lablt to the othei Research and Reference 
centers or to the seventeei other libra Jy |systems- in the state. 
This 'means that all requests for materials which th6 other Research 
and Reference Centers do not own must be; sent to the Chicago Public 
Library for searching here . If requests for materials which the ' 
Chicago Public Library does not ovm could be eliminated without 
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sending, them to Chieago, reader s.weuM reseiv'e faster service ©n 
their regue^ta, and Chicago's- "fill" rate on requdets wonld 
doubtless &e higher.. , ^ ^ , 

•It "is wdrth noting that the Chioag© Publie Library's holdings, 
in fietion, -foreign language materials, and periodicals 
sidered particularly useful. Items in the first two categories 
are especially likely to be found in branch library collections 
and thta^! be .difficult to locate . _ ' „ . _ • ' ■ . ■ ^ 

The rapid technological developments of recent years make ,/ 
possible a variety of solutions, to the problem of the lack of some 
'torn of union catalog; these are now being studied and recomendationG 
for, action prepared. (See Objective A, Task 7-d.) 

. Another problem which requires careful study to reveal its 
true dimensions is that of providipg the types and quality of 
library services which will meet "the needs existing in the Loop 
area of Chicago. The business, commercial, and transportation center 
of Chicago continues to be in the Loop area, and .The Comprehensive 
Plan of Chicago recommends increases in housing in v/hat it refers 
to as the Central Area Communities. i^ In addition to the large 
numbers of people working and/or living in and around the Loop, 
many others come more or less frequently for a wide variety of 
purposes, .one of which may be library usage. Obviously, the library 



••^^Chicago, Department of Development and' Planning,, The 
Comprehensive Plan of Chicago (Chicago: Department of Development 
i^lliiHiHi7l966)7~PprTr6^17; Department of Development 

aSd JlSSiSg; Chicago 21: A Flan for the Central Area Communxties, 
nrpoared bv the Chicago"Department of Development and Planning, • 
cScSgo Cen#a^^ and others (Chicago, Department 

of Development and Planning, 1973) , pp. 2-6. 
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needs in euch an area are many and extremely diverge , and they are 
'expected Jto inare^ee* 

The Central Library a:t 78 East Washington Street has provided 

■ . ■ A ' . ^ ' ■ 

br6^7^ing, reference, and information s,erviceg based on both print 

■ ' ^ . J ' ' 

and nonprint materials for users of all ages as well as a Variety 

of related cultural programs. Because" the Central Library has had |- , 
a larger collection of circuIttiTig materials, containing more copies-.,;^ 
of titles," covering, more subjects, and doing so in greater depth 
than any single branch library, Chicagoans have- had access to a 
la^ge library either directly oir through requests, made" at their 
community branches. Not surprisingly, the building itself has long 
since been outgrom b|th in regard to physical space necessary for 
library materials, . staff , and users and in regard to Oapacity to 
house new and different kinds of services.^. 

The Popul-^rtibrary of ' the Chicago Public ^Library Cultural 
Center is to be'?considerably larger than formerly and is well 
located to serve the function of a browsing and recreational 
collection, it is arranged for this purpose, and space is not 
available for it to expand into other kinds of service. The , 
Cultural Center will also house service to children and even more 
cultural and educational activities than in the past. a?he 
■ TemQgrary Central Library at 425 North Michigan Avenue will carry 
• oh the other direct "Jer^ices to .library users and the support to the 
branch libraries as well as possible^ but the amount of space 
available in the Mandel Building i^ .acknowledged to be inadequate, and 
the location is poor as far as services to the majority of users 
coming to the Library in person is concerned. It should be noted- 

ERJC > 



that the larger, strongsr bmi3©li libraries are all located at a 
considerable .SistanoQ »fr©m tho Ii@©p and that only one of the large 
regional library aenterc propoDQd in Library Responae to Urban 
Changa^ ^ has bdon built.. 

. Although the Cantral Xiibrary has always provided a larger 
r^erenea pol4.^ction ©f -iia(^Grial03 in all fojnUats and more 
speaializad assiatanao in its uea th^n the branch libraries , it 
hag never developed thG aollQatibns and staff eharacteristic of . 
a res(Sarah library, loaving Chicago without one type-'of pul^lic 
library eerviee takon f©r granted i^ many large American cities. 
One reason for thic f ailuro in development lies in the historical " 
fact that two gmat spooialigGd libraries, the Newberry Library 
and the John Crerar Library'^ developed ^almost simultaneously v/ith 
the Chicago Public Library and that the three had a working 
agreement concerning collGction building and service policie^l^^ 
0 However r the collection and service policies ;of the- Newberry ^nd 
Crerar Libraries have changed in the course 'of the years, and the 
need for information and re£5earah facilities .has become increasingly 
^importanl^ to individuals and organisations.- The creation of a 
research* library within the. Central Library has also been hampered 
by the need to serve large numbers of general readers and to supplement 
the collections and services of the branch libraries. (See pages 
ll-l^i ) • , . y 



•^%Iartin,, pp. 108=11. ^ . , 

l^carleton 'Bruns Joeckel and Leon Carnovsky/ A Metropolitan 
Library in Action: A Survey of the Chicago Rublic Library , 
Unxversity of Chicago Studies in Library Science (Chicago ; 
University of Chicago Press, /19407# 391-93. 



Planning to' proVWe! higH'^gualit^ library services of all the 
types needed in the Loop area will have,t© have a high^prxority. 
because of the temporary nature of the present arraiigetaent a outside 
the dultur&l Center. Sueh planning will be affected by. the Library s 
^tatus^ as a Systeri and as '.a Research and Reference Center, by current 
technological possibilities, by %he constraints of the present 
financial situation, by the decisions and policies of neighboring 
educational and cultural institutions, and by various other factors. 
(See Objective A, Task 11, and Objective E, Tas\5.) ' ^ ^ 
/ The size of a library's collections of print and nonprint 
Materials is one of the most familiar measures used/lor evaluating 
[ts quality, but the number of items or different titles owned is 
only one way, and possibly not the roost important, of judging a 
library's ability to meet its users' needs and expectations.. 
According to Lowell Martin's Library Response to u|ban Change, 
"the main caHection of ' the Chicago Public Library with few 
exceptioi(s,.must be characterized as somewhere at -the junior or 
intermediate college level which is usually buirt up in- cities • 
rauqh smaller than Chicago, but not as a collection; with the 
reference and sibject area capacities, suitable for a great metro- 
polit^iixcenter."^'^ This .statement not only reinforced the previous 
discuslioiKof the need for a research library but has implications, 
for the Libras total collection, 'some of the practices which 
led to this sitiktion have been changed since the publication of 
Martin's study, but further reorganization within the Librarj^, 



l^Martin, p. 55.' 
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increasecl financial gupport, and ^drmal cooperative arrangements 
with other libraries and library systems seem toi be necessary to 
provide Chicagoans with access to collections geared to all levels 

• of need in all fields. (See pages 22-23 and' Objective B.) 

A few specif ic. problems in regard to cbllectio4lwilding and'' 
maintenance seem to stand out at present. Ail libra^l;>es re'caive 
jnanygifta- of materials hanging in value from rare books and- 

' luanuaoripta^ to v;aatepaper, but the Chiqago Public Library still 
has nd central gift processing unit*''^^ The four Redistribution 
Canters^ to which the branches^send materials no longer useful in 
their collectiona .(withdrav/als)- iYi order to maice them available 
Jbo other library agencies do not seem to function effectively.^? 
These materials not, or should not be^ worn out or obsolete,' 
and their tra^isfer to ''agencies where they can be^ u^ed is aih 
inexpensive v;ay of extending collections •v/^ Tl\e/Sisposal of discarded - 
materials also constitutes a problem of handling because if they 
cannot be disposed of immediately there must be space for their 



storage . 
Task '6.) 



CSee Objective Tasks 8, 9, 10,^ and 11 and Objective 



' 1 I. 
Chicago has always been a city in v/hich dozens o£ languages ^ 

besides English have been used. Throughout its histx)ry the Library 

has fiiade varying efforts to meet the - ne^ds for materials in languages 

ISlbid.i pp. 57. 66, 152. o ' 



•'"^Chicago Public Library, tlaterials Selection Task Force, 
"Proposal of the Materials Selection Task Force," /May, 19757, 
pp.. 20-21. . ^ 



ERiC 



- - . ^. • • .. • . -• . 

other than English and for* learning English as a s^concl language. 

• ■ ■ ■ p ' • ■ • . • ■ ■ * ' ■ * . • . 

The rapid increase in the; Spanish-speaking population -in thS . 
caiicago are& in recent'^yeirs^ lias increasjea th^ needs for materials- * 
an 'Spanish particularly/ However , more materials in all^form^ts^ 
and on various 'levels of difficulty in -a number of different .Ian- 
guages should he acquired by the Library and should be* made* available 
more promptly and easily ., ^o do this^ requires use of , both local 
sbu'rces such as bookstores and.'' sources in'^Qther countries; , 
turn, procedures for ordering materials jaust be flexible enough' 
^ to pewnit effedtiv'e of such sources^ ^ {See^^bjective A, 

Tabk 4*^g- (l) *and Objective B, Tasks /I. and 6-d* ) ' ^ 

* ■ - ■ • . ': ■ V' ' , • ' ,0 • • " 

- High quality lij^raafy services canno?: be provided , without 

■^adequate humber^ of well quali-fied, highly motivated staff 
members appropriately placed -and given .s'atisfaptory working con- ^ 
ditions. -The number, of ' s;eaff members in va>ious. categories whioh 
^re assigned to., each" ujiit Of the Library shoul(f be .determine by - 

' the program of services 6t th6 uni^antPby it^' safety and 

' - \^ : ; / ' ■ j ' °- . '.• ' , , ■ i, .- 

security conditi^):ns4!_ thS' level of-- financial Support for the ' ^ ^ 

, .ItiBrari^f c6tirse\ .is a m^lor ,^ohstraint on ;the ^planning of 'the 

'"prpgr.am of services.. and hencie on. staffing. " The 'physical expansion 

of the Library has a direct effect on- staf f distributio?!. Statistics 

■ • . • . > ' ■ * ' ■ 

/prepared early in 1975 showed that/ although' there w^re -small 
increases 'in the number of persons employed in various' categories 

, ■ • • - • " , * • . ■ • ■ '* • ^ . ' ' / , * 

"between 1967- ^nd 1974 the increase in the number of agencies to _ 
be staffed and to be provided* with necessarj^ .setvices, 'such as 
materials processing and deliveries, had resulted: in a significant- . 



decrease in average staff per agency and had lessened the over- 
ail effjectiveness of such services as the interagency d!elivery 
system. • (See pages 23*:2S.). ' ^ 

' ^ Study of the staff needs of the Qhicago/Public Library in 
1975 reveals poorly balanced staffing of some agencies (i.-e., too ' [ 
few professionals and*too maAy clerical workers or the opposite 
situation) ,^ lack of provision foJ: emergency situations/ and ^simple 
lack of enough staff to carry out the planned program of services. 
The latter includes lack of staff members with the special skills 
and experience to give special services and occurs in the Central 
Library as well as in the branches. Some of the Library's public 
service agencies do not have enough stafE meiyibers ^t present to 
give nomatl service in a safe kfemosphefe even if every staff , * 
member is present as scheduled. In other cases absence . of one or 

more staff members |pir training purposes, or necessary dutiefe 

^ . * \ - * ' 

outside the j.^^cy to say nothing gf' absence becau'se of illness, " 



pepsojif^ ^usine^s days, or vacation cr^eates'a staffing emergency . ^-^^ 

' \ ' ^ ■ ^ ^\ " 

A carefully developed plan taking into account the assessment of 
staff requirements , kiW^ contingencies, and financial constraints 
could alleviate this pro^em and assure that library users wo^d 
receive good service at all \imes in every agency./ (See Objective C 
Tasks 1 and 2.) \- • ° 

. 20Eilen Zab$l |.o David keich, "Hour s^ecdnmie^atidns for 
Branches,"- March 14, 1975". " . r » ■ 

■ 2lchicagO; Public" Library, Security Task Potce; "Task" Force 
• Proposal," May 6, 1975V ppt-J-O-l?. 



The methods of record keeping in the personnel Office have 
apparently not kept pace with the rapid expansion of the Library 
and with new needs for information about staff . As a result, 
urgently needed information has .often been unavailable at the time : 
or in the form needed . efforts lare now un^r- way' to adapt the ^/^ . 
personnel records system to the demands made upon it and to take . 

advantage of . techniques made possible by current tfedhnolbgyf - . ' 

• ; ■ ■.i' ^ ' . ' ' . [ •■ * ' ■ ■ 

(See Objective C, Task.S.i ' i ^ 

■ Although a variety of opportunities for "training , and continuing 
' ' ■ • ' . ^ ■ ■ .\ ■ ■ ' 

education of staff members ^exists, there is at present no coordinated 

' ' " ■ . , St ■ • ■ ' 

■, , ■ . . ■. ' 

pattel&n for „ training staff members nev; to the -Library or/ newly " 
promoted, ..for giving in-service "and promotional training , and^or 
offering needed retraining and continuing education. Despite some 
excellent training activities, gaps and 'deficiencies in past trainxng 
- programs ha\ce produced certain serious ^problems which plague the 
staff metniaers Vinvolved and thei^ supervisor s.^^ <See page 24. and 
Objective C, Tasks 4 and 5.) 7° ' - 

The Library Sysitem has no clearinghouse fpr up-to-date 
information about the many and varied educational opportunities ■ 
available to staff through professional organizations, educational... 
institutions, and other agen(5.ie^ in the dhicagd metropolitan area , 
and elsewhere. Very limited .use has 6eeh made of the ad^i stance 
in, training which th^ Cliicagp Civil service C6mmi-s°sion^s . capable 

22chiGago Public Library,' Tifaining Ta^k For-ce, "A' Proposal to - 
Make Provision for Training' of, Chicago Public Library Staff, - 
April 30; ,1975, PP» 3/ iO-12. . . . 

2?3Ri^20r .p|>i., 28/ 38,; ^ •. ; " . 



of giving or of Study Unlimited , a program for adult leaf'ners 

. ■ •• • . . ' ' • ' " ' ■ . 

co-0pona©red by the Chicago Publie Library and the City Colleges 

of eiiicago. (See Objective C, Task 4-^0/^ d^ and e*) 

Training is -not a panacea for all the problems of the Library, 

but "it is' an important element in their solution. Carefully 

planned, high quality .training can improve the quality, of service 

given to the ^public, raise staff morale r.^and contribute tp the 

OA ' 

ecojxomical operation of the Library. ^ Untrained, or pporly trained 
staff members may react by dispraying. -poor. -service attitudes toward 
the public, and they will* proba4)ly waste supplies, misuse equipment 
or f.ail. to usfe it 'at' all, an^ m^ke;poor use of their working time 
while" finding their^ work exp^'riencp yer^ -unsatisfying. 

Every staff membet.- o£ th^ Li,brary 'is • directly affected by the 
content * and grading Of • pt^ntotional examinationsV the procedures 
used for evaluation of work: peirf orm,atice} and the disciplinary 
faeasures used or possible; fetaff questions and complain1:s are 
often concentrated on.. these matters. Investigation shov;s that 
* imjprovements^ in-' all ^are possible and* again the end result would 
be better service *tp the putMic. (See page 24 and Objective C, 
Tasks ,6, 8, and 9.') - 

'/ In discussing most of the problems described above, the matter 
of communication was found to be involved. Communication must 
flow, in thre§ directions — down, up, and across — in any organization 
Blockage or distortion of Communication in any of ^these directions 

+ — ~— — . ■ — — — - 

- ..;( 24chicago Public Library/ Training Task Force, "A Proposal / 
.to Mike Prosrision for Training of Chicago Public Library Staff," ' 
Apiril 30%. 1975^ pp. 6-8. ' ' ^ 



produees problems. Some oh the problems caused or inereased by 
poor Qommuniqation within jthe Chicago Public Library which have 
been identified are: exi^^|^ services -are not made available to . 
the public or are not correctly escplained; many operating procedures 
which should be uniform * throughout the Library both- for the ^ 
convenience of library users and to facilitate the trai^ferof 
staff members from one agency to another are not uniform; • laclt of 
prompt factual information, failure to provide continuous and 
understandable interpretation bf such complex matters as the . 
budgetary process, conflicting directives- and reports, and other 
commuliication breakdovms regarding matters important to the staff 
encourage the Spread of. rumors, produce fears which may be needless, 
and often creat^ a" threatening atmosphere not conducive to good ' 

work. . . • . 

One of the mo»t important -means of internal cdmmunicatipn is^. 

» * 

the staff meeting at which two-way communication can take place on 
the spot.. Various kinds of staff meetings are- necessary in such 
a large library, but one of the most vitaf^ that for all members 
of the staff of an individual unit or agency. In some units of 
the Library, such meetings apparently take place vers< infrequently 
or not at all, -satisfactory arrangements are not made to brief 
those who cannot, attend a meeting, or the meetings are conducted 
.in such a way that they do not seem helpful to most of the staff 
involved. Other type? of staff meetings var^f^ frequency and 
.quality. It should be possible to record staff meetings on 
audiocassettes for the use of those unavoidably absent. As a 



' souiree of audiovisual materials and equipment, the Library should be 
&n an exeellent^pdsition to enhance tfeineetings of its own staff by 
using a variety of techniques for presenfting information -and aiding /' 
in the learning of nev^^^ skills ^nd. attitudiss. The scheduling o£ staff , 
meetir^s ^should be one of the- factors considered in determining the 
hours o£ opening of- th©_LibrarY's public service agencies. Staff 
meetings are .a form of in-service training and can help staff members 
to become and remain well-=-ingormed, Enthusiastic persons x-jlm win the 
liking and trust of the people they serve. (See Objective Task 1.) 

One of the most frequently discussed needs in the area of 
xnternal communications ^s that for ,dn \ip- to- dat(i , usable "staff 
manual," easily av.^ilablt to every staff member. The need encompasses 
personnel information applying tp evbry employee of the Library, an 
official statemeijt of current Library policies, clear instructions 
for carrying out many different work routines in different kinds of 
unxts, arid a collection of samples of the various forms nseli in 'ifehe 
Library correctly filled in. Obviously several different publications 
rather than* a. single "staff manual" will be necessary to meet these 
needs in a practical way. It is worth noting that each of the five 
task forces appointed at the same time as the Five-Year Plan Task 
Force included in its proposal some type of manual or handbook. 25 



25chicago Public Library, Career Opportunities for Clerical 
Employees Task Force, "A Proposal Submitted by the Career _ /' 
Opportunities ^or Clerical Employees* Task Force," /June, 4^975/, -\ 
pp. .19-20; Chicago Public Library, Circulation Policies and'' \ 
Procedures Task Force, "Proposal," May 2, 1975, pp. 12-'15; 
Chicago J^ublic Library, Material's Selection Task Force, ''"Proposal 
^df the Materia-ls Selection Task Force, /May, 1975/, p. 22; Chicago 
Public '•Library, Security Task Force, "Task^ Force Proposal," 
May*6, 4I975, p^ 14; Chicago Public Library, Training Task Force, 
"A Proposal to Make Provision for Training of Chicago Public 
Library Staff," April 30, 1975, pp. 23, 27, 30. 

* 



There is" a strong desire for accfurate, up-to-date r rei£listxc, and \ " " 
complete ipformati'ion in a quickly* accessibleVform. ^ (sie Objective D, 

Task 2*)- ^ /.'■"' * • ' . ' : .-/-•.,,.• - ■.. "■' 

The quantity and quality, of mechanicai and ^i^e|;roftic 'methods ■> 

for communicating between the various public service agencies and "~ 

. ■ , 7 ' " 

other units qf thCltibrary System directly affect the quality of ' , 

service offered to the public. "The problem of the interagency 

delivery system has already been discuss^^d^ ' but there are or could 

be Other means of interagency cdmrnunication; Telephone service is ^ 

limited by the numbed of lines availablii to the System,, their heavy 

use at busy hours, and coxjflicts between direct public service "and • 

necessary staff communicatiqn. •Teletype is used for communication 

with the other Research and Reference Centers in the state but not , 

xvithin the Chicago Public Library System. Copputer display terminals 
» ' ■ " „ ' ' - ' • 

are used by- the Catalog pepar'tment for querying tl>e; computer of the , 

Ohio College Library Center. Closed-circuit -television arjfl cable ' 

television are still in the unknown future for this Library along • 

with other less-publicized technological developments' in communication. 

.Method^ oi faster, accurate, internal communication at reasonable 

cost ar^ needed' to give Chicagoans full access to all the library 

resources now available for them. (See, Objective D,° Tasks 3 and 4.) 

Another constantly felt need in internal cottimunication is that 

for reliable current news about all aspects of the operations ot 

26 . * ' ♦ 

the Library System which affect staff members. A. weekly or .' 

26chicago Public Library, Career Opportijpiities for Clerical _ - 
. Employees Task Force,, "Proposal Submitted by^the Career Opportunities 
for Clerical Employees Task Force," /June, 19757f p. 19- / 



xBohthXy publication (e) giving such news and eKpraf sing both 
adijiinistration and staff viewpoints is. a customary method of 
satisfying this need in organisations; at prisent this need is 

-ieing at least partially met in the Library* Many memoranda giving 
"hot news" or clarifying problems are also being is sue4/' but there 
are difficulties in assuring that they reach everyone for whom they ' 
are intended promptly and that they remain available in a systematic 
arrangement as long as they may be needed, (See Objective 

■ Task 5*) * . ' ■ ' — 

It has been said that ^negative information does not flow upward 
and that upward communication in general is the most difficult to 
maintain in effective operation. • In a large and geographically 
scattered organisation like the Chicago Public Library ^ the planners 
and decision*='makers ' at the top are very far from those serving the 

* public directly or carrying out necqssary internal routines ^ but 
the sudcGSSGS and failurec at the grass roots and staff members' 

'feelings about them are rooponsible for tliG conaeption which most 
library users have of the library o The flow of information^ 
including '"bad news/* upward is vital and needs to be facilitated o 
(Sep tibjective Task 6.) ' , 

The physical facilities housing the Chicago ]^ublic Library in 
1975 varied greatly in overall condition^ in suitability of location, 

J:^and in adequacy for the purposes of the specific agency. The 1897 
building. now known as the Chicago Public Library Cultural Center 
at 78 East Washington Street is being renovated and remodeled. 
A m^jpr purpose of the work" is to restore. aSid display effectively 



the Tiffany glass domes ^ moeaios, marble, and other artiatia 
-features of the building. .In addition, "^a five-atory public-- 
facilities core'' to connect the two large wings of the building 
i a being constructed. As noted above the space occupiecl by ,the 
Temporary CentJ^l Library at 425 North Michigan is neither per- 
manent nor suitable in size or location for good service to the 
public. (See pages 24-25 and Objective E, Task 5.) 

Despite the fact that there are some new and attractive branch 

library buildings, many of the branch libraries have been poorly 

27 

maintained and/or need major repairs; some are poqrly located. 
Maintenance, repair', and custodial gare are arfas of internal 
operations where much improvement is needed and which must be 
considered" V7hen new agencies are proposed ^nd planrjed. Users ^f 
the Library react to the physical conditions of the agencies as 
v;ell as to the services offered. (See Objective E, Tasks 1, 2, 
and 3.). 

The Illinois Regional Library and the Chicago Sub-Regional 
Library for the Blind and Physically Handicapped are housed in 
overcrowded quarters in the basement of the Hi Id Regional Branch 
Library. SpQcial Extension Services, vjhich supplies Special 
Deposits, and Paperback Libraries to many organisations and / 
institutions, supervises the Reading and Study Centers, operates 
several diverse specially funded projects, and offers various other 
services, is housed in overcrov/ded and unsuitable space in the 

^"^Rizzo, pp. 15-18, 27-29, 37738 ; Chicago Public Library, 
Security Task Force, "Task Force Proposal," May 6, 1975, 
pp. 15-16, 20-24. - 
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Legler Regional Branah Libraary. The problame of housing, gift 

materials ae wall aa withdrawn and discarded materials have already 

been discussed in connection with collection building. Finally , 

at least some of the Library's mobile units ari reported to be in 

unsatisfactory physical condition for giving dependable # economical 

service to the public, (See Objective Tasks 4 and 6.) 

The wide range of means which the Chicago Public Library uses 

% 

for informing its many publics of its resources and services have - 
been described. The Broadcasting Unit/ Displays and Graphics Unit, 
the proposed Office of Library-^Coirmiunity Relations , the Coordinator 
^ of Programs and Exhibits for the Chicago Public Library Cultural 
Center, the individual public service agencies, and all other 
uliits of the Library share the responsibility for contributing to 
the knowledge and understanding v/hich those entitled to use the 
System have of it*. All theae units influence the attitudes of 
Chicagoans toward their Public Library and should ^ in. turn, provide 
information to the administration of the Library about those 
attitudes as staff members experience them. However, at present 
there is no provision for coordination to assure coverage of all ' 
aspects of this important' dialogue between the Iiibrary System and 
its publics, to facilitate cooperation without limiting the creativity 
and initiative, of those involved, ai^ to provide for operation within 
the priorities determined for the Library's program of services. The 
branch libraries particulary feel a need for expert assistance in 
carrying out -varied activities in communicating with the public 
effectively and eqonomicaliy. (See page 23 and Objective F.> 
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Many of the changes and improvements projected in the 
follov/ing five-year plan for the Chicago Public Library System 
should result -in saving money or invobtaining more and better 
services for the funds expended, Nevertheless r it is unlikely 
that any study V7ill shovr that the Library is meeting the needs for 
library service at an adequate level. Consequently, efforts to 
increase the financial support of the Library are vital. In 
1971-1972, Chicago ranked twenty-eighth in per capita escpenditures 
among public libraries in municipalities having populations of 
300,000 or more. 2^ . 

In considering the amount received by the Library from local 
ta'K funds, it aust be recalled that this is always reduced by the 
varying amounts of uncollected taxes and by the interest v/hich 
must be paid on tax anticipation warrants necessitated by the . 
fiscal practices of the City of Chicago. The Library, would 
probably be on safer ground in regard to its tax levy "if Chicago 
were authorised to levy up to .15 percent for library purposes by 
a state law rather than by a city ordinance. (See pages 19-20 and 

Objective H, ^Pask 1.) ' 

: Compared to some large public libraries, Chicago Public Library 
has relatively limited amounts of income from bequests and special 
funds given by private individuals and groups. The financial 
report for 1973 showed receipts of $30,076 from trust income 

28john T. Eastlick, "Financial Problems Affecting Metropolitan 
Libraries," Library Trends 23 (October, 1974): 222-23. 

ci ... ■ 
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and special funds of this type.^^ '(Sea page 20 and Objective H> V 
Task 2'.) ' ^ ' \ 

Specially funded projects are a mixed blessing: for any library 
In many cases ^ the project proposal obligates the library to carry 
on the project with its own funds after the funded period of 'the 
project ends. The library may also be obMgated to disseminate . 
information about the proj(^ct and its results throughout 'the state 
or the United States as part of the project although no funds have 
been provided specifically for this purpose, . Another situation 
V7hich may hav? fim^ncial implications is that which comes about 
v;hen a project, usually of an experimental nature or aimed at a 
specific target group in the population, enables one or a few 
library agencies to of fe|: services no*^ available at all agencies 
or to operate for a time under spmev/hat different policies; this 
can lead to misunderstanding by the public and to demands for 
similar services and policies in all agencies of the library. 
The Chicago Public Library has experienced all these proM^ems 
with specially funded projects as well as' the ^obviou^^ advantages 
which they afford. (See ^^ages 20-21 and Objectiye H, T^sk 3/) 
' Although the Five-Year Plan Task Force did not carry out a 
community stydy and did not formally set prioritie^^ for the tasks 
and activities which it formulated, the members' perceptions of ^ 
the community served by the Chicago Pubiicf Library System ^nd 
their feelings about priorities for goals and actions are 



29 official Record of Board^ of Directors of !tj:he Chicago Public 
Library, OctcJber 14, 1974, p. 112. 



undoubtedly reflected in the five-year plan v/hich follov;.^. This 
statement of problems.^ and needs should leave no doubt about those 
perceptions and priorities because it \^as intended to supply 
background information and emphasis where it was most strongly 
felt tijat they were needed. 
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THE FIVE-YBilR PLAN OP SHE QHICIkGO Z-XBRAKY SYSTEM ^ 

The goals of tlio Chicago X^ibrary System are to develop 
improved and expanded library resources and. services and to , 
assure equal opportunity of access to thejn by all Chicagoans 
regardless of their geographical location ^ economic/ physical^ 
or social condition/ or level of\ intellectual achievement. 
Efforts to move toward these goals during the five years ^ 



1976-1980, V7ill focus on; 



\ 



I. Evaluating r improving^ and adjusting. esciWing 
programs of service and developing nev; programs 
to fill gaps ^nd meet nev/ needs with a continuing 
- emphasis on user-oriented services. 



II, 



Cooperating in appropriate ways with other agencies 
and organizations in th^ community in ^sroyidin^g and/ 
or supplementing the library resources" and s.ervices 
necessary to me^t the grov/ing iixfofmatipn needs of 
an urban society. ' 



III. Improving iLS rapidly as possible the functioning of 
the Chicago^ Public Library a^s a Research and 
c Reference Center for the state ^ a function mandated 
by the Illinois Library ^systems Act of 1965 (L. 19^5 

• ■ * ■ . » 

■ ■ 

• ^ .• • « 



'IV J 



p. 3077? amendeia by P. A. 77-1156, sec. 1)'/ and 
as a participant in the various regional cooperative 
efforts to"^ provide excellent library services ±o . - 
tlo se living in the Chicago metropolitan, area* 

Improving .the fiscal position of the Chicago , 

■ • ■ - " I ■ ■ . V • - 

Library System so that it can m^et its responsibilx- 

■ . . r 

ties to the city, state, -and nation. 



OBJECTIVES 



A. To deWlop a pi?ograin of .library services aittfed at 
.more adequately meeting the needs 0% eyery - 

\ » • ♦ - 

_ Chicagoan. ^<^^e Pf^s 58.) - 

B. . To^provide libra^smaterials, both pririt and non- 

pprint, to • support mo±^\adequately the program of 
«^ services of the Chicago^ Pvttjlic Library ' arid to 
enable it. to fulfill its resip^iisibilities" as a 
»|lesearch and Reference Center of the^ state of . ■ ^ 
'. Illinois more .satisfactorily. (See p%e 83.) . 

C. To develop a statp" Qt the,: size arid quality t^^,^ , 
. -sup^ott more adequately the program of serviced 

' the Chicago Publico Library. (See page 92.) 

■ . '1/ : • _ . ■ ■ ■" ■ „ " ' . ■ / - . 

D. To iinprove coinmunication within the Chicago Library 
System in. order 'to give better service to the public 

- and to provide a more satisfactory work environment, 
for the .staff . (See page 101.) ^ . ' 
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To provide and consistBntly maintain functional, 
safe, and attractive physical facilities neces^a^ry. 
to house the direct services to the' public and the * 

essential behind-the-scenes^.actitritie^ of the 

. ■ . . «' ... . , • 

• „ . ' . . 

Chicago Public Library. - (See page- 105.) 

F. To fu^ther -'develop'^and 'td coordinate all means 
^ {> used for conimuhication between*' the Chicago.. 

Iii'ferary System* and its publics so th^t an 

- ^ ^ ' • • ■ " 'Tc^' ' ^ ■ ^ ■ ■ ■ • ' 

increasing number of the individuals, groups, 

and agencies entitled to use J:he- Library .Sy-stem^ 

v/ill be aware of -its -raijge of resources ^and 

services and will make use of them.- (See page 110 
* • • • 

G. ^o modernize and make more isiffective the .internal 

fiscal procedur^^ of the Chicago Public Library 
so that the largest possible proportion of Its 

income will be available, to support its services, ^ 

■ * ^ " . ■■ ' 

to the public. (5ee page 113. ][ > • . 

-. * ' . 

H. To increase the financial resources of , the Chicago 
Public Library System so that it can fulfill its . 
responsibilities to the .city , state, and -nation. 
(See page 115. ) 



OBJECTIVE A: 



1?q develop a program of library services aimed at more 
adequately meeting the nefeds /of every Chicagoan.' 



OBJECTIVE h . , 

1. Study the service ' "area' of the Chicago Library System . 
as a v7hole and each of the communities making, up the ^ , 
city of Chicago/ involving all those concerned to , 
- /' • assure that;, tli^ information collected will have the 
' \ depth as well as. the breadth needed and to build. a 

basis- for understanding and concern -about the results' 
• of the 'study "as related to -library service, " (See 

pagep 27-29.') - ' . ' ! • 

' a) ' The Assistant Chief Librarian-Community Relations 
and Special Program^ (of Service) v/ill be res- 
ponsible' for planii:i.ngV coordinatxng; and super- 
visi-ngH^e completeVstudyr' which' v/ill coyer, both - . 
the city as>a^wholW and the individual nelghborhobd 
communities. T^fe-^ofraaunity study srhc^uld reveal , 
• ' opportunities for coQ'peration -between; the Library 
and bt^er.. agencies,; 'public, and private; ij: should . 
' ^dentify^t!h^..-prganazations, 'a^d services , most - 
actively 'tised^W t^e people;^ should -supply* 

information uniquel^a|»plicabie' "to planning * • • 
' • improvements ^ and changWs in ' t'i^e^Li^rary • s 'Services ^ 

to its publics, 
b) Each library unit .giving .dire^t^-seryic'e to the 

publip wili be responsible for 'collating .the study 

of its own coTTimunity and involving 'commjini'ty 

residents and organizatiohs. However, 'the '- -^ ^ i 



OB JECTIVS. A-g-b ) 



Assistant Chief Lit>rarian--Conmiunity Relations and 

'■ a • . .. ■ » . 

..Special '.Programs (of Service) will provide guide-. 



§^ flaes,, iiii^^M^g a ''delineation of the geographical. 

each uhit< and assa.stance to 



2. 



insure that metlxod.s 




^ui3rf.ng sopiQ basic 
inforihatiph vixXl be unifoi:k'^ 




<th^t^^the data collected wiXi 

c) The^irst communit^^^tudy will 
' January 1, 1977 / and wi^be. 

thereafter to insure that tna-Library 
' be constantly: alert to communiti^ nefeSs^ in 
'^ aBfcieipat^ 'Changes and new services which 

necessary.. - r - ^ • , , "* - 

d) ^The qompletiori of the .first community .study by the 
/ spegifi-ed date^ will be the first "itieasure of the ^ 

- achievefiient of ±his' tasl?;v The usefulness of the 

i> ' ' ' ' * " ' 

study'' in carrying but the next four tasks will 
*■ - • - \ . ■.• " > * ■ ■ . ^ 

. evalua'te -i.ts worthy this v/ill be invesi:igated 

* ^ systematically at appropriate^ times. 

utilize the result? ' of thfe ^oimftunity stu^y to design a 



program of service to meet the discerned nfeeds of th6 ^ 
city as a whole and the individual communities, consider 
ing the s^f, library materials ''and equ|;pment/^hours 
of operation, and physical facilities fequired.- \ . • 
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OBJECTiVE A-2 * ' 

a) The Administrative Team of the Library-^ v/ill 

provide leadership in thi^ activity by developing 
guidelir^es for designing the programs of service' 
and coordinating the plans of the individual units 
giving direct service to the public* The 



b) 



Administrative Team tirill, deal specifically with 
. , t<he prpblem of balancing the need for uniformity 
v/ith, the value of flexibility in progranmiing' and 
•^procedu'res. , 

'Each unit giving dirept service to the jmblic 
" \Txll follow the guidelines of the Administrative- 
Team in develpping' a program of service based, 
on the needs revea'led toy the community study 
and any other factors found necessary. 

into consideration the results of the community 
;ermine priorities of library needs for 

ifj^ole and for all types of the Library's 

V^X^®>^°^®^' page 29.) 

\\^^ ■ ' ' ' 

Adminiit^^m^' Team of the 'Library -will . * 

a metJic^ N^ich^ will insure both public 

staff partici'^a^pn in the priority-settirig 




iDavid ReiS 
for- Change , " s^^ech 
the Chicago' Lib^ 
Special Librarie 
January 2B, 197 ~ 



The Chicago\^ublic I,ibrary: Planning 
anted to thi^Vannuarv joint meeting of 
and the Illirtois ^-ghYpter of the 
ation,' phicagos lllihOisX 
13., 




> ■ * 



I 6.2 

OBJECTIVE K-3_ , 

b) Future budgets of tihe Library will be based oh the 
priorities determined; ^hese priorities will be \ 
revised at regular intervale* • \ 

4* Considering the revealeijl needs of each public service 
agency of the Li£>rary, study. the special services ' ^ 
Offered b^ the Chicago public Library to groups with , 
special needs or characteristics and strengthen, or 

♦ , ■ ■ ■ ' • 

redesign if necessary, the delivery of these services • 
. to all areas of the oity, 

a) Under the direction of the, Chief Librarian^ ah V 



effort V7ill be made in 1976 to initiate talTc'^ with 
the Superintendent of the Chicago Publico Schools ^ 
' on ^defining the aj^propriate roles of the two 
' systems in working with children and youkg people 
' and about practical methods of coopeSfation between 
the systems, 'similarly, in 1976 an effort v/ill be 
made tp. organise 'a 'committee composed of respon- 
sible representa,tives' of all school (1^-12) systems 
. . irJ Chicago and tv/o or more appropriate staf f^ 
members of the Chicago Public Libr:ary to discuss 
common problems and identify areas of possible 

4 * 

cooperation. (See pages 29-^31.) 
b) The Departmeht fpr the Blind and Physically 

Handicapped will carry out the sub-goals and • . 
objectives in the approved "Plan of Service" 
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OBJECTIVE A-4-b;) ' > 

Qf the Illinois Regional Library the Blind ^ and , 
Physically Handicappea for Fiscal Year 1976 and , 
those for succeeding years and V7ill observe the' 
provisions of the contractual agreements 'es:ist3:ng 
between the Chicago Public Library and both tl^e 

- ^ . , ^ 

Library of Congress and the Illinois State 
Library.' 



^ (See pages 31-32.) 



c) The Assistant Chief Librarian-Conimunity Relations 
and Special Programs (of Ser^ce) v/ill identify 



the' groups of persons prevented by physical 



of 



d) 



handicaps from normal access to the servi^ces 
the Library but not eligible to use the li)epartment 
for the Blind and Physically Handicapped and v;ill 
investigate the various kinds of assistance,, 
organized (e.g. /Books for the Homebou^d Service) 
and unorganized, offered by the Libr^'ry to such 
persons. He/She will report to the Administrative 
Team by December 31, 1977, and recommend the nex-t 

■ « 

steps to' be taken to insure that &uch persons h^ve 
increased access to the Library's services. 
The Assistant Chief Librarian-Community Relations . 
and Special Programs (of Serviette) v/ill investigate 



SRobert F. Ensley, "Library Service fW the Blind and 
Physically Handicapped: A Hetv/ork Approach for Illinois, 
Illinois Libraries 57 (September, 1975): 4B7-60. 
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OBJECTIVE A-4-d:) ^ ' . 

all services being offered by the Chicago Public 

Library System to persons confined to institutions 

. . . f 

such as hospitals and prisons. He/She -v/ill report 
to the Administrative Team by December 31^ 1978/ * 
and^ recommend the next steps to be taken to insute 
that such persons have more adequate access to the 
services of th3 Library System.. (See page 32*) 
e) The Assistant Chief Librarian-Branches aM Regional 
Libraries and the Assistant Chief Librarian- 
Community Relations, and Special Profr|1fas (of 
Service) will continue to explore all library service 
^ yV 3 ■available to, and that used by, senior citizens in 
Chicago, making use of inforrtiation gathered in the' 
community.' study, and will prepare recommendatipi^i^ ^^^^^^^^^^^ 



for changes and essential new services by] , ' |? 
July 1, 1977. (See page 32.) V /; ^^f/ 

{!) The position of Senior Citizens' Sexvv&e^ ■-■ i ' 

. / ' -. \ ' . ■ • • Mir^i--\h ■ 

Specialist in the office of th^ Assis^artt 

Chifef Librarian-Branches and Regional ii^b:^^ 
will be created, budgeted arid filled in\\vVV 
• accordance with the priorities determineiSiv knd ' ' 
the constraints of the budget . 
(2) ' The proposed SenicS: Citizens* Services Specialist 
vjill carry out the planning and the tasks ^re- 
qifired by the approval of any of the recommenda- 
tions referred to in e) above. 
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OBJECTIVE 2V-4-e) , * ° • 

^ : (3) The propossed Senior Citizens' Services ; . ' 

■ Specialist v;ill be responsible for the services 
to |pe offered to centers where the aging- 
= -congregate, such as nutrition centers and 
Chicago P^rk District facilities, using 
paperback collections and the new vehicles to 
be purchased. He/She will evaluate the effective- 
ness of the service at the end of its' f i;rst yeaf 
of operation. ^ ' • 

(4) The proposed Senior Citisens^^^rvices 

Specialist will continue to cooper'ate with 
the Mayor's Office for Senior Citizens and. 
with other agencies serving the aging for the 
purpose of providing library services meeting 
the needs and desires pf all senior citi7^ens. 
f ) The Chief Li-brarian will designate a task force of 
. appropriate staff members to 'explore all library 
. services available to, aM these used by, young 
people of ' junior-high age\level and immediately 
beyond; this task force may include staff members 
who have volunteered' and some representatives of 
the graups %o be served. The task force will make 
recommendations to the Administrative Team by 
January iy, 1311 , concerning ways of providing high 
quality library services to meet the needs and desires 
of all young person^. (See-pages -29-30. ) 
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OBJECTIVE A~4jf) . " 

(1) The ^position of Young Adult Services Specialist 
in the office of the Assistant Chief Librarian- 
Branches and Regional Libraries will be created, 
budgeted and filled in accordance with the 
priorities determined and the constraints of the 
tjudget. 

(2) If appointed in time, the proposed Young Adult 
Services Specialist will cooperate with the ^ ^ 

- task force studying services to young persons, 
g) The Assistant Chief Librarian-Community Relations . 
and Special Programs (of Service) will use the 
results of the community study and all other 
available information to investigate the needs and ' 
' expectations of groups which have found the ser- 
vices and f acili-ties of the Library System mare 
difficult of aticess or of less value because of 
Mnguage^ cultural, and/Ssr. economic problems ^nd • 
will also evaluate the results of such present 
programs as Mod^l Cities and the El Centre de la 
Causa Library ^project in order to recommend ways by 
which the Library" might 'ei^Uci^lize service to these 
Vroups. iSe\ pages 32.-33, 42-43.) ' 
■■ (X) , The planned coordinating program? Service to 

\ the Spanish Speaking in Chicago, including the 
Spanish Language Specialis^,. will be initiated 
as*^i%oon as possible and will be evaluated 
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OBJECTIVE A-4-g) - (1) 

particular Ijr to give, guidance in planning 
library services to similar groups v/hen it is 
determined that they are needed. 
{2) The Assistant Chief Librarian-Community 

Relations and Special Programs (of Service) 
will study the work done and the results 
f\chieved by the Neighborhood Information 
Centers Project in five large city publxc 
libraries to determine whether this service 
or' some components of it may' be useful and 
" practical in Chicago, ^ . 
h) The Chief Librarian will appoint a .reE>resentative 
group to study the present use. of all facilities 
of the Chicago Public Library System by those- 
enrolled in th§ many secondary and post-secondary 
educational institutions of all types in the' 
metropolitan area as i^ell as by independent adult 
learners; this group i^ill also consider possible 
* ' future trends in such, usage. 1?he study group may 
include staff membe:^s who have volunteered beaanGO 
of special knowledge- or interest and rGprGGontativGG 
of those served." Within six months of the date of 



X 



•^This Project was based on "A Proposal to Research -^nd . 
Design Criteria for the Implementation and Establisliment of a 
N(S ighborhood Information Center in Five Public Libraries in 
F^ve- Cities: Atlanta, Cleveland,., Detroit , Houston, and 
Queens Borough." * Dorothy. Ann Turick, "The Neighborhood 
Iijformation Centers Project," RQ 12 (Summer, 1936^: 342-43. 



its appointment^ the gro^p vjill procent the 

AdminiotrativQ Team "^iith aii informational report 

* * ■ ■ 

which will servo as a '^basio for planning. '(See ■ 

pages 5-7^ 29-30^''33y34.) ' , 

5. Consider the various ways in which thd mobile units 
(bookmobiles or travelling libraries' and mini-vans) 
owned by the liibrary can be used^ including the pro-^ : 
vision of library service whe're tiiere is no branch 
library^ the provision of travelling exhibits concerning 
the Library" s' resources and selrvices or such special 
events as the Bicentennial celebration # and so on. 
(See pages 30-31 . ) 

a) The Chief Librarian i-zill designate a group of 
, appropriate staff members^ including the Assistant 



. Chief Librarian-Branches and Regional Libraries^ 
to study the alternate uses of the mobile units and 
make recoramendal^ns to the Mministratiye Team by 
January 1, 1977. . ' 

b) During 1976-1980^ the use of the mobile units to*"" 
give the kind of direct service to schools (K-i2) 
which serves as a substitute for adequate school 
library service provided by a school system will be 
f)hased out by replacing tvxenty percent of the 1974-- 
1975 school stops each year with. stops at locations 
considered likely to attract adults^ young people^ 
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iJECTIVE A- S-b ) > . 

and children x7lio do not noi-i OQGm to uoQ any library 
' agonay' or v/ith other ouitable ugqo. 

6. Improve the aaoecs which Chicagoano of all agpo have to 

" nonpj:4,nt library matorials throughout tho Chisago, F^blis 

\ ■ 

Library System. (See also^ObjootiVG^B'-l, 2, 5, 6, and ■ 
11 and Qbg-Qctive C-4.) (Sqq pagoo 33-35.) ' . • 

a) The Audiovisual Center of the Chicago Pubiie Library 
Cultural Center vjill inveatig^^te the; possibility of ^ 

4 

lending ISinm films on individual library cards rather 
than restricting their' use to registered grqups as^ ■ 
at present. A report v/ith nScommendations will be^ 
made to the Adininistrative T^am by December 32ip 1976. 

b) The 16mm films which v/ere purchased v;ith state funds 
for program use in th^i?ranch libraries will be 
processed and orgaiiiged so that the Branch- Film' Center 
can begin the planned service as soon as possible. 
The location of the Cent(^r v/ill be reconsidered, 

^ taking into account the current conditioiX) of the 
Library" s interagency delivery system and the cost 
' < of film inspection and repair equipment. 

c) The media specialists, the branch coordinators, 
and the age group specialists of the Chicago Public 
Library will use the information gained through 
the community study about needs and will make a 
concerted effort in 1977 to devise additional 
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practical metjiods of supplying nonprint materials 
ajid Gguipraent of the kinds needed to the ageixpies 
where they are most needed 'and to encourage >their 
of f oative use • ' ^ ^ ' . / 

7. Provide administrative and internal ni'anagement servicea * 
t'7ithin the Chicago Public Library of a quality adequate^ 
to aosure the sueeeo^ of the Library's publix:, service^ 
program. '(See page^gu-SS^ 35-38.) - ' ?^ 

k) The appropriate administrative officers of the 

Lib'^ary will give special attention to developing 
, raethods^of delivering equipment, furniture p library, 
materials mail^ and supplies' promptly ^ safely, and 
accurately v;ithin the Library System- and to other 
institutions and organisations as necessary. (-See 
also Objective D-3>. ) 
bV The- position of Traffic Manager^ in the office of 
the proposed plreptor. of Library Facilities and 
Equipment will b(S created, budgeted an& filled in 
accordance with the priorities determijied and the 
• . constraints of the budget. The Traffic Manager 

will be responsible for ^he efficient flow of 
. ^ inatexials vjithm the Lit?rary System^ carrying on- 

the'v/ork already begun. * r ' ^ 



. "^Jbhn Rizzo, "A Report on Service Operations of the 
Chicago Public Library," February , 1975 pp: 44-45. ^ 
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OBJECTIVE A-7 



■/ 



c) The capabilities of the 'Ohio College Library Center 
. (OCLC) Shared Cataloging Network, which include,. ' 
building up a cpmputer record or data base of books'- 
ordered by each library u'sing the Center and 
supplying catalog card,s for those books r and •th^/^'" 
subsequent developments- of ' that pilot project, will ' ; 
bfe. Utilized to provide tir^ely delivery of ^new ' 
library materials to all public service- agencies\ • 
. of the 'Chicago Public Library. . " <^ ' . - 

*d) A master pla^x for producing a usable" record which 
will list all' library materials owned by the 
Chicago -Public Library and wi^l show which agencies • 
own them will be developed^. The recprd will provide 
• information sufficient to identify each item, will be 
capable of being corrected and updated ^ v^ll ''be of a' 
^ind whi^ can be. reproduced for use in a number 
locations both within and outside thie Library Systemy 
will 4iave production Knd maintenance 'cqsts within 
.the Library *>^udgetary constraints. ^ . 

' (1) The first ph^se of the plan adopted for pro- ' 
' \ . . " ' ^ \ 

ducin^ the fiece^^^y record of holdings will 

be started within on^ year" of the: adoption \ 

of the plan. ' ^ , ' ^ ^ 

(i^K The S^stemfe Analyst Will study -the various 

. ; possible methods of taking a^ ins^entory of all 

, library' materials,!? print and no'npririt, owned . 
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OBJECTIVE A-7-d)-(2) . . \ 

< hy the Chicago Public Libi^^ry and V7ill present. 



recoiranendations v/itH costs to t^Jt^^ Administrative 

; -Team of t^ie Library as.^oon as fea^ble.^ 

e) Such improved policies 'and procedures for tl^i^ 
* - • * _^ . ■ , « 

, jpirculation of' library materials as are possible, in 
the immediate future will be developed and put intox 
operation, but all such changes will be made With 
^pv/areness of ' the ,pd\@)5ible future automation of 
• many airculatibn procedures • 
- * "(1) J The 'position, of podrdi^ator of System-Wide 

Circulation Services^ "will be created^, budgeted, 
and filled in accordance with the t^iorit^es 
determined and thp' coiistraints of the. budget. ^ 

(2) The parpposejd Coordina for of ""Sy stem-Wide 
Circulation Services will continjie .implementation 

\ 'of the changes recompiencled by the Circulation * 
feolicies and Procedures Task Force as directejd r 
by i^he Administrative Team. . 

(3) The Administrative Team of the Library i^ill * 
- . gAve special consideration -to .the ptoblem* o| 

^ 0^ ■ ' ^ I * ' ■ : . . _ ^. ' \ 

: r^^gaining. possession of valuable library 

materials^^whibh have ^een kfept by borrower s„ 
for' an inordinate length 6£ -ti^i^- in .order, to 



^Chicago Public Library, Circulation P6licp.es and 
Procedures Task Force, Proposal, " May 2, 1975',^. 15. 



., •■ .. ■ . - ...r ^ . . • , 

OBJECTIVE A-7~e) - < 3 ) ^ ' • ' . ■ ' 

* «; " ' maintain the strength of the Library<r' s 

' ' • ' . , ^ ■ . / ^ 

coilectiorjs for the-^use pf all apd to/xQduce , 

replacement costs. ^ A recommendation taking 

" . ^ ^ ■ - o .^"^ '*.■. ' V ^ 

*-intp account the practices in use at^^the time 

for sending bverdme notices and otherwise 

• . attempting to obtain 'retiirn of m^tei;iais will 

• ' * .^e ma(Je no' later than J^larch 31, 19J6. ' ' 

' : ' ' ' - . " • ■ " ' 

(4) The proposed Cooiidi'natpr of System-'Wide^ / -j^^-- 
. , ' Circulation Services will- evaluate the. major T 

'changes made "in ciyciflatton policies and a' 
—procedures during 1975 ahd 1976^ usingi. simple^ 
and quick methods, Jbe^i-rirring nP later than 
December 31, 1976, in- order to- recommend v/hethe:^ 
the changes "Should be continued or adjusted. 
^) The Systems TVualyst^ Wij-'l prepare a comparative 

t. analysis of the present circulation, control 



^^syst^m^ersus "a number 'of .the techniques .for 
circulato^ cpnttol made possible by present 
technology by^^nuary 1, 1977,^ an^ v/ill 



interpret it so tha± the possible chaS^ges and^ 
their implications can%±>e discussed with full v 



understanding by^he Libraq^'s staff and l^oard - 



o£ Directors. 



^iBidv,, p. 32. 
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s OBJECTIV.E A-*!"!)'. ' - • '• . ' • 

(6) - /The task force created by the Adroinistrative. 

^ Team Oft May .21 ^ 1975, to' study interagency* 

/{v/ithin the Cjeit System) and inter library (s^th 
<^ther libraries' and. library' systems) 'l:p^ 
. \ ' . policies ^nd^i)rocedures of the 'C^cago Public 

^\ / Library System will reportti^l:& ^'reconuB^ndations '^ 

\ . f o^ improving the ease bf access 'to these ' • 

services and their speed for' all Chicagoans , 

\ .0*" • 

lo dater'than February Iv 1976. , , 
f ) Efficieivt* arid economical metnpds of purchasing, [ 

issuing, ari^ accounting f or. the\f urniture, supplies;, 
and all the t^es of equipment'' required to. support 
the Chicago Public Library's program of service will 
be adopted.^ (See\lso Objective G-l-G)..) / 





(1) The position of biredtor -of -Library \Pacilities' 
and %uipment will\>e budgeted ^nd f'iUled in ' 
V accordance with the p^rioa^iti^s de\Verniin^d and 
tl^ constraints of the bud^e.t. 



/ 



nl 



(2) Inventories of ' the equipirt 
suppli^s^ o\n&d by the Libra^ 
iidly'^^^ possible so that 




f urnijj:ure , af 
will Bte taken as 
placeitiSnts, repairs, 

additi\n^ can be planned aW ^dgSted in an 

' ■ 8 - - " W. 



orderly fashioft. 





Force, "Task 



4-36; Chicado Public Library A Security Task 

„ 1-1 II f 1 nnc « ok \ \\ 



Proposal," May 6, 1975, p. 2 




\ 



V ^Ch?.cago .PUmc Library, S^^cuscity Task for<ie^ "^s 
Fokce, Pr9posal," j|^y ^, 1975, p 4^ 26. \ • 



OBJ; 




(3) \ A continuous iWentory of^ equipment / f^irjiiture,^ 
\and suppi4®s '^^IW^^'^S' to the Library v/ill be . 
r^intained tin tim future ^ 



(4) pArniture aftd eqmpmeht ^ready owrted ipy the 



iWary wiil be siilital?ly i|^r^^d las sooix as 
posi^ible as a security .itieafeura) and this 
practice will be continjued wilih 'p-^X nev/ 
' items purchased, 
g) -More adequate provision for the safety 41^ se^ui^i-^zy 
of patrons, 'staff / library materials, eq|||pm^y|t,^ 
and physical facilities of the Chicago P\ 
Library willl be made.-'-^* 

(1) The position of Director of Libjcary skle^ 
Security\.will be? budgeted and filled asl s\ 
as possible. 

(2) The Director of Library , Safety and Security 
will implement the recommendations made by 



\ 



(3) 



the Securiw Task Force as directed by' the 
Administrative Team of the Lijarary. ^ • 
The\ Director of Library Safety and Security 
Will investiiate various types of e<luipment 
i)OW 4vailablel such as time-lapse photogra 
>r surveillance, and will provide recommen 



^Ibid., pp. \26- 
l^Ibid., p. 6\ 



27, 
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OBJECTIVE A-7-£) - ( 3 ) 



•I 




dations with *cost estimates on those v/hich 

■ M 

might meet ^spBcific problems of the Xibrary. 
(4) Within one year of appoirttment to their 

positions, the Director o:^ Li^brary Safety and 

■ \ 

Security and the proposed Assistant Director 
of Personnel if Training v/ill plan and carry 
out a pilot training program for staff 
members giv^g direct public service. -'•^ 
The program v;ill focus on essentials of 
safety and ^^curity common to. all public 
service agencies of the Library. 

The Director of Library Safety and^ Security 

\ 

v/ill evaluate the major changes ma<i^ in the 

\ 

areas of safety and security in 19 7 5\ and 1976, 

^ ' \ 

using simple and quick- methods, .beginning no 

later than December 31/ 1976, in'order\to 

■ V 

recommend wheth,er the changes should be \ 
continued or adjusted. 



wMich will provide printing and duplicating 
rioiik processes and other related services ?or 
ibraw in an efficient and economical way wii^l 
eloplsd;''-^ it v/ill operate in close coordin- \ 
iWithlall the units of the Library needing its 



^iRizzOii pV 139.^1 
^2ihkd.,l pi 39. 
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OBJECTIVE A-2~ll) • V 

^ 41) The systems Analyst will continiie to investm^ 
gate the equipment "^available and the Library's 



(2) 




ne^ds in this area and will make recommendations 
±o the Administrative Team on a continuing 
basis. I- 

The Chief' Librarian v/i^l dejsignate a group of 
appropriate staff members to study the possi- 
bility, of providing a centralized photocopying 

\ 

and microf ii.lming service within the Library 
System. Sudih a unit would not only operate 
as a service \bo all units of the Library 
System and to ^he public but vjould protect 
library n^aterials from mishandling during 
the copying process. This group will report 
within six monthsXfrom the date of ,its 
appointment. 



\ 



\ 



ImpVoye the services given by "^he Chiqago Piiblic 
Librkry as one of the four Research and Reference 
Centers for the state of Illinoik and as a membeA of 



the Il\inois Library and Informatiis^n Network' (ILLTOET) . 

\ N \ 

(See pa4es 36-38, 41-42.) \ - 



13 



'ILLINET "U'^s a statewide intertype lihirary netv/ork 
compos^^ of locak public , academic, special, \ and school 
libraries i§ighte\n library systems, four research and ^ 
referenda centers ,\and two special resource c^nte^ of 
last res^t." « "Introducing. ILLINET ... The Beginnings 
a Statlwide Netwdrk," Illinois Libraries 57 (Juhe, 1975) 
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■■ .73 . . 
OBJECTIVE A-8 , " 

a) The Assistant Chief Librarian-Central Lib'rary, 
assisted by the proposed Special Collections 
Librarian and the ^Division Chiefs ^ v/ill be 
responsible for determining the areas ,of greatest 
strength and those of least strength in the 
" resources and services of the Chicago Public 

Library in relation to its statewide responsibili- 
ties. (See also Objective A-V-d) and Objective 
B-7,) 

' b) The record of total holdings of library materiails 
of the Chicago Public Library v/ill be use4 to 
locate more quickly specific titles requested or 
materials needed to^answer reference questions 
asked by Chicagoans or by libraries- and library 
systems: outside the city, 

(1) Equipment such as teletype and computer display 
terminals which could provide quicker resj^onses 

\ v/ithin the System to such requests will be - 

irivestigated and possible sources of funding 

for' such equipment and its maintenance, will be 

explored; reports and recommendations will be 

■ .. . ■ . ■ . 

submitted to the Administrative Team. 

" *• • ' ^ * 

(2) Library materials borrowed from another library 

or library system will be delivered to the 
Chicago Public -Library . agency at which they 
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wars requGsted, V7ith nGSGOoa^y GSseGptiosic , 
when this is feasible. (Sgg Objeeti-VG 
c) The Interlibrary Cooperation Project, whieh is aimed 
at acl^ieving morC^ effective interlibrary cqoperation 
and one hundred percent affiliate membership in the ^ 
'f Chicago Public Library System, v/ill be implemented _ 
aiid evaluated as required in the proposal of 
. ^ May 12, 1^75. ; - 

\9, Study the functions' of the Chicago Public Library System 
in the Chicago metropolitan area with particular emphasis 
on such matters as the reciprocity agreements between the 
Chicago Public Library and suburban libraries; . the 
Infopass Program of -reciprocal access among member 

libraries of the Illinois Regional, Library Council; and 

-> . * . ■ - i ■ 

, services to businesses, industries, an^' other organ- 

) ' ^ . - - 

izations as corporate entities. This study should 

include problems of finan/ial support for such 
metropolitan area service's.' (See also Objective B-2 
and Objective. H. ) - ' » . 

a)' Under the direction of the proposed Assistant Chief 
Librarian-Plans and Programs Evaluation, a three- 
month. Study of the reciprocity agreements, Infopass, 
and similar arrangements will be designed and carried 
out in 1978 to show as-- clearly as possible the whole^ 
' ■ range of effects which 'these plans have on thfe 



80 

OBJECTIVE A-^-a) ' - V ' 

eervices giv^n by the Library System and to be used 

ao a haDXD for ^^oiQiom efoout changea^ eKpansion^- 
Qtc.p in the Library ''o partiaipation. ^ 
b) Tho ChiGf Librarian i^iill dooignatG a group of 

appropriate otaff ^-mGiu^bGro to invGOtigato iiqi-j uayo • 
of financing such sGrvieac and to report by 
December 31, 1978. 

10* Experiment with special services which serve short-- 
term needs,' for example, a do-it-yourself reference 
library on home and automotive repairs, framed art 
reporductions for loan for home use, special information 
service for the unemployed. 

a) The Assistant Chief Librarian-Community Relations 
• and Special Programs (of Service) will provide a 

clearinghouse for, all suggestions for such services 
and for information about those being carried on in 
any agency of the Library Systemo 

b) Unless other provision has been mada for the 

- « * 

evaluation of a particular prdject^ £xich services 

v/ill be evaluated at least annually and a decision 

made tq maintainv escpand^^ or discontinue the service 

11. .Plan and prepare to provide more adequate library 
.services in the Loop area of Chicago.. . (See pages 
38-4lo)' . . . 

■ ^' ■ <\ 



I 
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OBJECTIVE A-11 ' , . . 

' a) Under the direction of the Chief Librarian, ■ the 

Administrative Team of the Library will, continue ■ 

to study the various v/ays of meeting the needs for 
a conveniently located and effective library f^r 
general' readers .in -the Loop, for a collection . 
CQntainiiig^ a good range of titles and sufficient 
©Qpiep of meh-uoed titles to Duppleinent the 
- . eollGStiono ©f ' the braneh librarioc tho Contral ^ 
Library ha^ always ^ono, and fer a rocGoreli library 
' 'with the^:ind of eoilcdtiono and oorvieoD ncQ&Qd by 
specialists; . re-eoramendationD will bo made to tho , 
Board of Directors no later than DQcamber 31, 1©77. 
b) ""The Board of Directors vJiU study possible methods 
of funding- the library facilities needed in the . 
Lpop, determine the priority these needs have, and . 
'take appropriate action. , 

' 12f Improve the Chicago Public Library's ability to provide 
reliable facts from 'the Library's materials, print and 
- ■nonprinfe,' and to make -referrals to the appropriate 

. " , » 

official, specialized, and professional agencies. , 

•(Se© pages 5, 23»). - ' ' . ^ 

a) ■ Sh© -J^ssistant Chief Librarian-Central Library and . 

tlie' /Assistant Chief Librarian-Branches '^nd Regional- 

• Libraries ' Mil cLf er x^ith other' concerned -staff 

' ' Members ■ to determine V7hat steps , other thaa those 



.0 
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OBJECTIVE A- 12-a ) , • 

included in this Plan, can be taken inunediately 
imprbve the accuracy , promptness , ariQ under- 
standing \/ith v/hich information is supplied to 
usefs of all the Library.'.a public ^sVry ice -'agen^^ 
The tV7o Assistant Chief Librarians 'v;ill report * o 
actions* taken^and results observed at the end . 
of 1976. • - • 

b) The information gathered in the course of the 
community study y/ill be used to improve the. 
information and^ referral service of every public 
DQ^viQQ "agon'ey/ and ail public servicQ agencies 
uill L^:^ GOOonfafGd to colloct^ organiso"^ and make 
nassiaiu^ aoo of thio t:^pG ©ic iiatGrial.; 

13 o SIiG pz^ogroGc uIucLi feao Caiaago ' Public Library io making 
Gaak year toi-rard aoaicving Ob j active A v/ill be ^ . 

GvalBatGd by tho rmmbGr of recoriMianded positions ' 
• . ' , drGated^. bMgctGd, aiiia fillo^^ tho nuitibGK" of studies 

oM/or rc^ports recomiiiQBdatxGns and 'coat estimates 

snjibmittQcl aSr/r'GauirGd,- tha specif iad deafilinGS mat*, and 
tlie taking of particular aationa wherG they are called 
/for? as well 'as by any "special evalEati^e laeasurGS 
. preBcribed o ' ■ " 

a) The position of IlssistaBt Chief Librarian-'Plans • ^ 
and Programs Evaluation area ted some -years ago ■ 
never filled^ uill'ba r|ea^tivated budgeted. 
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OBJECTIVE A-l^-a) 

and filled in accordance v/ith the priorities 

- determined and the constraints of the budget. 

■ c 
b) Until an Assistant Chief Librarian-Plans and 

Programs Evaluation has been appointed, the 

■ . Administrative Team of the Library v/ill be 

responsible for the annual revision of the , ' 

Library System's Five-Year Plan as well as for 

the overall evaluation of progress each year. 

OBJECTIVE B: . , / 

' To provide library materials, both print and nonprint, 
to support more adequately the program of services of the 
Chicago Public Library and to enable it to fulfill its 

responsibilities as a Research and Reference Center of the 
state of Illinois more satisfactorily. (See page^ 40-42.)^ 

I,' Study the needs for library materials, print and^ . 
nonprint, of each publio ser^iae agency of the Chicmp 
Public!. Library. ' ' - ' 

a) Knov/ledge of-the Library's present collections, • 
, the results of the community s'tudy , and information 
about currently available materials will be us©d by° 
appropriate staff members in designing guidelines 
for development of the collection of each agency 
Csabject division,' branch, special department) 
bif December 31^7 1377^. ^ ^ 
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- ■ ^ . (?■ 
OBJECTIVE B-1 ' 

b) General policies for designating materials for use " 

in the librairy agency only {reference) or for home 

^, use v/ill be developed during 1976 and made known >- 

^ to staff throughoiit the Library System because' •/ 

different kinds of agencies. necessarily have differ 

ent policies, . " - ' 

- * ^^^^^ 4 ■ ' • - 

2. Study the materials .collections^ print and nonprint^ of 
other libraries in Chicago, especially , the affiliate / 
libraries, and in th,e surrounding area" to determine J 
what changes in ^policies concerning duplication and 
other aspects of collection building may be appropriate 
and practical for the Chicago Public Library System. 
. a> T-he' information already collected^ hy ^ and available 
through, the Iirinois^Regional Library Gounci^v will 
X be used as an important resource in this stU(|y. 
h>^^l The heads *df the subject divisions of tHe Central 
* 0 Library and tho. Coordinator of Intorlibrary 
^ . "Cooperation will identdfy ©tHer libraries . with ^ 

' • which gIogg^^ diraet relafcibnchipo bhoii^M ho' 

GGtab'lichGd ^ in thG immediafeo ftifciira^ aed thG 
, direation of -tho ChiGf t^ifemriaini^ diconccioac iT^^tli . 
' ■ ■ >thQ.ahip£ librarians and ejo^omiimj hcdxcc of ; feSnocc 
libraries v;ill be aoritimcd @r bogim in 1916 and 
, 1977. (^(See alB©-*ObjeativG A--Jo) ' * ^' 
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♦ 

OBJECTIVE B . ■ 

3. Analyze the requests received by .the Chicago Public 

" Librarj^ from its affiliate libraries, as a Research and 
Reference Center for the state, and from elsewhere and 
the responses made to these requests to discover — ' 
significant patterns which may be useful in shaping 

■ collection-building policies. \' • 

a) Work on this analysis will begin v/hen the Temporary. 
' Central Library at 425 North Michigan and the • 

Woodson Regional Library Center are in full operation 
' because the responses to request will presumably be 

. ^ . somewhat different at that time than during th® 

' -' ' ^ \ ^ ' • 

transitional period. 

b) ^ V7ork on this analysis will* also be related to the. 

progress in the production of the record of the 
• holdings o£ the' library materials in the Chicago 

Public Library which is projected in. Objective A-7-b) 
because the existence of such' a record will materially 

• ■ t ' 

affect responses to requests, 

4. Continue to work with;the other three Research and 

■ Reference Centers to develop a coordinated acquisitions 
policy. The Chicago .Public Library representative for 
this project will report the necessary procedures for' 
this task. 




ERIC 



OBJECTIVE B ^ . . ' 

• ■ 

5 ♦ Reviev7 and update "l:he Materials Selection Policy of the 
Chicago Public Library (1970) and provide for its 
^ regular* use by all staff meiribers concerned with „ . ♦ 
materials' selection throughout the- Library. 

a) The Chief Librarian will appoint \^a ; group representing 
all types of ' agencies for which materials are 
seltfected to prepare the poised edition^ which i^i-lX 
be completed three months from the time of appoint- 
ment of the group. The revision group .will be kept 
informed of work being done fpr tasks one through 
four and V7i 1^1 .incorporate useful information and 

any decisions which may have beeo reached. 

b) S?he revised edition will be evaluated and preparation 
made for the next edition oh the^ basis of written 
reports from the staff conGerning^ stljjjfements whidh 
are jiot clear > questions which are not answered, 

and ii^v/ problems which need to be covelred. 



6* Reorgdnilze' the present Book Selection Department into 

•' ■ \ ' * t * ■ ' ' 

a Materials Selection Unit which v;ill have the furjctioris 

. • ' \ ^ ' 

of organising and distributing order lists for print 

' &nd nonprint materials and of providing all public 

' service agencies in the Library System X-^^ith professional 

estgertise and bibliographic support in the selection of 

. materials in all formats along with related equipment. ^ 

v_ l^Chicago Public Library/ Materials Selection Task Force ^ 
. - "proposal of the 'Materials Selection Task Forcer" /May, 19757# 
pp* 4-5/ . ^ • • 

ERIC • ' « ' • §8. V ' 



OBJECTIVE B-6 
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a) The Head of the proposed Materials^Sfelec/tion' Unit 



' v;ill continue to implement the changes recommended 
by the Materials. Selection Task Force as directed 
by the Administrative Team, 

b) The position of Wonprint Selection Specialist in. 
the Materials Selection .Unit will be created ^ 
budgeted, and filled in accordance with the priorities 

. determined and the constraints of the budget. (See 

pages 33-34.) q 
{ - 

c) Provision of some kind of examination or preview 

% ' : ^ ^ 

facility for allotypes of nonprint materials will 

V ' . ■ 

be ^planned, budgeted, and put m-to operation as 



soon as possible., ■ ^ . 



d) The arrangements for ordering all types of materials 
in all foreign langxi&ges will be reviewed at the end 
of 1975 by those involved in the use of such mater- 

^^,ials, and recommendations concerning which procedures 
.should be continued and which changed v/ill be made.^ 
(See pages 42-43.) 

e) The Chief Librarian will appoint a group of, staff 
members from the various units affected to study 
the recommendation by the Materials. Selection Task t 
Force-'-? that a warehouse of pre-selected, pre- -r 
order^^,uncatal6ged paperbacks be set up to 



id, pp* 10-11. 
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OBJECTIVE B-6-e) 

facilitate acquisition of paperbacks by the Library's 

, pubiic service agencies • The group will consider 

* . . . ' 

. I ■ the probable amount and kind of usag'e of stach a unit# 

' /<■ ■ ■ ^ I 

• y . the probable effect on service to the puJplic^ pc^g^s^fe^e 
savings in staf^ time and other areas which^^ie * ' 
Library might realize, and alternative ways pf 
financing and housing ^ warehouse, Th^group 

V7ill report within three months, of its appointment. 

''\ ■ . ■ . . 

yi Idi^ntify/ utilize, and publicize the special collections^, 

of inaterials which already exist in the Library System 

and Strengthen these where necessary. (See Objective 

A-8-a) and Objective B-2,3, and 4.) * 
/ "■ ■ ■ ■ ^ . ■ 

. a) * The Chicago Public Library will plan and carry out 

within -the next three years a program -.to inform 

potential users throughout ^Illinois of the exact 

nature and terms of use of the Vivian G. Harsh 

-^llection on Afro-American History & Literature 

and of its location in the Woodson Regional Library 

Center. A a^^gnificant increase in the number ©f 

visitors, and requests by mail and phone between 

1975 and 1978 v;ill constitute achievei^ent of this 

part of this task. • 

. j b) The Special /Collections Librarian v;ill endeavor to 

locate the. Veittain/ng parts of special collev::tions 

knbvm to have existed in the past in branch libraries 
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OBiECTIVE B-7-b) ' ' " ' 

(e.g., the Masaryk Collection at Toman Branch) 
and%o determine their present value and usage 

" " ' ' \ • ^ ' ■ ■ 

and future policy in regard tp them* ^ " 
c) The Systems Analyst and the Hqad'^of tl^e Nev/spaper 
^ Service v;ill study the^ possibility-of indexing the 

Library "^s holding© of local .area newspapers which 
futu2:e computer^ capacity may make possible and 
investigate any similar projects which may be in 
progress or under consideration in other inisti-- ^ 
tutions such as the Chicago Historical SQciety 
Library. They will reporf'fcjy December 31/ 1978/ 
.to :the Administrative Team.c? ' 

8. Develop guidelines- for weeding , the materials "collections 
of the public servicja agencies of the Library and for^ 
handling both discards and withdrav;als ; (See also 
Objective E- 6. ) 

a) ""The past and present operation^ of the four . 

Redistribution Centers v^fill/be reviewed/ and 

* • ^ . 

* their revital,ization/ including possible " 

■ consolidation in one location/, will be planned/ 
taking into consideration the recoirnnenjaatxons 
of the ^Materia-l's Selection Task Force, 3-6 
(See page 42.) \ - , 1 

' • ' 6 I 

■16ibid. , 'pp. 20-21. ; ^ I , 

*• ■ ■ i 



OBJECTIVE B-8 



b) The Systems Analyst v/il-l |5royide the Administrative 
Team vjith information ^nd cost estimates relating 
^ to the feasibility of including data on materials- 
usage in a future automated circulation system to 
aid in weeding the Libfary's collections. 

c 

9. Develop a i^/r it ten statement of policy concerning the ^ 
acceptance of gifts of library materials ctod the 
^ active solicitation of gifts of library ma-^erials or 
funds vrith whif:h' to purchase such materials. The 
policy sta,tement developed will- take into account the • 
needs discovered by carrying out taslc B-1, thevstat(&-^ ^ 
ments in the revised Materials Selection Policy/ ah4 

' 

* the priorities, set under^ Objective A, task 3, - 

(See page' 42.) ' ; , , / ^ 2 ' , , 

10* Establish procedures for handling gift materials' ' 
accepted which will include expert sorting ah<^ 
-evaluation r disposal of \ those n&tv usable for libr^ary 
purposes, and necessary .storage space for the whole' 
operation. (See also Objedrtive E-6. ) ^ 
a) /|i staff member in the proposed Materials Sele©,tion 
' " . Unit Will be designated to aid the subject 
divisiori^and' branches v/ith the problems of 
handfing gift materials until a permanent arrange- 
ihent can be set up. Such did may consist of 
suggesting s,taf f members, v/ith special knov/ledge ^ 



OBJECTIVE B-lO-a) \ n . \ 

about materic^lg in a given area vjho may he 

' \ * » • ' ■ ' 

consulted and \sup|)Aying similar referrals for , 

■■■ ■ - • \ 1 . ' • n ' 

. ^ help on other aspects of the-g>roblem. 

b) Under the direction of the Head of the proposed 

. Materials Selection Unit^ a one-year study of ^ the 

' / ^ amounts and kinds of gift materials received by 

the Chicago Public Library will be made to provide 

ihfosnnation about staff and space needed to ha^|^le 

them. o 

< ■ ■■ * • 

c) General guidelines ^for the sorting and disposal of 

V 

gift materials accepted v;ill be developed by the 
Head of th(§ proposed Materials Selection Unit in . 
consultation with, appropriate staff members and 
' - will be submitted to the Administrative team by 
' December 3yl, 1977. ' ^ ^ 

11. Develop a last copy center (an area where last copies 

* « 

of works oi-med by the Library V7ill be. kept and pro- 
tected v;hen this is desirable) x^hen the records df^the 
Library's holdings^make it possible to identify la^t 
copies. The procedures f^r carrying out this task will 
l>e developed at the appropriate time-. 

12. Establish criteria for evaluating the materials y? 

^ ( 
collections in the various kinds of agencies of the 

Chicago Public Library, using the e;^perience gained. 

- . . • - 

in carrying out the first four tasks listed for this 
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OBJECTIVE B-12 

'^objective. Procedures for jcarrying out this task \^7ill 
be developed after three years of experience with the 
^^tra^^asks mentipned, 

13. . The progress which the bhicago Public Library is making 

each year toward achieving Objective B V7ill .be 

: evaluated by the number of* recommended positions'"*"^ 

created, budgeted, and filled; the nvimber of studies 

and/or .reports - with recomlnendations and cost ^estimates 

submitted a^ required; the specified deadlines met; 

and the taking of particular actions V7here tliese are 

called for, aa well as by any special evaluative measures 
^ . ' \ \ 

prescxfibed. 

* . • . . 

' OBJECTIVE Cj V ' ' ' 

T ' ' ' 

To develop a staff of the size ah($ quality to support 

more adequately the program of services of the Chicago Public 

Library. (See pages 43^46.) \ ' ^ 

, 1. Determine the staff needed for the operation of the 

> 

Chicago Publi^ Library as it exiat^s, consideriipg the 
number of people, the special skills, talents, training, 
"and personality traits needed. 

a) The Director of Library Persbnnel,^. assisted by^ 
\ 

bther appropriate staf^ membdtrs, will prepare 
recommendations on the ^jibrary'p staff requirements 
for the next budget year for Submission to the 
Administrative Team pf the Library and the Board 
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. of Directors. The racoinmendations will be based on 
requests submitted by each unit of the Library and 
will constitute the assessment of current total 

Staff, needs, ' . * • > /. 

* * » ., 

b) The Administrative Team' and the Board of Directors 
will consider the recommendations concerning staff 
requirements and all alternative means of meeting 
them in order to give high quality public service. 
They v/ill then decide on the requests for new or 
changed position titles to be made to the Civil 
Service Commission' and the requests for stajEf to bS 
made in the 1977 budget. 

c) The assessment of staff needs V7ill be an annual ^ 
procedure to assure that' requests for staff change 
as needs change* The .assessment vjill 'incorporate 
knowledge of comraunity .ne$ds gained^from the pro- 
posed comrdunity .study as spon as this becomes 
available; "i^ will also make use of information 
obtained as tasks tv/o, seven, ai^d eight below are 

* carried out. 



\ 
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2. Develop a description of the staff requirements of each 
subject division,' branch library, and other unit of the 
Library based on the several f actors . affecting th^ needs 



of each unit. 



17 



3.7chicago Public Library, Career Opportunities for Clerical 
Employees Task Force, "A Proposal Submitted by the Career bppor- 
tunities for Clerical Employees Task Force," /June, 1975/, p. ix, 

^ ' ■ 105 



OBJECTIvA c-2 

a) Mnder the supervision of the Director of library 
Parsonnel# aEn^ up-to-date description of staff 
remairemen^a for eaclkunit of the Library v/i 11 be 



preE^ared by the head of ^each unit/ and the compiled 

list will be issued by Decembe?- 31^ 1976. 

bV All positions existing in the Chicago Public Library 

will be listed and arranged in the most j^/orkafele 

way for the purpose. Talcing into account knov/n 

urgent problems^ Competent job analyses of - 

20 percent of the positions will be made each 

^ year for the ne>ct five years ■ ^ 

g) Using the more accurate information about needs in 

relation to positions which v;ill be supplied by 

. the descriptions of staff needed by the unit and 

by the job analyses, new o;!: changed position titles 

which sefem desirable, such ds more descriptive titles 

18 

for positions in the Business Office^ v;ill be 

submitted to the Administrative Team for possible 

inclusion in the annual request to the Civil Service 

Commission for position titles. 

d) Under the direction of the Chief i;iibrarian, an 
' . . ■ . % 
organisational chart for the Chicago Public Library 

v;hich v/ill include all positions existing and shox'/ 

lines of authority v/ill be prepared by July 1, 1976. 

^^Ibid./ pp. (7^10. 
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OBJECTIVE C-2 - • . . 

> ' — — — — I • # 

e) The job descriptions used in1?ernally by the Library 

and those used by the Civil Service Conmiission fof 
library positions will be reviewed ■ annually. '.^ 

' • f ) The -description of staff requirements for each unxt 

. ' .. ' 

will be reviewed annually. 

3^.. Reorganize the records system in the ' Personnel 'Office 

in such a v/ay that iiecessary inforjnation will be * • 

collected and will be -available at the times' 'and in the 
■ forms required for. the current operatipn of the Library 
' • and for planning for the future. Procedures for' carrj^xng 
out thijS objective will be*developed as the capacity pf 
■ .the Library's automated information retrieval system 

becomes adequate for handling them. (See page 45.) . 

■ /> - , - . ' p ■ ■ ' ■ 

4. Provide prompt orientation and necessary training fpr 
- '/all staff members new to the Library; provide training " 

for newly promoted staff members; provide. sp°ecialized- ^ 
types of training when these become necessary; retrain 
present staff when necessary "and feasible. . (See 

pages 45-46.) " ^ . 

' . a) ' The p^osition of Assistant Director of Library , 
Persoi^nel;^ Training, will be created, budgeted 
' and filled in accordance with the priorities 
" determined and thfe constraints of the budget. 

* ■ 

b) The proposed Assistant Director of Library Personnel 
' . Training, x^rill continue to implement the proposals 



i ' ^ ■ ■ ' ■ ' o • 

OBJECT-IVE C-£-b) ' , ' ' ' * . , 

of the Training Task Force ^as directed by the 

^ Adininistrative T?eam. ' ^ . 

c) The proposed Assistant Director of Library Personnel, 

Training^ v/ill v;ork closely v/ith the Director of ^ 

Training of the Chicago Civil- Service Commission 

to improve and increase the training opportunities * 

/available to members of the^ Library staff through 

the-Coimuission. . . 

. d) The .proposed Assistant Director of Library 'Personnel/ 

Training^ i^ill make systematic efforts to see that 

" all qualifiable ^taff members knov; about and are 

encouraged to .make use of training opportunities. 

e) The^ proposed Assistant Director of Library ' Personnel , 

Training, will study the in-service and continuing 

^ (Education needs and^c^sires of the Library^s staff 

and the use made of existing opportunities and will 

plan and coordinate training programs to meet .these 

' needs and 'desires to as great an extent as -budgetary 

and other contraints make possible.^ All available 

resources both withan and without tl^e Library will' 
If * • ■ , . ^ 

be utilized. -^"^Z * 

5, Study the supervisory practices at every level in the 
Library^ consider the various methods — better training^ 

•'■^Chicago'^ Public Library, Training Task' Force, "A Pro- 
posal' to Make Provision for Training of Chicago Public L,ibrary 
Staff/" Apri-1 30, 1975, pp. 20-21. 
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QBJECTIVE • ' * * V . - 

more effective internal coiranunicatxon , etc . — / . , . • 
by which they may be/ improved , and take , 

' \ ji 20 ; ^: ' 

appropriate action. « . 

a) Th6 proposed Assistant Director of Library , 
Personnel, Training, v/ill work ij^ith the/ 
. * administrative officers responsible for staff 

members with direct supervisory duties to 
^ (develop and carry outo ef f eotive training . 

experiences. / ^- : 

" r b) Staff members promoted to positions involving 

_*..«'■ ' . ' - ^ ' ■ , 

* ^ supervision will immediately be given training 

* for their new duties. \ . ' • V 

6. In cooperation with. the/Chicago Civil Service Commission, 
/improve the'recfuiting p^ractices and examination; 
procedures of the ''•Chicago Public Library. (See p^ge 46.) 
a) T?he Director ^of Library Personnel will continue 

the efforts, begun in l|975, with the Civil Service 
i , Commission to provide ehl^pance and promotional 

examinations for applicants - for positions in the 
Library^ which will. measure -the knov/ledge, skills, 
and attitudes necessary for successful p'eri^blSiance 
. in each grade as accurately as is possible .in the 

. present state of knowledge arbout testing. 



When a neW, specialized service is to be initiated, 
in the Library , an effort will be made to obtain a 
person already expert in the field to begifx the ' 
service in order to make its success more likely,^ 
position in the proposed Training Section of the 
Personnel Office will be created r budgeted , arid 
filled in accordance with the priorities determined 
^nd the Constraints of the budget to provide a 
person who will be responsible for supplying 
present and prospective staff members v;ith current 
information, assistance^^ and encouragement - 
regarding choice of entrance and promotional, 
examxnations to be taken, transfers within the. 
Library, and all possible educational and training 
opportunities. The purpose of this officer will, 
be Jbo assure more effective placement? and greater 
job satisfaction for each staff member. 
The Director of Library Personnel will, wdrk with 
the Chicago Civil Servipe Coiranission to determine 
v>hat changes in procedu^res v/ould be necessary to 
facilitate transfers from positions in the Library 
to similar or higher positions in other departments 
• of 'the City in order to provide staff members with 
more opportunities for change and/or promotion. 



OBJECtlVB C V . 

7. ^alyze the present utilization of the Library's staff 

■ ■ , ^ ' .. ' ■ 

by - age f race, -and sex, by position and agency V and by 

salary so that patterns of placement and promotion 

based on custom. and tradition -rather than on position- 

related qualifications can^^be identified and plans made 

to eliminate 'such stereotyping. Procedures for carrying 

out this objective will be developed when enough pro^res 

\ has be^ made on Objective C-3 to make it practical. 

8. Assure^nnual evaluations 'of each staff member v/hich > 
will not only rate the performance of the person in 

Q his/her present position but v/ill shovz knowledge, skills 

and talents v/hich might be .utilized in the Library. 

Under the direction of the Director of Library 

Personnel,, evaluation forms will be prepared which 

V7iil , elicit the. information needed, v/ith as little " • 

ambiguity and difficulty as possilDle. 

b) The supervisory personnel v/ho prepare evaluations 

of staff xvili be given instruction^ assistance^ 

and encouragement in the use of nev/ methods of 

evaluation and of the net-or forms so that all staf f 

'* ' " » ' ♦ • . • 

'members will benefit from the change* 

9. Make effective use of the methods which the Chicago^ 
Civil Service Commission regulations provide for 
disciplining and/or dismissing unsatisfactory staff 
members at all levels in the Library. < 



OBJECTIVE . * . • '. < 

a) « Under' the direction of tHe pirector of Library ' 
Personnel , procedures for inf <yming both present 
• , and nevz^staff meiBbers- about these regulations t-j;ill 
be developed^nd systematically carried out. 
, b) ,Supervi spry personnel wxll b& given inforfaati%, 

training; and support in taking action under these 
regulations when it becomes, necessary to do so « 
because all other methods of correcting a 
situation have been tried and failed. i ° 

10. Develop a pool of qualified staff members of all levels'- 
so scheduled that adequate staff can be made available 
to every public service agency in times of emeirgency* 
(See' page 44. ) • J^ - * . ■ 
a) The Director of Library Personnel v/ill investigate 

- possible v;ays of providing a pool of staf f^ meinbers- 

%or use in emergencies and v/ill report • with cost 
estimates to the Administrative Team of the ^ibrary 
bj^December 31, 1977. ■ - y ' , 

■ b) The ''administrative Team will include provision for 
the beginning of this service in the Library^ 
budget at the earliest possible date. \' 

11. The progress which, the Chicago Public Library ia making 
each year^ toward achieving Objective C will^be evaluated 

: by the number of recoimnended ' positions « creat.ed , budgeted, 
and filled; the number of studies and/or reports with 



OBJECTIVE G- 11 ' ♦ 

xecQKtoendations and cost estiipates submitted as required; 

.th(3 specified deadlines met; and the taking of particular* 

actions wliere these are'^balled for/ as x^;ell as by any 
«• ' 

special evaluative measures prescribed;^ 

«. . , ■ * . 

OBJECTIVE D; . ' . .^ ^ 

' To improve communication within the Chicago Library 
System in order to give better service to the public ''and to 
provide a more satisfactory v;ork environment for the staff* 
,(See pages 46-47. > - <L.^^^Z^ 

1. Investigate and improve practices relating to staff 
meetings held ^in all Library units " so that th^^se 
meetings v;ill serve their .purposes of communication 
and training. (See pages 47-48.) . 
„a) „ The Assistant Chief Librarian-Central Library, 
/ the Assistant Chief Librarian-Branches and" 

, Regional Libraries, the Director of Library 

Personnel/ and other appropriate sta^f members will 
investigate present practices regarding staff 
meetings held in all Library units and prepare^ 
guidelines ^'dealing with the frequency, contents and 

methods of conducting sucH meetings; by. July 1, .1976. 

*- p » * ■ 

b) After approval by the Administrative Team, the 
guidelines for staff meetings in units v/ill be 
. followed for one year and will then be evaluated, by 
a sampling procedure of those involved. Required 
changes will be made. 
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OBJECTIVE D • ' , ^ ' ' # 

2. After considering aXi the needs ^represented by urgent 
requests- for a "staff xnanual>" plan^nd J)roduce the 
necessary publications ♦ (See pages 48'-49,)° 

a) The Chief Librarian v/ilX appoint a broadly represen- 
tative group of staff members to study the various 
needs expressed in the requests Sor a "staff manual> 
to recommend the pvpblications needed ^ to suggest a , 
possible format and a; general content for each^ to 

' designate appropriate groups of Staff members to 
prepare e'achr to determine tU^ order in which they 
should be prepared wfth'-'a possible time schedule ^ 
. ■ ^^'and to report v;ith cost estimates to the Aolfnin- 
istrative Team b^^ July 1, 1976. 
iX) special consideration will be given. to the 
preference £pr a loose-leaf fotmat for most 
of these publications and th^e need for a 
v/orkable index for ^fich of them. 
(2) Special consideration v;ill be given to the 
urgent need for a manual ^giving ins-^ructions 
for procedures^ common to all public service 
agencies • 

b) * The Administrative Team of the Library will act on- 

the recommendations ^m^de as required above within 
"four mionths of their receipt and will inform the* ; 
' - „^brary staff of the plans adopted. 
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OBJECTIVE D , . • . < 

3. Improve the ihteragelicy delivery system and internal 
■ mail handling so that the public v;ill receive better 
service and costs in lost or damaged items, v/asfced time,^ 
and United States postage v/ill be r.educed. (Se($ 

. ' pages 3S-36.) * ^ . 

.a) The Systems Analyst in his temporary assignment as 
, the supervpor of these areas will continue his 
-efforts to improvis the interagency deliverylsystem 
and internal mail handling and will monitor the 
"operations for a year, making adjustments as 
necessary. 2^ <See also Objective A-7-a) and b) . ) 
. b) The accomplishment of .this task will be evaluated 
by staff members' increased willingness to send 
mail« and important library materials by interagency 
delivery; by records of items lost, mis sent, or 
damaged; and by. the change in attitudes, if any,, 
totirard using , interagency deliyery for sending 
films and interlibrary loan materials when 
necessary. 

4. Investigate the possibilities of improving internal 

communication by a more effective telephone system and 
the use of other available^ devices . (See page 49.) 

° a) The Systems Analyst, the Business Manager, and the 
Assistant Chief Librarian-Branches aTid Regional 

• ^ ' ' ■ — — 

2lRi220, pp. 12-15, 25-27, 43. ' , 

im ■ ■ ■ ■ ■ " . 
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OBJECTIVB D-4-a) ' - ■ ' . ' 

^ ' ' ■ • " - Libraries will study" the telephone eystem of the 

f. o • * 

Library /System, th© possible uses of teletype and 
comput<Sr display terminals^ and the interrelation-- 
J. ' "Ship of all these and any others v/hioh are feasible; 

•V they x^ill prepare reconmiendatiro'ns with cost estimates 

.,/ * • 

" . ^ for changes which will increase the access of the 
• .public to the information resources avaxlabJ.o.v> 



* " , , within and through the Library System ' 

■ , • • , " . *■ 

... •*%)) TThe Administrative Team of the Library v/ill act'^-pn 

-^^^ ; . ■ • ^ . . ■ 

the recommendations made ui^der this task taking 
into acdount- the priorities set under Objective A-3 
and the budgetary constraints' of the Library , and 
include necessary' costs in the budget for Fiscal 
- Year 1978. 

5. 'Itudy* the nee4s fdr, and uses of , current internal^ 
publications such as memor^anda and nev;sletters and 
* maTce necessary recommendations. (See pages 49^50») 
a) A survey of the uses made by the staff of present 
current internal publications and of reactions ^ - 
to them v/ill be made ^ by a group or organisation 
designated by -^he Chief Libraria^ but not identified 
* . with the administration of the' Library System. ^ 
Similar publications of other library systems, 
including r> their methods of financing, V7ill also 
*' ^ ^be investigated. 

•■ "lie • : ^ 



OBJECTIVE ' ' / 

b) Recommendations concerning changes in, and/or 
^ additions to, the current internal publications 

program of the Library System will be made by 

January 1, 1977. 

5* Study upward communication in the Chicago Public Library 
in order to improve the flow of useful ideas from staff 
iriembers working at a^l levels in the Library and ^ to help 
th^ administrative staff to be more constantly and 
accurately aware of both, staff and public reaction to 
the operation of the Library. (See page 50.) 

a) 'The OhiejE Librarian will appoint a task force ^ 

V7hich may include staff members who have volunteered, 

to ) study upward communicationwithin the Library and 

.- , / . 

to report within six months of its appointment. 

b) ^ Thi? Administrative . Team will act -on the report of 

the task force within four months of its receipt. 

7. The progress which the Chicago Library System is making 
each year toward achieving Objective D vjill be 
evaluated in the ways specified for particular tadks 
as well as by the completion of the publications and 
reports, required and the specified deadlines' m^t. 

OBJECTIVE E : ' t 

To provide and consistently maintain functional, -safte, 
and attractive physical facilities necessary to house the 



OBJECTIVE E . . ' . 

direct services to the public and ,the essential behind-the- 
acenes activities of the Chicago Public Library. ' (See ' . 
pages 24--25, 50-52.) 

!• Set minimum standards for various types of agencies 

^ • • ' • • •• . • 

(location m community/ physical condxtion, size and 

layout and relation to other library agencies) and 

• .\ • ' 

22 

check existing agencies against theSe standards, 

a) Under the direction of thg Chief Librarian ^ 
preliminary minimum standards will be developed * 

by Dege^iber 31, 1976. ' . ^ • . 

b) All age|icies of the Library will ba,. checked against 
* the preliminary minimum standards by Debember 31, 

^1977 r by the appropriate staff members and the re- 
por^^s compiled and submitted to . the Administrative' 
Team of the Library. 

c) These reports will be used as the basis of ' 
recommendations for action in the following three 
years in accordance with priorities determined and 
the constraints of the budget. They will also be' 
used as indicators of needed changes in the 

preliminary minimuni standards. » 

* *» ^ 

2» Establish criteria for the location of nevj agencies so 
' that these criteria may be used to evaluate proposals 
and requests. , ' 



22Rig2o, pp- 27-29^ ^7-38* 



OBJECTIVE E-2 

— ^ — ^ • ^ ^ ■ 

a) The Chief Librarian V7ill appoint a task force made 

up of staff members representative of all units 

involved in both the planning and the operation 

of public servibe agencies to develop criteria to 

be submitted to the Administrative Team of the 

Library within six months of the appointment of 

^' the task force. . ■ * 

, b) When the criteria for the locatiqn of new library 

agencies have been approved by the Administrative 

Team, they will be submitted to the Board of Director's 

for adpption as official policy /of the Jiibrary. , 

i 

3. Provide for competent routine maintenance and repairs 

for all Chicago Public Library agencies' to ensure the, 

safety and security of both libiiary .users and staff and 

to make possible effective library service. 

C ... 

a) The proposed Director of Administrative Services, 

with the assistance of the proposed Assistant Director 
of Library Personnel, Training, will develcip and 
carry out plans for ,training all present and new 
custodians so that they will be able to provide 
the care needed by library agencies 

> is 

' t * . ^ ' - 

23Ri22o^ pp. 15-19, 27-30, 37-39; Chicago Public Library, 
Security Task Force, "Task Force P'WopQsal," May 6, 1975, 
pp. 21-23. 

24chicago Public Library, draining Task Force, "Proposal 
to Make Provision for Training of Chicago Public Library Staff," 
April 30, 1975, p. 30. 
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OBJECTIVE E-3 

b) The proposed Director of Administrative Services 

will be responsible for the unit supervising 

i - 

' custodians; this v/ill include aiding custodians 
to obtain needed equipment and supplies for thteir 
work^ providing for emergency custodial help for , 
' any *unit (see also Objective C-10) , and assuring 
.cooperation with branch librarians i^n supervising 
and evaluating custodial work. ' > 

c) The effectiveness of the training •program for 
custodians and the provisions for their supervision 
will be evaluated by reports ^f rom the heads of 
Library units and also by ^e reports madc^ as a 
re^l:t of checking agencies against the preliminary 

^ m2.ni^Sum standards. (See ^Iso Objective Et-l-b).) 

4» Construct k ,new building to house the Illinois Regional 
Library for the Blind and Physically Handicapped and • 
the Chicago Sub-Regional Library for the Blind^ and • 
Physically Handicapped in "^accordance with the design ^ 
©^proved by . the Chicago Public Library" Board of 
, Directors on April 14, 1975* Procedures for c^trying. 
out- this task'' will be found in the annual Plans of 
Service for the Illinois ReglonaSS Library for th^ 

■ .. . ' ' - i 

. Blind and Physically Handicapped. ' ' ^ ■ , 



3JECTIVB E , • 
5. Develop the concepts of bhe rGsearch lilprary and the 
library f os general users ' in the Loop area to the 
point 'Where a program for physical facilities suitable 
to ^ house these functions can be prepared. (See , ■ 

Objective a=ll.) (See pages 38-41. ) ■ * ' 

a) 2?he Chief Lib^rian will appoint, a task force to 
begin systemati^ work on this . problem no later . ■ 

/ than July 1, 1976. The\.-^afk force vrill include 

/. _ • , »,r ■ .... .•. . 

appropriate E?taff members," at least one member of 
the Board of Directors , and may also include 
outside consultants such as a representative of 
the Chicago Bureau of Architects as V7ell as — 
representatives of those t^ho may jae* served directly 
by the agency. • . ^ ! , ' 

b) . The task force v/ill present its- recommendations to 

'the Admin-istrative Team of the LiWary no'^later 
than December 31, 1977 , .and ' they jjlll be considered 
v/ithin si:£ months. 

■69 Study the space, location, and other physical needs 
for handling gift, v/ithdr awn, and discard^^ library 
raaterials as well as the proposed paperback v;arehouse / 
and prepare recommendations for housing these f uncti<5ns . 
(See also Objective B'- 6 -¥) , 8-a) , and 9.) 
a) The Chief Librarian v/ill appoint a task fotcp/ 
composed of appropriate staff /members to /study 
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OBJECTIVE E-e^-a) 

^ these problems and prepare recommendations with' 

cost estimates, for the Administrative Team by ' 
December igT-'G. 
b) The Administrative Team of thf? Library will apt on 
^ the recdmmendations within six months. 

7. The progress v/hich the Chicago Public Library is melking 
each year toward achieving Objective E will be evaluated 
by the completion and use of the standards and criteria 
required by tasks one and twO/ the completion of the^* 
building referred to in task four, and the progress ;o'f ' 
the studies to be initiated under tasks five*and six. 



OBJECTIVE F: 



To further develop and to coordinate all means Used for 
communication between the Chicago Library System and its 



publics so that an increasing number of the" individuals / groufis^ 
and agencies entitled to use the Library System will be aVare 
of .its range of resoUrces and services and will make \f^se of 
them. (See pagfe.52.) 

1. Provide for effective coordination^'among ' all the staff 

members and units of the'Library involved with inter-* 

\ . ■■ 

communication between, the Library and its varieci 

publics, both present and potential. 

a) The Administrative Team of the Library will develop 
! a plan for co.Q3?4?-nating the work of the Broadcasting 



.. ■ ...111 ■ • ■ . • ', 

C^I\^ F;-l-a) . 

Unite, Displays and Graphics Uii^t^ the proposed 
Office d{t^ Library-Community Relations^ the ^- 
Coordinator of Programs and Exhibits for the^^ 
Chicago Public Library Cultural Center ^ and.tlye, 
' other ^^^5 ^nd staff i^embers dir^atly conceited 
with intercotafnunicatipn between the Library and 
its publics; it v/ill' provide, a clear, v/ritten 
statement of relationships an<^/^espQiisib3.1ities 
" .in t^iis area by June 1, 1976. . ■ ■ ^ 

b) The plan for coordination and its effed^ i^ill be 
* reviev;ed annually in the light of changing con- 



ditions^ and evaluated botlWby those devoting all 
or most of their time tQ specialiv^ed public 
relations activities and by those in positions 
permitting observation of the effepts of these 

activities*' • " ' * - , 

• ■ '5 ■ . - * - 

' Study public attitudes toward the Library in systematic 

regular ways so that decisions can ""be based on a body 
^ of information with more breadth arid t%n may be 

-available at -a time of crisis.* (S^e page 52.) 
a) .The inf c^rmation collected for the communxty study 
w£il be analyzed for insights related to inte?:,- 
communication between v the Lik^jary and its publics . 
' and a report prepared .\ 
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OBJECTIVE " . ^ - ' 

b) An effort v;ill li^made to design and carry out by 
December 31, 1977# a systematic study of Chicagoans' 
. / ' recognition of the Chicago Library System as an 

, organization made up of many interrelSiiai parts 
and of their knowledge of its means of jpupport/ 
, ' recognizing that^he study itself may be a method 
of increasing both* 

c ■ ' - ■ . 

3» Provide for^ training and other assistance in public \ 

. relations for unit heads and other, staff members* 
^ a) The proposed Manager of Libifary-Community Relationa, 
-v;ith the assistance of the proposed Assistant 
Director of Library- Peirsonnel, Training, will 
provide the heads of public service agencies and 
other units of the Library with an opportunity 
for carefully planned training experiences to 
enable them to work with their sta'ffs to develop , 
• and maintain good relationships wit|i 'individuals 
' and groups* . , 

(1) The four public relations* seminars for Chicago 
^blic Library branch librarians which are 
part of tli^ proposal,^ "Effective Public 
Relations for Librarians , " r^<^ntly approved 
^ * X and funded by the Illinois State Library, 

will constitute the training expejcience for 
- , branch librarians* 
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OBJECTIVE F-3'-a) ' ' 

(2) Suitable training experiencea y/ill be 
developed for heads of units (subject 
divisions of .the Central Library ^ units of. 
the Cultural 'Center/ the Business Office^ ' 

S^f/ Circulation Department^ and so on) other than 

• ^ ^ ^- ■ . ■ ' . 

) branches. - 

■- . • _ _ • , . <i ^ - ■- 

^ b) The .permanent public relations guideboo3t> the cassette 

4 

slide 'Presentation describing^ how to create effective 

. pubjbic relations-community-=-rel,ations programs, and - 

" - ' ' ' ■ ' 

the continuing * seminars for branch library staff 

V7ill be used as plannedv in the proposal referred 

to above . 

4. The achievement of Objective P v/ill be measured by 

the presentation of the^plan for coordination called for 
ii^N^task one and . its aniiual revfev; >and evaluation;- by 
the preparation of the report and study called f 6r in 

\ 0 . , • - 

task two; and by the completion of training experiences 
in public relations by 75 p^cent of the unit heads of 
the Library by December 31, 1976. 

OBJECTIVE G; . . : ^ ' - . '^§. 

^ ' To modernize and make mote eff^ctiv^ the internal fiscal^ 
procedures^'^ of the Chicago Publiq Library so that the largest 
possible proportion of its income will be available to support 
its serv^ices to the public. (See page 28.) 

25Ri2zo, pp. 5-7, 22-23, 34-35> ^ • 
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OBJECTIVE G • ' ' ^ * ' / ; 

1. DeveXpp and put into practice soun^ business procedureB 
for the Chicago Public Library in order that ita 
operation will be carried oh efficiently and economic^ally 
and that necessary financial ;,information v/ill be available 
promptly and* in the forms needed # always keeping in mind . 
that t"he purpose of the institution is to provide high * 
. \ , 'quality library service to all those entitled to use 
the System* ^ • 

a) The Business Manager (Directory of Library' Finance), 
and the Systems Analyst will recoitmiend policies 
and' procedures in their areas to the Administrative 
Team and v/ili be responsible for carrying out those 
approved, i 
^ b) Information about current income aind 093 ts of 

operation v/i 11 be distributed on a Iroutine basis 

to all Library staff members with q need to know in ^ 

. ■ " . . ■ ■ '1'" ■ 

order to make responsible decisiohsrboth in day- 
to-day operations and long--range planning. 
c) ^Special attention v/ill'be given to improving the 
purchasing function in order to reduce the present 

expensive time' lag and 'klso oto adapt procedures to . 

j\ ^ ^ ■ • ^ ^ . . ■ • 

. (3 the special practices of suppliers of library 

materials, print and non-print, in order to improve 

. service, to the public. (§ee also Objective A-7-f ) .) 



d) Specific. provision vrill be made for 



bf al\ contracts to be signed by replresentative (s) 




expert analysis" 



IIB 

©f the Ghieag© 'Publi© Library t© assure slear and 
f^ll unSar Standing ©f thQ toriao ^^nfl thei3^ . ' / 
impliaatione ♦ ' . ' ' . ' ^ , . 

■ o)- f iiQ •Busin@(30 Manager (DirQator ©f Library Finanao)-- 

• 0. * 

and, the Systenis Analyst will' sfeufly new BQthods and 
IIQV7 Gquipment which might ha' iiasablQ by the Library 
. ^ ..and will be constantly alo^t to ©hanging. and new ' 
, . ■ needs so, that recommendations for dealing with 

these can be made promptly, to the Mministrative 
.5?eam. 

2» The progress which the Chicago Public Library is making^ 
each year toward achiiaving Objective G ^i^ill be 
evaluated by - an e::pert review of the operation of the , 

Business. Of fiae# , ^? 

'**■■■"-•' 

, ■ • ' ^ 

OBJECTIVE H: 

To increase the financial resources of the Chicago Public 
Library System so that it c^ meet its responsibilities to the 

cityi state/ and nation* CSee pages 19-21, 

,« ' ■ , • . * • . . 

J. Actively support ordinances and bills which seem likely 

' to. provide Adequate finanqiaMsupport for the Library 
' -System £n satisfactory ways at|the local,, state, and 
national levels* 
a) The Board of Directors of tlk Chicago Library .System 
will study all proposed ordinances and bills ;;dealing 



OBJECTXVB H-l=a) • , ■ „ ' 

r ■ J ■■r- w j i .T ... , its:* »c=a -z^. 

with library finances ^ agreo \upon those deserving 
support/ and take all, appropriate action to soeurQ 
the passage d£ such or^inanees and bills. . 
hy The Chief liibrarian will see that the Board of 

' (■■ , 

Directors, staff members of the Library, and the 
public aro informed of pending legislation in this 
field on all levels and of its probable effects on 
the Library* ■ / 

'2. Make agressive efforts to seek gifts of private funds, 
* , especially gifts which may be used for broad or 
. ' unrestricted purposes, 

^ a) A staff member will be designated to collect 

^ information about sources of possible gifts of 

^' private funds; maintain records o^; efforts made 

' ' - ' ' ■ ' ■ ' ' . ' ^ / ^ ■ 

or in progress by any individual/or group connected 

• ^ - V7ith the Library ; study similar 'Activities by other 

public libraries; and keep the Chief Librarian 

fully informed on activities in this area at all 

times i. . i ■ 

■ h 

. b) Methods of various kinds v;ill be develor^ to bring 

the varied needs of the Library System the attention 
of possible donors and to inform them oi proefedures 
for making such gifts • • : ^ 

3* EKamine carefully all prbposals developed to obtain funds 
for speGia.1 projects to determine that the projects 

ERJC • L 128 " ■ 
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OBJEGTIVB . * ' ' ^ 

doseribad. ^ar© " relatQd to the goalss of thQ Library 
Byo^Qm, fit into, the prioifities determined- (Sea 
O^^bctivQ a^3) f and can be carried on after the end 
of the funding period if that is part of the. obligation 

asguraed by the Library in the proposal.. (See page 54.) 

• 'I: 

a) She Ad^nistrative T^am will ^6velop a x^orkable 

procedure for e:camining all proposals. . 

/ ■ 

b) The dhief Librarian will be reesponsible for 

carrying out the procedure ejiaiaining propogials^ 

' ' /' . " 

informing staff members otj the reasons for 

.a 

siipporting or rejecting the^ir proposals, and ^ 
providing help to those having promising but not 
. wholly acceptable proposals. 
>'"C); The Chief . Librarian will recommend approved 

proposals to the Board of Directors^or action. 

4. The progress which the Chicago Public Library System 
is making each year tov;ard achieving Objective H v^ill 
be evaluated by studying the amount and kind of change 
v;hich seems to have occurred in relation to each of the 
"three tasks, including legislation actively supported 
V7hich v/as enacted into lmi7, gifts sought v/hich v/ere ^ 
received, and the proposals studied arid subsequently 
funded.. ^ - 
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Circulation policies and procedures, 72-74 • 
Collections, 22, 38, 41 

See also Library materials; Nonprint materials 
Communication, internal, 46-50, 101-05 . - 

Depository foi: United States documents, 19, 
. Establishment in 1872, 1, 16 

Illinois Regional ' Library Council member, 18 
Information services, 22-23, 78, 79, 8 1) ^ 81-82 
Internal operations, 23, 35-38, 70-77, 107-08 
Maintenance and repair services, 50-51 
Policies for materials selection, (quoted) 33, 33n, 86 

See also Library materials; Nonprint m'aterials 
Printing and duplicating unit, 75 
Public relations activities, 23, 52, 110-13 
Reciprocity agreements , 79 

Research and Reference Center, 17, 56-57, 77, 85 
Safety, 75-76 ^ , . . 

Security, 75--76 

See also Security * - ^ ^ 

Services to patrons with special n^^ds,; 14, ;22-23, 31-33, 6^-5 
- Staff r 23-24, 43'-46, 92-101 - / v 

See also Training for library staff 
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Thf Chicact© Public Libra ry ; Origins and Backgrounds / In, 16n 
"tHq Chicago Public Library: Planning for Change," 61n 
Chicago Public Library syBtem, 17 
Chicago' Public Schools, 5, 30, 62 

Chicago Standard Metropolitan Stati;stical Ar^a, 3/ 13, 25 
Chicago Sub--Regi(Dnal Library for the Blind and Physically ^ 

Handicapped, 108 i • 

Chicago 21 : A Plan for the» Central Arga Communities , 38n 
Chicago' s Economy : A Summary , 3n, (quoted) 4 
Chi^f Librarian ' 

To direct specific a^^tions, 62, 84 
^..Sfo-^ppoint study groups or task forces, 65, 67-68, 68-69, 77, 
80, 86, 8J7-88, 102, 104, 105, l07, 10&, 109-10 . 
Children, library services for, 29-31, 39, 62 

Circulation* policies and procedures of Chicago Public Library, 72-74 
Circulation Policies and Procedures Task Force^ proposal, 28n, 35n,. 

48n, 72n, 73n 
Civil Service Commission, Chicago, 24, 45, 46 
Disciplinary procedures, 46, 99-100 

Examinations, 46,- 97-98' , ^ ' . 

Job\ descriptions, 95 

Position titles, annual request, 94 

Recruiting practices, 97-9^8 

Training opportunities, 96 , • ^ 

Transfers betv/een "city departments, 98- 'v. 
Civil service lav;s of ilH.nois , , 24 - . , 
Collection building and iti^aihtenance, see Library materials; 

Nonprint 'mater ^a!^ 
Communication, internal, 46-50, 101-05 

CoituTiunity branches, see Branch libraries, Chicago Public Library 
Community Relations •ax>d Special Programs (of Service), Assistant 
Chief Librarian, see Assistant Chief Librarian-Community 
Relations and Special Programs (of Servicsx) 
Community study, 27-29, 59-60, 82'^' o ^ . . 

Biennial updating, 60 . ; _ • 

Use in collection building, 83 \ ^ 

Use in' designing pE:ogram of service, 60-6l\ 
^ - Pse in determining seeds for nonprint matet\ials, 69-70 ' - 

* Use in improving referrals to other agencies, 82 . ' _ ^ 

Use in setting priorities, 61 
Use in studying attitudes toxvard Library, ill 
The Comprehensive Plan of Chicago , 38,n ^ 
Computer display, terminals , 49 , 78, 103-04 
Constraints related to Five^Year Plan, iii 

Congfelnuing education for library staff, see algd Training for 
library -staff 

Continuing education for library ' staff , 45-46, 96 . 
Contracts, see Chicago" Public Library - Busi'ness procedures 
Cook CounJ:yr 2, 8-9, 13 \ ^ 
Cook CounfeyjDepartnent of Corrections, 25 * ^ 

Cook Count^^Lav; Library, 12 
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Cooperation, see also later library cooperation ' • v 
Cooporation, .23/56 

Coordinator of ^^interlibrary Cooperation of Chicago Library 
System, 79, S4 . . ' 

Coordinator of i Programs and Exhibits for Chicago .Public Library 
Cultural Center, ^ see Chicago Public Library Public :mlation3 
activities \ ' 

Coordinator of System-Wide Circulation Services "Jproposedl^ 72-73 

Cost reduction, see Financial savings 

Ct)uncil for Community Services in Metropolitan Chicago, 5n 
Crerar Library, gee John Crer&r Library ' 
Cultural Center, Chicago Public Library, 24, 50-Sl 
dutler, Irving, 3r(, 14n, 32n 

' * D ' 

■ S 
Delinquent books. Regaining, see Circulation poltieies and procedure 
Delivery service, see Interagency del^ivery service, Chicago Public 
Library 

Director of Administrative Services (proposed), 107-08 
Director of Library Facilities and, Equipment (proposed) ,. 70, 74 
Director of Library Finance, 103-04, 114-15 , 

Director of Library Personnel, 92-93, 94, 97, 98, 99, 100, 101 
Director of Library Sa-fety and Security, 75--76 

Discarded materials, see Library materials - Di^scarded materials 
Disciplipajcy procedures, 46, 99-100 

Displays and Graphics Unit, see Chicago Public Library - Public 
relations activities ' 

' i E 

Ealtlick^ J. T . / 21n, 53n ' , . 

Education, see Chicago - Educational institutions Chicago Publxc 
Schools; Continuing education for library staff J Schools (K-12) 
in, Chicago; Study Unlimited; Superintendent of Chicagfo Public ^ 
Schools; Training for library staff 
Educational change and libraries, 11 ^ 
"Effective Public Relations for Librarians," 112-13 
Elderly persons, see Senior citizens, library services to 
Electronic data processing . . 

Bibliographic access to collections, 36-38, 71-72^ 78 
Business procedures andrecords^ 114-15 
Circulation procedures, 72 

Information to aid in weeding collections, 90 
. .V Inventory' of collections, 71 
Nevjspaper indexing, 89 

Personnel records, 45, 95 \ * 

Emergency staffing, ,44, 100, 108 

Ensley, R. F,, 63n ^ ^ . i 

Entrance examinations, see Examinations, entrance and promotional 
Equipment, see Furniture and equipment , ^ ^ 

Ethnic groups, library services to, 32-33, 42-43 
Evaluating library collections, criteria for, 91-^92 
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Evaluating staff performance ^ form for/ 46, 99 ^ 
Bvaluation 

Annual evaluation of progress on Five-Year Plan, 83 • 
hB part of planning procQ33//iii 
As part of sub-goal/ 56 

General statements for objectives In Five-="Year Plan, 82-83, - 
92, 100-01, 105, 110, 113, 115, 117 / ^ \ 

Specific procedures for -designated tasks and activities, 73, 
76, 80, 83, 86, 88, ^101, 103, 111, 113 
Escaminations, entrance and promotional, 46, 97 ^ , , 
"Expanding XLLINET . . s Real Movement toward a Multitype Library 

WetworJc," 18n. '31n . - 

Experimental services to meet short-term needs, 80 

^ • ' ' ' F . ■ 

Facts about Chicago , 5K , * . 

Films, 34-35, 69 . . . , 

Financial information for staff, 114 

"Financial Problems Affecting Metropolitan Libraries/' 21n, 53n 
Financial savings, 36, 46, 88, 103 , 
Financial support ► . ^ 

Chicagoans' knov/ledge about, 112 

City taxes for library purposes,. 19-20, 53 

Federal aid to libraries, 20-21, 54 

Gifts, 20, 53-54 

Income from fiiie.s' and similar sources, 20 
Increasing amount, 57,.115-=-17 

Metropolitan area services, 79-80 ^ . 

Need for' increased support, 42, 53 . * 
State aid for libraries in Illinois, 20-21, 54 
' "The Five Year Plan of the Illinois Regional Library Council, 
1974-1979," 18n 
Five-Year Plan Task Force, iii-iv, 27/ 54-57 
Five-Year Plans, see Long-range plans 

Foreign^-language materials in Chicago Public Library, 38, 42-43, 87 
Friends of the Chicago'*'Public Library, 20 ^ - 
Furniture and equipment, 35 , 74-75 

• G . . \ . 

General users, library for, see Central Library , Chicago Public 

Library > ^ ' . ^ 

Gesterfield, Rathryn J», iv-v • ' 

Gifts 

Funds • .\ 

Income from .bequests and gift funds, 20, 53--54 
" * Solicitation of . cash gifts and bequests, 116 
Library materials - ' m 

Guidelines for sorting and disposal of gifts, 91^ 

policy on accepting gift materials, 90 . 

Policy on soliciting gift materials, 90 

Processing gift materials, 42, 90 

Space for storing and handling gift materials, 109-10 
Study of materials received, 91 
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4 Chicago Library Sya-tQKi/ 56*=-57 1 

,i Illinois State Library, 17 j • 
I Mayor's Council of Ilanpowor arid Economic Mvisors^ 4 ^ 

Government documentQ/ United States ^ 19 ' 
yGovGrnmants of ' Chicago / lOn f 

Gtj^jups with special needs / bqq Chicago Public Library Services 
Wto patrons with special needs 



Handboolns and manuals for staffs 48-49 ^ 102 
Harahr Vivian G., Collection of Afro-JMerican History and 
Literature^, 22/ 88 ' . 

^Houra recommendations for branches/' 25n, 44n 

• " i / " . X ■ ■ 

ILLINET,* see Illinois Library and Information Netv/orlt (XLLINES?) 
Illinoisv Illinois Library Laws in Effecj:/ January 1, 1974/ 17n 
19n, 20n, 21n 

Illinois,- Public Laws . . 1871 , 17n , . 

Illinois Constitutlc^ (197,0>, 6, 20 

Illinois Library and Information Netv/ork (ILLinEO?) , 18, 77, 77n. 
Illinois Library Development Fund, 20 

Illinois Library Laws in Effect , Januar y 1, 1974, 17n, 10n, 20n, 21n 

Illinois Library Resources Enrichment Fund,. 20 . 

Illinois Library Systems Act of 1965, (quoted) iii, 17 

Illinois. Regional Library Council, 12n, 18, 18n, 79, 84 

Illinois Regional Library for the Blind and Physically Handicapped, 

19, 20, 22, 3^32, 62-63, 108 
Illinois State Library, iii, vi, 18 
Illinais*System Staff Enrichment Project, 21 

In-service training, see Staff meetings Training for library staff 
Infopass, 79 

Inforraation, 23, 29, 49, 84 o . _ ^ 

Information services, see Chicago Public Library - Informa,tion 

services < -.^^o^ 
Interagency delivery -service, Chicago Public Library, 34, 3-0-35, 

• 70, '103 . , ^ w u 

Delivery of interlibrary loan materials to agency at which . 

requested (proposed) ,78 
Increased number of agencies, 43-44 

Interagency/interlibrary loan, 37-38, 39-40, 78-79 - ^ 

Inter agency/Inter library Lo^n Task Force, 74 • • ^ 

Interlibrary cooperation, 18, 42, 79, 84-85 

Interlibrary Cooperation Project, 79' ^ 
"Introducing' ILLINET ... . The Beginnings of a Statevjxde Network, / 
Inventory, 71, 74-75 ' . 

■ J - • . 

■ ■ ■ . ■'•\'^ ■ ' ' . , ~ ■ ■ 

Job analyses, 9% ' ■• 

Job descriptions, 95 \ ' /,« 

Joeckel, C. B. and Leon Carnovsky , ^vi , 16n, 17n, 4 On , 

John Crerar Library, 12, 40 ^ ' 
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The Ke^ to Qur Local Govornrndnt ; Chicago / Cools Comity, Motropoli'taia 
hsqa, 7n, 8n, 9n, 13n / 



Last copy, eentor, 91 , 

League of Women Voters, 7n, Bn, 9n, 13n 

Libraries ' and Information Centers in the Chicago Metropolitan ^rea, 
X2n 

Library-Community Relations , Office of , see Chicago Public Library- 
Public relations activities; Manager of Library-Community Relation 
(proposed) , 
Liblsrary Facilities and Equipment , Director of (proposed) , see 

Director of Library Facilities and Equipment (proposed) 
Library Finance, Director of, see Director of Library Finance 
Library legislation,. 16, 21, 1X5~16 • . • 

Library materials, see " also Nonprint.^ materials 
Library materials • 

BifeMog^aphic access to collections, 36-38 <. . • 
Comparative study of collections in Chicago oaroa, BZ-B^, 
Criteria for evaluating collections, 91 
Delivery to library ageWies, 35 
Discarded materials, 42/ 109-10 
Gift materials, 42, 109-10 
Guidelines for building collections, 83 ' 
Guidelines for v/eeding collections, 89 - 
Order lists, 86 • ; 

Quality of Chicago Public Library collection,^ 41 
Selection policies, 33, 33n, 86 • ' . 

Withdrawn materials, 42, 109-10 \ s ' 

Library Personnel, Director of, see Director of Library Personnel 
A Library Plan for the Whole City^, vi • iv 

Library~EQsponsG to'' Urban Change, vi, 3n, (quoted) 30, 40n, (quoted) 
'^4in, 42n • ^ 

Library Safety and Security, Director of . see Director of Library 
, safety and Security -s- u 

"Library gervico for the Blind and Physically Handicapped: h 

Kfetv/ork Approacli for Illinois," 63n . , • 

Library services to patrons with special needs, 14, 22-23, 31-33, 

62-68 . " _ . * 

Library systems in Illinois, iii, 13, 17-18. , 
"Long Range Improvement Program" of Chicago Public Library, vi 
Long-range plans ^ • . 

Chicago Library System, iii# 27-28, 114 
. . Annual revisions., 83 • • 

Obiectives listed, 57-58 
Illinois Regional Library Council, 18 

Illinois State Library, 17. ^ . 

Loop area of Chicago, 38-39, 80-81, 109 
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Manager of Xiibrary-CoMmityRGlationo (pEoposGd) , 112-13 , 
'l-IahdGl Bull'kiuLg, sqq 'Temporary Contral Library, Chieaf© Publie 
Library ' ' . ' . ■ 

ManiaalG for staff, gee Handbooks and manuals for staff , 
Martin, 3n, (quoted) 30, 30ii,40ii,- (guotGd) 41n, 42n 

■ I-Iasaryls eelloction, Soraa% Brancli Library, 89 ^ ' v . ■ 
Matorials, Library, ggg Library materials; Nonprint materials 

' Jfet eglals Selection JPoXigy of; tho, Ghisi^go "gublic Lib rary, - - ; ' 

■ Materials Selection Sasis Force propositi, 28n,„ 3Sn,,42n, 48n., l^^n-, 
Q7n, B9n^ ■ ' ■ ^ 

Materials Selection Unit" tprop'osed) , 80=87/ 90-91 ■ , :V','. 
Mayor's Council of Manpower and Economic Mf airs, 3n, (quoteol) 4 
Mayor's Office for Senior Citisens/ 5S 
Mechanisation of library proeedufes 

Business procedures and records, 114'=-1S -r 
Circulation procedures, 72. ^ • 

Communication, internal, 40 ^ " . ■ . . . , . 

Inventory of collections,; 71 
Forsonnel records, 45 ■ . ' 

"Meeting 'the Challoiige: Illinois State Library' s Long-Range 

Program . .■ . 1972-77/' 17n ' • ' 

Memoranda, see Publications for staff :■ 
Mentally and^motionally handicapped, library services to, 32 
Merridevj, Man, 14n. ' * • 

A Metropolitan Librag^ in Action , vi, 16n, 17n, 4 On 
Minlvins, see Mobrie unitE=ii;Chieago Public Library 
"Minorities Hurt by Lov7 Count in U.S. Census," 14n 
Mobile units, Chicago Public Library, 25, 68-69 

Physical condition, 52 ]• 
School stops, 30-31, 68-69 ^ ' . 

Model Cities, 20 

Motion picture f^ilms, Films , 
Multimedia approach to library service, 33 
Multimedia Center, Portage-Cragin Branch Library, 22 
Multitype library systems in Illinois, see Library systems, xn 
Illinois 

Municipal, Reference Library,.- 5n,/ 12 

neighborhood branches, see Branch. . libraries , Chic/igo Public Library 
■■^"Shd Keighborheqd Information Centers Project," 67n , • . 
Networls, see IllJl>qis Library 'and Information Wetvjork XILLIWBT) 
tfewberry Library, 12, 40- . , - [ 

Newsletters, see Publications for staff ' , : . ' 

newspaper indeising ■ (proposed) ^' 89 ' . „ ' 

Monprint materials , 'see also Library materials - ■ . 
Nonprint materials, 33-35 ■ . ■ . ■ ■ ' ^ _ 

" Bibliographic access, 36-37 . =, ' 

Holdings of libraries, 8°3-84 * ■ 

V ■ ■ ' / 14V ' ■ . ' " .... ■ ' 



• - ■■ . ISG ■ ■ ...... 

o • , 

• ■ , ■ . ■ Q 

« • - • . 'i 

Nonprint materials, 33--3S (Cont'd*) * . ^ ' , 

improving aacesa, 69*^70 - . ^ 

Order lists ^ 85 

PreviGv; facility, 87 - . 

Use in Dtaff meetings, 47-48 ^ ' . 

Use in' staff training, 113 
* Nonprint Selection Specialist (proposed), 87 

■1 

0 

'OCI^Cr see Ohio College Library Center (OCLC) 
Objectives of Chicago Library System .- Xist, 57*-58 
•Ohio College Library Center (OCLC)/ 49, 71 

Organization chart of Chicago Public Library, see Chicago Public 

Library - Administrative structure 
Or^ientation f or^ nev; staff members, sea Training for library staff 

Ove.rdue, books , Regaining, • see Circulation policies^ and procedures 

fl ■ . * 

p ■ - ■ . 

P^lmini, Cathleen, 4n 

Pa^rbaclc warehouse (proposed), 87-88, 109-10 ' * 
Personnel, Chicago Public Library, see Assistailt Direc£or of 

Library Personnel, Training (proposed); Chica.go Pxlblic Library - 
St^ff ; Director of Library Personnel; Staff needs assessment; 
Staff utilization analysis; Training for library staff 
Personnel Office, Chicago Public Library, 45, 95-98 ^' 
Photocopying and microfilming service (proposed) , 11 \ ^ 
Physically handicapped, library service td, 19, 31r32, 63 
.Plans, long-range, see Long-range plans 

Popular Library of the Chicago Public Li|)rary Cultural Center, 39 
Population, 1, 13-14, 25, 32^33, 42-43 

Practical Administration of Public Libraries , 3ln • ' 

Praviev; facility for nonprint- materials , 33 , 87 

Printing and duplicating unit, see Chicago Public Library - Printing 

and duplicating unit - 
Priorities 'f or action by Chicago Library System, 29, 52, 54, 62 
Procedures manuals, see Handbooks and manuals for staff 
Proceedings of the Board of Directors of the Chicago Public Library ,. 

21n, 54n 

Projects, specially funded, 20-21, 54, 116-17 \, 
promotional examinations, see" Examinations, entrance and promotional*3|j*-^ 
Promotional training, see Training- for library staff 
Public attitudes toward Chicago Public Library, 52, 105, 111-12 
Public Card Catalog of Central Library, 36 
Public Laws . . . 1871 , 17n 
Public libraries in* Illinois, 9v 15, 21 

Public library systems in Illinoi^s, see Library systems in Illinois 
Publications for staff, 48-50, 102, 104-05 
Publishing in Chicago, 10 

Purchasing, see Chicago Public- Library - Business procedures; 
Furniture and equipment 
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Reading and Study Centers of Chicago Public .Library, 25 
Reciprocity agreeroents , 79 

Redistribution Centers of Chicago Public Library, 42, 80 

ReferericG services, see Chicago Public Library - information services 

Referral of library patrons to other types of agencies , 81 

Regional library center^s of Chicago Public Library, 40 

Regional Transportation 'iluthority , 4 

Reich, D. L., iii,. Sin „ oo 

"A Report on Service Operations of the Chicago Publxc Lxbrary, 28, 

35., 45n', 51n, 70n, 74n, 76n, lOBn, 106n, 107n, 113h 
Research and Reference Centers in Illinois, 17, 20, 37-38, 77 
Coordinated acquisition policy; 85 
Teletype communication between, 49 
Research library function of 'Chicago Public Library, see also 

Central Library, Chicago Public Library - _ 

Research library function of Chicago Public Library, 40, 81, 109 
Resources and Services Program Organized v/ith New Direction, see 
' • RESPOND , 
RESPOND, 22, 31, 51 • 
Retired persons, see Senior citizens, library services to _ ' 
Retraining for library staff, see Training for library staff 
Revenue sharing, 21 . - „ . ci 

Revision, annual, of long-range plan of Chicago i.ibrary System, S3 
Rizzo, John, 28P, 35, 45n, 51n, 70n, 74n, 76n, lOSn, 106n, 107n, 113n 



Safety, 75'-76 

School libraries, 18, 30-31 ' 
Schools (K-12) in Chicago, 5, 30, 62 ■ 
Security, 75-76 

Film delivery to branches, 34 . 

Maintenance and repair of physical'facilities , 107 
Ownership marks for furniture and equipment, 75 
Staffing of library. agencies , 43-44 ^ • ' 

Security Task Force proposal, 28n, 35n, 44n, 48n, 51n, 74n, 75n, lu/n 

Senior citizens, library services to, 32, 64-65 

Senior Citizens* Services Specialist (proposed) , 64-55. 

Service to the Spanish Speaking in Chicago program, 66-67 

Social Service Directory , Metropolitan Chicago , 5n 

Spanish Language Specialist, 66 

Spanish-speaking population, 43. 

"Special Collections and Services," 19n 

Special Collections Librarian, 78, 88 . - 
Special Eictension Services, see RESPOND c- 
Special libraries, 18 . ' ^n--?-? 

Special needs, library services to patrons with, 14, 22-23, JXJJ, . 

62--68 . . : ■ 

Spencer, Gwladys, In, 16n ' ^ . 

Staff manuals, see Handbooks and manuals for staff 
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Staff meetings, 47-48^ 101 

Staff needs assessment, 44^ 92-93, 93 

Staff training, see Training for library staff 

Staff utilization analysis, 99 

Stations, see interagency delivery service, Chicago Public Library 
^^Statistics of Library Systems in Illinoi;,#>" 22 . 
Students.^ use of Chicago Public Library fglilities, 67-68 
A Study of Urba n L ibrary Needs , 4n m ■ ' ' 

.Study Unlimited, 6, 20, 46 ^ " 

"Summary by Type of Library," 9n ^ . 

Superii^tendent of Chicago Public Schools, 62 

Supervisory practices in Chicago Public Library, 96-97, 99, 100, 1 
Supplies, 35, 74-75, 108 

Systejti services of Chicago Library System 
Chicagoans' knowledge of, 112 

Interagency delivery service, 34-36, 37-38, 70-72, 78, 103 . 
Interagency/inter library loan, 74 
Publications for staff, 48-50, 104-05 
Telephone and teletype communication, 49, 78, 103-04 
Union catalogs, 37-38, 71-72, 78 . 
systems Analyst, 71-72, 73, 76-77, 89, 90, 103, 103-04, 114-15 ' 
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Task forces, see Names of specific task forces 
Ta:(-ation, 8-9, 18-15, 53, 115^17 
Telephone service in Chicago Library System, 49, 103-04 
Teletype, 49, 78, 103-04 

Temporary Central Librarjf, Chicago Public Library, 24-25, 39, 51 

Traffic Manager (proposed) ,70 > ' 

Training for library staf£, 45-46, 95-97 

Custodians, 107-08 . ^ , /• * ' ^ 

Public relations training, 112-13 ' , 

Safety and security training, 76 j 

Training Officer, see Assistant' Director of Library Personnel, 
Training (proposed) ^ , vf 

Training Task Force proposal, 28n, 45n, 46n, '^48n, 95-^96, 95n, 107n 

Travelling branches, see Mobile units, Chicago Public Library 

Turick, D. A. , 67n • 

» 

U 

Union catalogs, 37-38-^^ 71-72, 78, 85 ^ 

Warncke, Ruth^ (quoted) 29, 29n . , ^ 

Weeding library collections, 89, 90 \ , ^ 

Wheeler ;r J. L. and Herbert Goldhor, 31n . 
Winston, Adelaide, 19n 

Withdravm materials, see Library materia3,s - Withdravm materials; 

Redistribution Centers of Chicago Public Library 
Woodson Regional Library Center, 22, 25, 88 
Writing in Chicago, 21 

^ 150 ^ . . 
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Young Adult Services oSpecialist, &6 '; 
Young people, li&rairir services fer, 29-31 



Zab#l, Ellen, 2$, 44n 
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